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Message from Mayor George Scherck

| hope your family had a blessed Christmas season and that the New Y ear
will be full of security for our nation, fiscal responsibility for our state, and
well being for all Neenah citizens. In thistime of uncertainty and economic
downturn, we worked very hard to provide you with a“good news budget”
that reduced taxes while continuing to make investments that increase the
tax base. The Operating Budget | proposed to the council, reflected an
8.10% equalized tax rate reduction and a 3.93% reduction in the tax levy. |
also proposed removing $3,277,000 in capital projects from the requested
spending plan, areduction of $2.5 million compared to 2002.

The costs of government continuesto rise, but that cannot be used asan
excuse to smply increase taxes. Business as usual hasto give way to crea-
tive searches for cost-effective methods of providing quality servicesto
you. Consolidation efforts, reorganizing of city departments, use of tech-
nology, and increased efficiencies in operation are essential to accomplish
thisgoal.

The owner of the average assessed home ($125,000) will see a storm wa-
ter charge of $56 on their water bill for 2003, but will save $104 dollarsin
taxes based on the creation of a Storm Water Utility District, which more
equitably distributes the costs of storm water management. By charging the
costs to every property that is served, the residential property owner bene-
fits from this change.

| want to thank all of you who have become more involved and inter-
ested in our local community and encourage everyone to make your views
and concerns known. | hold office hours the first Wednesday of the month
at 6:00 pm, but my office door is always opento you. If you can’t get to
city hall, don’t hesitate to call me (751-4604) or e-mail me at
gscherck@ci.neenah.wi.us. | work for all of you and your views can make
adifference.

Happy New Year and best wishes,
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Storm Water Utility District Projected Homeowners’ Savings

The Storm Water Utility will result in loca property tax savings for residential property owners—approximately $1.050
million will be removed from the tax levy. This equates to areduction of $.83 per $1,000 of assessed value. Costs as-
ciated with storm water management and operations will be paid on the quarterly water utility bill. Property ownerswith
small homes (2% of residential properties) will pay $7 per quarter. The typical homeowner (94% of the homes) is pro-

jected to pay $14 per quarter. The 4% of homes which are classified aslarge will pay $28 per quarter.

EQUIVALENT TAX SAVINGS ANNUAL
RUNOFF ASSESSED @ $.83 PER PROPERTY SIZE UTILITY BILL ANNUAL
UNIT VALUE $1,000 DESIGNATION INCREASE SAVINGS
Ya $ 75,000 $ 62 SMALL $ 28 $ 34
Yo $ 80,000 $ 66 SMALL $ 28 $ 38
Yo $ 90,000 $ 75 SMALL $ 28 $ 47
Ya-1 $ 100,000 $ 83 SMALL $28 - $56 $27 - $55
1 $ 125,000 $ 104 MEDIUM $ 56 $ 48
1 $ 150,000 $ 125 MEDIUM $ 56 $ 69
1 $ 175,000 $ 145 MEDIUM $ 56 $ 89
1 $ 200,000 $ 166 MEDIUM $ 56 $ 110
1-2 $ 225,000 $ 187 MEDIUM $56 - $112 | $75 - $131
2 $ 300,000 $ 249 LARGE $ 112 $ 137
2 $ 400,000 $ 332 LARGE $ 112 $ 220

Equivalent Runoff Unit (ERU) - Indicates how many units of impervious hard surfaces, such asroof and driveway ar-
ess, are contained on the property. One ERU equals $56/year ($14/quarter) in storm water utility fees.

Property Size Designation:

Small Properties—Lessthan 1,700 square feet of hard surface (2% of residential properties).
Medium Properties—1,700 to 4,600 square feet of hard surface (94% of residential properties).
L arge Properties—Greater than 4,600 square feet of hard surface (4% of residential properties).

Band Concerts

Neenah Community Band’s Ambassador Dance Band
Sun., Feb. 23, 2003—2:30 p.m.—Pickard Auditorium

Neenah Community Band
Sun., Mar. 16, 2003—2:30 p.m.—Pickard Auditorium

Admission is FREE. Donations accepted. The Neenah
Community Bandis aprogram of the Neenah Park &
Recreation Department.

2003 Dial-A-Ride Changes

The Northern Winnebago Dial-A-Ride program, which
provides lower cost transportation to residents aged 60
and over, will have Kobussen Buses Ltd. asits service
provider in 2003. The fare for a one-way trip to most ar-
eas of the Fox Cities will be $2.75.

To obtain information and ride tickets for 2003, please
call the Department of Community Devel opment at 751-
4660.

Neenah Library Presents

Tim Dorsey in Concert
Singer Tim Dorsey is aperennia favorite.
Sun., Feb. 16, 2003 — 2:00 p.m. (Adults)

Creating a Sacred Space
Paula Hayford teaches us how to creste a sacred space
of peace and serenity...without having to leave home.
Mon., Mar. 3, 2003 — 2:00 p.m. (Adults)

The Once & Future Woman
Singer/Songwriter Kristen Lems celebrateswomen.
Sun., Mar. 9, 2003 — 2:00 p.m. (Ages 8 to Adult)
Cdtic Harpist
Jeff Pockat weaves his magic on his Cdltic harp.
Sun., Mar. 16, 2003 — 2:00 p.m. (All ages)

Musical Romp through Women'sHistory
Musician/Educator/Historian Gerri Gribi.
Sun., Mar. 30, 2003— 2:00 p.m. (Ages8to Adult)

Admissionis FREE. Cal thelibrary, 751-4722 ext. 250,
for more information.
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Snow Removal

The winter season is upon us and soon we will be faced
with the task of removing snow from our sidewalks and
driveways. We would like to remind all residents of the
snow removal regulationsin our City.

According to Municipa Code Section 6.04(2) all snow
must be removed from the public sidewalk within 24
hours following the cessation of any snow storm. If sde-
walks are not shoveled in atimely manner the City may
do the work and charge the property owner. The mini-
mum charge is $68 for each time the City has to remove
snow from the sidewalk. The Public Works Department
will attempt to contact the owner of the property where
the sidewalk needs to be shoveled, but according to Mu-
nicipal Code the City does not need to contact the prop-
erty owner prior to cleaning the sidewalk.

Shoveling or blowing snow into the City streetsis also
aviolation of Municipal Code Section 6.04(1) asit may
result in unsafe and icy streets. Depositing snow in the
street could result in being fined up to $500 for each vio-
lation.

The Public Works Department will make every effort
to plow the streets at night or when traffic is at amini-
mum. During heavy snow falls we may need to plow
your street more than once to clean it completely. Hope-
fully, we will have amild winter!

Water Billing Survey Results

The results of the recent Water Utility billing survey have
been tallied. The options presented in the survey included
credit card payment viathe Internet, credit card payment
over atouchtone phone, automatic deduction from abank
account, monthly budget billing, and additional payment
locations.

There was little support for any of these options, al-
though additional payment locations did receive the most
votes. A few responders wrote in additional optionsin-
cluding on-line bill payment, credit card by mail, credit
card at City Hall, and thirty daysto pay.

The Water Commission has reviewed the results and
decided to take no action at this time because there was
no strong support for any of the aternatives. Most of the
alternatives have an added fee associated with them, and
this may be the reason that there was little support for
changes.

The Water Utility has aso recently investigated the
possibility of electronic billing. Thiswould reduce the
costs related to printing and mailing utility bills. However
to attract avendor, alarge number of customers are
needed. Because Neenah is not large enough, a premium
for this service would be charged, making it less eco-
nomical.

Summer Part-Time Job Openings

Applications are available at the Park & Recreation Of -
fice, 211 Walnut St., Neenah High School Student Ser-
vices, or at www.neenahgov.org. The deadlinefor ac-
cepting applicationsis Fri., Feb. 7, 2003.

Jobs open to 15-year -olds through adults:

Recreation Ingtructors. Archery, Baseball, Tot Lot,
Crafts, Playgrounds, Drama, Nature Quest, Gymnastics,
Tennis, Golf, Soccer, and Tot Sports.

Swimming Pool Jobs. Lifeguards, Lesson Instructors,
Concessionaires, and Admission Controllers.

Other: Softball Scorers, Umpires, & Volleyball Officials.

Jobs open to 17-year -olds through adults:
Park and Cemetery Maintenance Workers.

Competitive wages and excellent working conditions!
Call 751-4614 for more information.

Immunization Clinic Schedule

ClinicHours
Thursday 3:00-4:15 p.m.
Friday 7:45-9:00a.m. and 10:30-11:00a.m.

Clinic Days
Jan. 16-17 Apr.17-18
Feb. 20-21 May 15-16
Mar. 20-21 June 19-20
L ocation

At the City Health Department, on the second floor of
the Neenah City Hall building, 211 Walnut St.
By Appointment

Call 751-4650 for further information and scheduling.
Eligibility

Limited to City of Neenah residents. Those living out-
side the Neenah City limits should contact the Winnebago
County Public Health nurses for immunizations.

Adult Softball Leagues

Exciting adult softball action Monday, Wednesday, and
Thursday evenings May through mid-August. Leagues
play twelve games at Memoria or Washington Parks.
Tentative starting date is the week of May 5.

L eagues Schedule:
Men’'s (A, B, or C}—Mondays & Thursdays
Co-ed (A, B, or C)—Wednesdays
Men's Over 35—Thursdays

Registration packets will be mailed to 2002 team man-
agers and will be available at the Park & Recreation City
Hall Office (211 Walnut St.) or at www.neenahgov.org
beginning Jan. 9. Team entry deadlineis Feb. 14 for re-
turning teams and Mar. 21 for all other teams.
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Yes, City Hall is continuing to
receive a much needed facelift...

...But no, the $63,000 listed in the Post Crescentis not for
the mayor’s office.

The 25-year-old facility isin the third year of aface-
lift. Thethird floor was completed first, then the second
floor was worked on last year.

For 2003, the City Council authorized $63,000 to do
the offices of the city clerk, personnel coordinator, city
attorney, mayor, deputy clerk, department secretary, re-
cords' vault, storage areas, and workroom. Replacement
of worn carpets and drapes and installation of ergonomi-
cally correct work stations, computer stations, and addi-
tional records storage facilitieswill provide amuch
needed updating of City Hall.

Expenditures are being cut, but not at the expense of
needed investment in facilities, streets, and in opportuni-
tiesto increase the tax base.

Neenah Community Band

The NCB needs 2 Clarinet players and 2 percussionists.
Call 751-4614 (Park & Rec) or 738-9286 (NCB Director)
for more information.

4

Riverside Players Theatre in the Park

2003 Summer Director Positions Available

RIVERSIDE PLAYERS Summer Director theatrical credentials
ASLA] & and show proposals must be sent or deliv-

5 ered, by Jan. 17, 2003, to the Neenah
Park & Recreation Office, 211 Walnut
= St., P.O. Box 426, Neenah, WI 54957-

THEATRE IN THE PARK

é
1%
-

Scheduled shows are a Straight Show—June 18-22, and a
Musical—July 17-20 & 23-27. Showswill be performed
at the Riverside Park Pavilion. Call 751-4614 with ques-
tions on salary and responsibilities.

Each show proposal must include: (1) A brief synopsis
of the show content, (2) The number of cast members
(male & female), (3) The date you believe that the pro-
posed show was last performed in the area, and (4) the
Company that holds the royalty rights (if you know).

Anyone interested in other staff positions (Technical
Director, Music Director, Costumer, Choreographer, or
Orchestra Member) should also call 751-4614.

Credits

The ‘Lighthouse’ artwork courtesy of Henri Miles.
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