


Character is revealed in adversity. It's easy to say we
are this or that when the skies are blue. But when
clouds of conflict and storms of scrutiny thunder in,
the true character of an organization is revealed.

2015 brought plenty of adversity to us. May gave us
the Trestle Trail shooting with its gut-wrenching
carnage. December brought a tense hostage situation
that ended with an armed hostage killed by police, and
friends and family members feeling shocked and
heartbroken.

Meanwhile, outside the Fox Valley, police protests
have become common, and violence against officers is
on the rise.

These are difficult times.

But while the violence cannot be tolerated, the scrutiny can be healthy. As much as we
may dislike it, scrutiny is a bit like an angiogram: it puts a lens into our heart to see if
there is anything malignant that needs to be removed. It's a scoping of our character.

In a profession where critical decisions are based on limited, imperfect information there
will be mistakes of fact. Sometimes the wrong car gets pulled over.

But there can be no mistake of motive, no malignancy in our heart.

For the last seven years and beyond, we have worked hard to create an organizational
culture that demands treating everyone with dignity and respect. Even when we arrest.
Even when we use force. Even when we face accusations and insults.

You can test us on that. Ask any employee what Chief Wilkinson’s number one rule is.
Then watch and see if that rule is consistently followed.

I know that it is. We celebrate our successes and correct our failures in order to
perpetuate the conduct and culture we value.

2015 was a hard year. 2016 could prove to be even tougher. 1 don’t know what events
may challenge us in the coming months and years, but | know this: your police
department will always reveal the highest definitions of character as we serve you.



OUR CALLING. We are Neenah’s guardians — standing between peace and peril to keep our
community safe. We are:

e  Warriors against evil

e  Defenders of life

e  Protectors of rights

e  Friends of the people

Neenah’s Guardians

OUR PILLARS OF PRIDE:
1. Priorities: God, Family, Work
2. Relationships: People Matter
3. Innovation: A Passion for Improvement
4. Duty: Conduct that Builds Pride and Trust
5. Excellence: Exceeding Expectations
God, People A Passion for Conduct That Exceeding
Family, Work Matter Improvement Builds Pride Expectations
Our personal We value We are not We hold We strive for
convictions each other as satisfied with ourselves the highest
about faith employees. We the status quo accountable for quality in all we
define all that treat everyone or industry our actions on do, creating
we do. And with dignity standards. We and off duty. value for our
family is and respect, constantly look We are proud citizens—
valued above regardless of for new and of our work every task,
work. Ideally, circumstances. creative ways to and we want every time,
the three are We engage get the job the community every day.
in harmony. citizens and done right. to be proud of
But when organizations as us as well.
there is strong critical public
conflict, work safety partners.
must bow to
the other two.
Priorities Relationships Innovation Duty Excellence



QUICK FACT
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NEENAH, WISCONSIN QUICK FACTS

® Neenahis located on the shores of Lake Winnebago in Northeastern Wisconsin
and home to 25,855 people

e Neenah is located within the Fox Cities Metropolitan Area, which is the fastest
growing urban center in Wisconsin.

e Neenah has 367 acres of developed park area which includes 15 playgrounds, 16
buildings, outdoor swimming complex , thousands of feet of shoreline with 2
boat landings, and many other attractions throughout the community.

o Neenah is located on the shores of Lake Winnebago and Little Lake Butte des
Morts providing entertainment options to everyone who enjoys watersports.

e  Neenah is headquarters for international companies such Plexus, Bemis,
Menasha Corporation and Neenah Foundry, while over 1,000 other local busi-

nesses— large and small- are located within the immediate Neenah area.




! I Y he Neenah Police Department brings a diverse array of policing experience to serve the
citizens of Neenah. Our employees represent a wide range of education, experience, and
tenure. We recruit and hire officers for character - virtues that make great public servants.
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W e often recruit officers with prior experience at other agencies in Wisconsin and be-
yond. Of the current 40 sworn staff members, 20 have previously worked for a com-
bined 31 different law enforcement agencies. This includes seven departments within the Fox
Valley and surrounding area along with five Sheriffs Departments across the state. Many of our
employees are also certified instructors, providing training to others both internally and external-
ly. Neenah officers have trained officers and recruits at various departments, conferences, and

school around the state.

PREVIOUS POLICE /" SHERIFFS DEPARTMENT EMPLOYMENT

WRIGHTSTOWN BARABOO WINNEBAGO COUNTY
NEW LONDON CASHTON WAUKESHA COUNTY
KAUKAUNA MONONA PORTAGE COUNTY
COMBINED LOCKS RACINE FOND DU LAC COUNTY
MENASHA (TOWN) PLYMOUTH WAUPACA COUNTY
GRAND CHUTE TOMAH FORT MYERS, FLORIDA
APPLETON MANAWA RIVERSIDE, CALIFORNIA
MILWAUKEE MARION SAN LUIs OBISPO, CALIFORNIA
EDGERTON UW PLATTEVILLE AIKEN, SOUTH CAROLINA
STEVENS POINT FOX POINT AUSTIN, TEXAS

BERLIN
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E ach member of the Neenah Police Department takes our calling to be “Neenah’s Guardians”
seriously. We work hard to ensure the safety of citizens. We can measure our successes
(and failures) from year to year by comparing violent crime and property crime totals. We can also
assess the value of property stolen and the percentage we were able to recover. The below chart

gives a glimpse of how we track some of those totals.

20132015 UNIFORM CRIME REPORT COMPARISON

J

2014-2015
2013 2014 2015 |Percent Change
Violent Crime 45 45 44 -2%
Homicide 0 0 1* 100%
Forcible Rape 6 10 6 -40%
Robbery 4 4 2 -50%
Aggravated Assault 35 31 35 13%
Property Crime 562 479 504 5%
Burglary 55 73 66 -10%
Larceny Theft 496 393 421 7%
Motor Vehicle Theft 9 10 14 40%
Arson 2 3 2 -33%
- ]
Value of Property Stolen $ 274,607 $304,214|$ 236,732 -22%
Value of Property Recovered $51,891 $87,803 |$99,585 13%
Percent Recovered 19% 29% 42% 45%

*Justified Police-Involved Shooting
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M ost property crimes- especially thefts— are crimes of opportunity. Simple measures to
lessen the opportunity are often all it takes to prevent crime. That’s why we always
stress locking doors, keeping valuables out of sight, and using lighting to deter criminals. Our

low crime rate has little meaning to those who still become victims. Let’s work together to drive
that rate even lower.



HE-ROADIWAYS "=

’ I Y he Neenah Police Department recognizes traffic safety as a critical responsibility in our role as
Neenah’s Guardians. We monitor traffic flow, watch for hazards, intercept and correct

NEENAH“POLICE DEPA“RTMENT—!

unsafe behaviors, investigate collisions, and help educate the public on traffic law changes.

‘ N ’ hat effect have roundabouts had on traffic safety? Our experience so far is that the
number of accidents at those locations has remained relatively steady, but serious injuries
have decreased. The below chart breaks down total traffic citations and accident history.

2014-2015
2013 2014 | 2015 |Percent Change
- 0]
Traffic Citations 2535 1662 | 1829 10%
Speeding Related 382 197 291 48%
Reckless Inattentive 48 42 32 -24%
Right of Way 73 43 49 14%
Hit & Run/Failure to Report 27 39 33 -15%
owl 120 98 113 15%
License Status Violations 375 282 306 9%
Registration 289 210 171 -19%
Equipment 202 123 116 -6%
Seatbelt/Child Restraint 259 49 100 104%
Insurance Violations 479 345 380 10%
Misc. Moving Violations 94 85 59 -31%
Misc. Alcohol/Controlled Substance 107 79 97 23%
Stop Sign/Signal 74 60 71 18%
Misc. Non Moving Violations 6 10 11 10%

Traffic Warnings 2153 1283 m

Parking Tickets 5787 7597 | 4769

Accidents 420 409 | 540 32%
Injury Accidents 86 97 125 29%
Fatalities 0 0 1 100%
Property Damage Accidents 329 302 | 348 15%




Special Reserves &

Miscellaneous

M any people don’t fully understand how their property taxes are used. The accompanying
charts demonstrate the 2015 Property Tax Distribution and the City of Neenah and Police
Department Budget Expenditure breakdowns. In 2015, 95% of property taxes stayed within Winne-
bago County, with 73 percent staying within the City of Neenah and the Neenah School District.
The City of Neenah receives about 38% of that property tax revenue and uses it to fund the wide
variety of city functions and services that citizens expect and enjoy. Public safety, which includes
both police and fire services, accounts for nearly half of city operational expenses.
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I n 2015 the Neenah Police Department responded to nearly 18,000 calls. Less than half a percent
of calls required the use of force. In any situation, voluntary compliance is preferred. Force is

only justified when it is reasonably necessary to achieve control. We follow Wisconsin’s use-of-force
protocols as established by the Wisconsin Department of Justice

O f the 74 use-of-force incidents by the Neenah Police Department in 2015, hands-on tech-
niques (with no weapons) were used 39 percent of the time. Other facts and figures related

to use of force are included below.
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! I Y he Neenah Police Department’s Investigative Services
Unit (ISU) works diligently to solve crimes and ensure

"’1
justice and safety for victims. We take pride in investigating ‘ s "

thoroughly, maintaining a high clearance rate, and preparing Investigative Services Unit
professional documentation for prosecutors. NEENAH POLICE

N eenah police utilize the newest technology to find evidence and track down criminals. We
have an outstanding photo lab, amazing electronics gadgetry, and FRED- a computer foren-
sics lab. Our equipment forte is complemented by significant investigator training. When we re-
spond to a major crime scene, we are able to conduct a thorough and professional analysis.

N early all thefts, burglaries, and robberies that are investigated by the ISU can be traced to
drug involvement. We encourage our residents to be partners with us and help keep

drugs and crime out of our community by reporting suspicious activity. If you have a tip or any
information about a crime we ask you to please call the Neenah Police Department at
920-886-6000. Or, you can remain anonymous by calling the Winnebago County Crime Stoppers at
920-231-8477. You can also submit anonymous tips on-line at winnebagocrimestoppers.org

2014 & 201715 CLEARANCE RATES BY ARREST COMPARISON

02014 Clearance Rates 125% *

02015 Clearance Rates

SEXUAL ROBBERY BURGLARY AGGRAVATED MOTOR VEHICLE
ASSAULT ASSAULT THEFT

* Robbery case from 2013 was solved in 2014 therefor the 125% clearance rate in 2014

** Both Robbery cases are still pending and under investigation



HoOW SAFE IS NEENAH?

Compared to Wisconsin and U.S. averages,
Neenah’s rate of less than 2 violent crimes per
thousand residents is extremely low: 54 per-
cent lower than the national average and 40
percent lower than the state average. Violent
crime can happen anywhere, of course. Butin
Neenah it is extremely rare.

So... how safe is Neenah? Very Safe!
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S ince 2012, Officer Christopher Gorden has been partnered with Cedric, our German Shepherd
K9. The team provides extra tools for our patrol force and the citizens of Neenah. Officer Gor-
den and Cedric have made many seizures of narcotics, taking them off our streets. The team has
received several commendations for their work, including two Outstanding Arrest awards and a
Meritorious K9 Narcotics Find award. While Cedric is off duty he enjoys interacting with the public
and can be found at various community events such as
the annual Drool in the Pool. Officer Gorden and Cedric
have also performed many K-9 demonstrations for the
public.

CEDRIC IS CAPABLE OF:

®  Locating missing and endangered persons

®  Detecting narcotics
®  Assisting in clearing buildings
e  Strengthening public relations

o  Keeping officers safe




T he Neenah Police Department’s SWAT team provides critical services to
the citizens of Neenah in high-risk incidents. In 2015, the Neenah SWAT
team responded to a variety of calls, as shown below. The SWAT team not only
specializes in response tactics, but also stays involved with the community
through self-defense classes and providing volunteer services to the Boys and

Girls Brigade.

Y I Y he Neenah SWAT team also participates in an annual SWAT competition and conference,
where they have been both participants and presenters. The team is highly regarded by
other teams and training leaders throughout Wisconsin and beyond.

e Activated for 11 critical calls and high risk
warrants

e Provided assistance to charitable
organizations

e Trained female high school students in
self-defense

e Provided in-service training to other Neenah
officers

e Remained a designated agency by the Depart-
ment of Justice to train SWAT Teams and oth-

er officers across the state

2015 SWAT TEAM DEPLOYMENT BREAKDOWN
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SCHOOL LIA|

! I Y he Police School Liaison Officer (PSLO) program provides positive role modeling for stu-
dents in the Neenah Joint School District. Statistics show that young people are over-
represented in crimes, both as perpetrators and victims. Having officers in the schools builds

relationships with these citizens. Those
relationships help deter undesirable
behavior and prompt better reporting of
crimes. Our liaison officers also invest
their time in the classrooms, addressing
issues that include the legal system,
drugs, sexual assault, bullying, and
more. We currently staff a full-time
officer at the high school, and a second
officer at Shattuck and Horace Mann

middle schools.

T he residents of Neenah expect and deserve great policing services. To ensure the best and
most efficient use of resources, we utilize Community Service Officers. These non-sworn
officers work part-time, and are enrolled in criminal justice classes at local universities or technical
colleges. They gain valuable experience and training to enhance their education, which gives them
an advantage when they enter the job market as prospective police officers.

( : alls handled by CSOs include traffic control, vehicle unlocking, lost and found property,
parking complaints, fingerprinting, station tours, vacation checks, and more. Our CSO’s also

handle most of the city’s animal control matters.




! I Y he Fox Cities Victim Crisis Response Team (VCR) is a collaborative partnership among the
police and sheriff’s departments in Winnebago and Outagamie Counties. Members of the

VCR team are trained volunteers who provide advocacy, support, and assistance to meet the needs

of victims of crime or those in crisis.

How HAS THE VCR TEAM IMPACTED THE Fox CITIES IN 20157

Victims Served in Neenah 35
VCR Total Victims Served 1227
VCR Total Hours 4,663.75 Hours

TYPE OF VCR SERVICES IN NEENAH 2015

Criminal Responses 24
Violent Crime Related 9
Property Crime Related 15

Non Criminal Responses 11

Volunteers in Policing

A s social media use continues to saturate our culture, we try to keep pace with the most popu-
lar applications. With over ten thousand combined followers on our Facebook and Twitter

accounts, we have had great success using social media platforms both as investigative tools and as
a means to disseminate important and timely information. Our citizens have helped us identify a
number of crime suspects as a result of posted surveillance photos. That partnership, fostered by

social media, promises to provide many more crime-solving opportunities in the future.




T he Lake Winnebago Area MEG Unit (LWAM) consist of Law Enforcement officers from 20
Police and Sheriff Departments within Outagamie, Winnebago, Fond du Lac, and Calumet
Counties. The LWAM unit’s primary mission is the enforcement of Chapter 961 laws, with em-
phasis on investigations concerning drug traffickers and drug
trafficking organizations that import drugs into the area. The
LWAM unit is funded by Federal Grants, Asset Forfeiture, Restitu-
tion, and County contributions. The LWAM unit is dedicated to
creating communities that are safe from the ravages of illegal drug
use. If you have information about drug activity, do not hesitate to
contact the unit at (920)-225-6855. You can remain anonymous,
although identifying yourself adds credence to the report.

T he Neenah Police Department is proud of its Honor Guard. These dedicated men and
women are guided by the virtues of integrity, honor, and courage to represent the City
of Neenah and the Police Department at various community functions, parades, festivals, and
sporting events. They even perform at Milwaukee Brewer games.

The Honor Guard also serves at funerals for current and retired Neenah officers, as well as
line-of-duty deaths for officers throughout the state. Family members frequently comment
on how professionally the Honor Guard presents, and how much they appreciate their role.
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O pioid use and addiction— heroin in particular- has increased significantly in Winnebago
County throughout the past decade. According to the Winnebago County Coroner, from
1997 to 2002 Winnebago County averaged five overdose deaths per year. Since 2011 Winnebago
County has averaged about 24 overdose deaths per year—an alarming trend.

OVERDOSE DEATHS IN WINNEBAGO COUNTY
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A large amount of overdoses are prevented every year with the use of the drug Naloxone,
more commonly known as Narcan. This life-saving drug is available to those who struggle
with an opioid addiction, and can reverse the effects of an opioid-induced overdose. In 2015 Winne-
bago County paramedics administered Narcan 81 times. Narcan is freely available without a pre-
scription at the AIDS Resource Center located in Appleton at 633 W. Wisconsin Ave. It can also be

purchased at local pharmacies.

I f you suspect someone has an opioid addiction, don’t ignore it. There are more than 50 re-
source centers readily available throughout Northeastern Wisconsin to help assist in treatment

options, family support, and recovery. Resources in our area include:

o  Helios Addiction Recovery Service, Family and Peer Support
1010 Strohmeyer Dr. (920) 680-5991

e  Esprit Counseling and Consulting, Outpatient Treatment
40 Jewelers Park Dr. Suite 200 (920) 486-5079

e Ohana House / Mahalo House Sober Living
(920) 722-2345, ext. 240

e  Addiction Medical Solutions (Methadone/Buprenorphine treatment)
505 S. Washburn St. Oshkosh (920) 232-2332



APPOINTMENTS:.

3/9/2015: Adam Streblow - Patrol Officer

5/04/2015: Zach Mulroy - Patrol Officer

6/08/2015: Lauren Bucheger - Community Service Officer
8/10/2015: Eric Benti - Community Service Officer
9/01/2015: Sarah Sina - P/T Administrative Assistant
9/08/2015: Jared Reimer - Patrol Officer

11/30/2015: Aaron Olson - Operations Captain

RETIREMENTS:
1/21/2015: Dennis Gitter - Patrol Officer

3/21/2015: Jeffry Malcore - Lieutenant

OFFICER JARED REIMER
TAKING HIS OATH
IN SEPTEMBER

CAPTAIN AARON OLSON .
BEING SWORN IN BEFORE

COUNCIL IN DECEMBER

WE ARE NEENAH'S GUARDIANS — STANDING BETWEEN PEACE
AND PERIL TO KEEP OUR COMMUNITY SAFE.



T he history of the Neenah Police Department, like the biographies of those who have served
here, is important to our future. We learn from our history and we build on the strong work
of those who have gone before us. We are grateful to the Neenah Historical Society for posting
many great photographs from the past to their Facebook page, as well as to their site on

Flickr.com (simply search “Neenah Police”).
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Young Boy on Department Tour

D.J. Forcey Jr. Community Room
Dedication



A Police Department Fan Officers and Firefighters Rescue Ducklings



The Neenah Police Department would like to thank Michael Gilson for his strong
work on this annual report. Michael is a student at the University of Dubuque, and
served as an intern with us in 2016.



	Front
	Chief
	Calling
	Quick Facts
	Demographics
	Org Chart
	UCR
	Voilent Crime
	Roadways
	budget
	Use of Force
	ISU
	K9
	SWAT
	PSLO
	Social Media
	Honor Guard
	Opiod
	Personnel
	History
	Snapshots
	Pics
	Back

