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Office of the Mayor
211 Walnut St. e P.O. Box 426 e Neenah W1 54957-0426
Phone 920-886-6104 o Fax: 920-886-6109 e e-mail: dkautert@ci.neenah.wi.us
DEAN R. KAUFERT

Mayor

Members of the Common Council and Community
City of Neenah
Neenah, Wisconsin

Dear President Stevenson, Council Members and Citizens,

It is my pleasure to present the final 2019-2023 Five Year Capital Improvement Plan. The
proposals within this document are laid out to insure an informative, user friendly and easy to
understand document that helps prepare our community for the future.

Similar to previous years this document serves as a guideline for future infrastructure and
equipment needs. Our department heads and staff have been diligent in preparing and planning for
our future. This roadmap gives guidance on the direction staff and leaders can plan for future
investment and spending needs. But make no mistake that the document will change from year to
year based on needs and priorities.

[ want to thank the Council for your leadership in helping to create our previous five-year plans.
The changes made to this and previous documents are well thought out based on good discussion.
[ strongly believe that projecting future needs today will enhance our ability to grow this
community for future generations.

Once again this year the Council spent many hours asking questions and offering insight and
suggestions to improve the document or make minor changes. The workshop was informative and
very forward thinking as to ways to improve the document.

Our Finance Department led by Director Mike Easker and Office Manager Deb Calabrese have
done an excellent job in providing insight, helpful advice and guidance in assisting us with this
document.

While laying out our priorities for the next five years, we must remember the importance of
maintaining the ability to be flexible enough to adjust for unanticipated needs. And to be constantly
aware of the financial impact of the city’s borrowing on future generations. The document will
undergo continuous modifications as we project into the later years and items will move from year
to year based upon many factors. I spent a lot of time on 2020 and left many requests in the later
years as place holders for projects that may or may not happen due to financial considerations.
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Looking at the overall General Summary quickly shows the needs and requests were clearly greater
than the level of funds available to borrow to meet the requests. A larger discussion on the level
of borrowing and alternative ways to structure borrowing will be held later in 2019. I will be asking
the Finance Committee to form a four person sub-committee with Director Easker and myself to

look at ways to fund some of these high cost facilities.

To say that this year was a challenge would be an understatement. The requests and needs continue
to grow in price. The justification by departments in many cases is compelling however the total
financial impact is more than I wanted to request. Initial requests for borrowing were over $22
million dollars for 2020 and I worked very hard to get below $10 million in borrowing. While
larger than previous years, this is a number we can still manage. We have four major building
projects requested in the next five years. They include a new parking structure for $5 mil, a Police
Station addition at a cost of over $3.5 mil, a new fire station upwards of $2 mil and the development
of Arrowhead Park at a total cost projected around $7.6 mil along with completion of the $2.7 mil
Washington Park renovation. Thus, I have decided to concentrate on roads and equipment in 2020
and not including many large new requests in my plan this year. While improving the infrastructure
will continue to be a priority, conservative financial planning must be part of our discussion.

Our commitment to provide quality services to our residents, making strides of improving our
infrastructure, and controlling borrowing by paying off more debt than we borrow have not
changed. The financial resources necessary to move forward and not fall further behind on road
and street repairs will continue to be a challenge. However continued planning for future
infrastructure improvements will prepare us when economic development opportunities within our

community in the future arise.
I would like to share a few highlights contained in this document with you.....

The Council agreed to do 11 road projects next year with a total borrowing cost of over $4,866,000,
almost half of the entire programs for 2020. We are falling behind in road improvements and this
past winter was especially tough on the condition of our streets. The number of potholes and large
cracks are evident. The PASER Ratings for many of our streets have taken a steep drop after this
winter. Our total General Transportation Aids from the State is less than it was 12 years ago and
the Legislature and Governor need to help find a solution for all communities to insure the road
network within communities is able to transfer goods and services to and from businesses
efficiently. A good economy depends on a solid infrastructure.

This recommendation does include the reconstruction of Lakeshore Avenue to Kimberly Point. I
understand that this has been a lightning rod in the past. I believe this improvement is necessary
to showcase our quality of life here when companies look to bring in talent from outside the area.
The road is in horrible condition and can wait no longer. Everyday hundreds of residents travel
this road for pleasure and relaxation. My suggestion to Council is a marked walking / biking path
on the shoulder or a trail immediately adjacent to the road so as to not impact the ambience or any

trees in the area.
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Our Downtown Business District continues to be a shining star exhibiting how a downtown can
prosper with the proper mix of retail and office space. I’'m strongly committed to creating more
parking for the entire area and continue to work with staff to identify possible locations along with
potential development projects. We have developers with options on property in the downtown
district that we are waiting to hear from for possible housing developments that could bring
apartment or condo living to the downtown. Until a project commits I have deferred the parking
structure to a later date. When and if a project comes forward, I will bring forward a possible
borrowing or funding package. I have included $125k in 2020 for land assemblage or project

assistance needs.

I have tried to move some projects around in an attempt to allocate the cost over years to eliminate
peaks and valleys in our total projects.

I tried to leave maintenance dollars of existing buildings in the document to make sure they have
a longer lifespan. The amount of yearly maintenance costs just to keep up is expected to grow as
we add new facilities.

One major change is I want to wait one year to see what comes of proposals for the Arrowhead
Park Development. I propose allocating $1.4 mil in 2020 to continue preparations for development
of some infrastructure. Taking our time and doing it right will pay dividends down the road. I
believe taking our time to make sure is prudent. I agree continuing to show activity and progress
on the site that thousands of visitors pass by daily on the Loop the Lake Trail will keep the

momentum going on the project.

We are very close to a new system to improve customer access and providing a level of service for
our residents or customers to be able to access their bills and information online. Our ongoing
efforts to provide an integrated organization (Enterprise Resource Planning Suite) where
information is readily accessible to appropriate departments will save time and money.

Maintaining our reserves at a reasonable level should continue to be a priority. Standard & Poor’s
has emphasized our good position by having over $4.8 million in unencumbered capital reserves.
Some members have expressed concerns of borrowing dollars only to have us not utilize them for

some time while paying interest.

Having quality projects is more important than having many mediocre ones. Throughout the
document you will see efforts to fund projects that will bring value to the community. When a
developer or someone comes forward with a vision, we need to be prepared to partner with them

to make it happen if possible.

The reality is we can only afford to do so much without additional resources. Due to levy and
spending limits along with my desire to be careful with our borrowing level, I have had to make
many difficult decisions throughout this document. Preparing for the future and leaving a solid
base and foundation for the next generation of leaders will help make sure we leave our community

in a better place for tomorrow.
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Our goal of working together will help us accomplish many good things for the wonderful citizens
and businesses that call our city home. This community is in a really good position for the future
due to the hard work of this Council and staff. Our efforts to continue planning for the future will

help pave the way for future growth and prosperity for all.

Thanks again for working to make this a pathway to our community’s future so that those in our
seats in the coming years will have a template towards prosperity for our residents.

Dean R. Kaufert
Neenah Mayor
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Fire Chief Kevin Kloehn
Director of Public Works

and Utilities Gerry Kaiser
Director of Community Development

and Assessment Chris A. Haese
Director of Library Gretchen Raab
Director of Parks and Recreation Michael Kading
Director of Information Systems Joseph Wenninger

STANDING FINANCE AND PERSONNEL COMMITTEE
Alderperson Tami Erickson (Chairman)
Alderperson Kathie Boyette (Vice Chairman)
Alderperson Danae Steele
Alderperson Christopher Kunz
Alderperson Todd Stevenson

STANDING PUBLIC SERVICES AND SAFETY COMMITTEE
Alderperson Marge Bates (Chairman)
Alderperson Jane Lang (Vice Chairman)
Alderperson Cari Lendrum
Alderperson Stephanie Spellman
Alderperson Todd Stevenson
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CAPITAL IMPROVEMENT PROGRAM
GENERAL SUMMARY
COMMON COUNCIL ADOPTED

CITY OF NEENAH
2019-2023

ESTIMATED Total Adopted
EXPENDITURES Program 2019 2020 2021 2022 2023
GOVERNMENTAL FUNDS
Street/Pedestrian Routes/Traffic Signals
1. Street Projects $15,644,130 $1,845,000 $2,811,000 $2,587,500 $5417,750  $2,982,880
2. Pedestrian Routes 1,230,000 100,000 265,000 150,000 450,000 265,000
3. Traffic Signals 165,000 40,000 65,000 20,000 20,000 20,000
Total Streets/Ped Route/Signals $17,039,130 $1,985,000 $3,141,000 $2,757,500 $5,887,750  $3,267,880
T.LE. Projects
3. TIF #7 175,000 35,000 35,000 35,000 35,000 35,000
4. TIF #8 710,000 170,000 510,000 10,000 10,000 10,000
5. TIF #9 360,000 265,000 50,000 15,000 15,000 15,000
6. TIF#10 988,000 568,000 140,000 110,000 160,000 10,000
7. TIF #11 1,365,000 125,000 10,000 1,210,000 10,000 10,000
Total T.L.F.Projects $3,598,000 $1,163,000 $745,000 $1,380,000 $230,000 $80,000
Public Facilities
1. Administration $231,500 $40,000 $151,500 $0 $30,000 $10,000
2. Police 461,300 82,000 219,900 58,000 50,000 51,400
3. Joint Fire/Rescue 95,000 56,000 39,000 0 0 0
4. Public Works 485,000 40,000 125,000 105,000 65,000 150,000
5. Library 878,200 195,000 87,200 200,000 246,000 150,000
6. Bergstrom-Mahler Museum 130,000 20,000 25,000 25,000 30,000 30,000
7. Parks & Recreation 12,553,600 1,245,600 1,777,000 2,945,000 2,090,000 4,496,000
8. Cemetery 0 0 0 0 0 0
Total Public Facilities 14,834,600 1,678,600 2,424,600 3,333,000 2,511,000 4,887,400
Capital Equipment
1. DOLAS/City Clerk $48,000 $48,000 $0 $0 $0 $0
2. Information Systems 775,000 220,000 210,000 65,000 100,000 180,000
3. Community Development 56,000 18,000 18,500 0 19,500 0
4. Police 1,751,890 445,460 298,810 374,810 399,310 233,500
5. Joint Fire/Rescue 648,620 14,890 72,070 97,090 402,030 62,540
6. Public Works 5,611,400 2,373,000 794,500 938,900 680,000 825,000
7. Library 92,000 5,000 10,000 65,000 12,000 0
8. Parks & Recreation 250,000 20,000 76,500 48,500 60,000 45,000
9. Cemetery 115,000 15,000 0 0 0 100,000
Total Capital Equipment 9,347,910 3,159,350 1,480,380 1,589,300 1,672,840 1,446,040
Total Gov't Fund Exp. $44,819,640 $7,985,950 $7,790,980 $9,059,800 $10,301,590  $9,681,320
(con't)



CITY OF NEENAH

2019-2023

CAPITAL IMPROVEMENT PROGRAM
GENERAL SUMMARY (con't)

ESTIMATED Total Adopted
EXPENSES Program 2019 2020 2021 2022 2023

ENTERPRISE FUNDS

Total Sanitary Sewer Utility $9,838,000 $820,000 $1,848,000 $1,930,000 $2,270,000 $2,970,000
Total Storm Water Utility $5,600,000 $665,000 $1,200,000 $1,195,000 $1,475,000 $1,065,000
Total Water Utility $11,871,100  $1,507,100 $2,239,000 $2,107,000  $3,739,000 $2,279,000
Total Enterprise Fund Exp. $27,309,100 $2,992,100 $5,287,000 $5,232,000 $7,484,000 $6,314,000
TOTAL EXP. ALL FUNDS $72,128,740  $10,978,050  $13,077,980  $14,291,800 $17,785,590  $15,995,320

ESTIMATED Total Adopted
FUNDING SOURCES Revenues 2019 2020 2021 2022 2023

G. O. Borrowing-TIF Supported $3,373,000 $1,078,000 $710,000 $1,345,000 $195,000 $45,000
G. O. Borrowing-Tax Supported 40,405,640 6,726,950 6,325,980 7,679,800 10,071,590 9,601,320
G. O. Borrowing-San. Sewer Ulility 9,838,000 820,000 1,848,000 1,930,000 2,270,000 2,970,000
G. O. Borrowing-Storm Water Ulility 5,100,000 165,000 1,200,000 1,195,000 1,475,000 1,065,000
1. G. O. Borrowing-Total $ 58,716,640 $ 8,789,950 $ 10,083,980 $ 12,149,800 $ 14,011,590 $ 13,681,320
2. TIF Reserves/Other Revenue 240,000 100,000 35,000 35,000 35,000 35,000
3. Grants/Donations 801,000 81,000 720,000 0 0 0
4. Public Infrastructure Reserves 0 0 0 0 0 0
5. Developer Escrow 0 0 0 0 0 0
6. Equipment Reserves 0 0 0 0 0 0
7. Storm Reserves 500,000 500,000 0 0 0 0
8. Water Utility Revenues 11,871,100 1,507,100 2,238,000 2,107,000 3,739,000 2,279,000
TOTAL FUND SOURCES $ 72,128,740 $ 10,978,050 $ 13,077,980 $ 14,291,800 $ 17,785,590 $ 15,995,320
Debt Maturing $8,188,458 $8,450,100 $8,510,200 $8,862,100  $9,478,400
G. 0. Borrowing-Total $8,789,950 $10,083,980 $12,149,800 $14,011,590 $13,681,320
Bank Qualified Limit 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000
Difference $1,210,050 ($83,980) ($2,149,800) ($4,011,590) ($3,681,320)




CITY OF NEENAH
CAPITAL IMPROVEMENT PLAN
Uses by Project Type
2019-2023

Streeets, Pedestrian
Routes, Traffic Signals
23%

Water 16%

Storm Water 8%

TIF Projects 5%

Sanitary Sewer 14%

Facilities 21%

Capital Equipment
13%



CITY OF NEENAH
CAPITAL IMPROVEMENT PROGRAM
Funding Sources
2019-2023

Water Utility
Revenue/Assessments
16.5%

Use of Reserves 1.0%

1ts/Private Donations
1.1%

G. O. Borrowing 81.4%
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CITY OF NEENAH
CAPITAL IMPROVEMENT PROGRAM
Purposes for Borrowing
2019 Projects

Storm Water 2%

Sanitary Sewer 9%

Streets, Pedestrian
Routes, Traffic Signals
23%

Equipment 36% TIF Projects 12%

Facilities 18%
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CITY OF NEENAH
2019-2023
CAPITAL IMPROVEMENT PROGRAM
CAPITAL PROJECT FUND BALANCES

STREETS, PEDESTRIAN ROUTES & TRAFFIC SIGNALS

Fund Balance 12/31/18 before Carry Forwards $3,433,425

2018 Recommended Carry Forwards (499,731)

Fund Balance 12/31/18 after Carry Forwards $2,933,654
TAX INCREMENTAL FINANCING DISTRICT #5

Fund Balance 12/31/18 before Carry Forwards $222,164

2018 Recommended Carry Forwards 0

Fund Balance 12/31/18 after Carry Forwards $222 164
TAX INCREMENTAL FINANCING DISTRICT #6

Fund Balance 12/31/18 before Carry Forwards $94,039

2018 Recommended Carry Forwards 0

Fund Balance 12/31/18 after Carry Forwards $94,039
TAX INCREMENTAL FINANCING DISTRICT #7

Fund Balance 12/31/18 before Carry Forwards $705,172

2018 Recommended Carry Forwards 0

Fund Balance 12/31/18 after Carry Forwards $705,172
TAX INCREMENTAL FINANCING DISTRICT #8

Fund Balance 12/31/18 before Carry Forwards $2,113,953

2018 Recommended Carry Forwards (708,692}

Fund Balance 12/31/18 after Carry Forwards $1,405,261
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CITY OF NEENAH
2019-2023

CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROJECT FUND BALANCES (con't)

TAX INCREMENTAL FINANCING DISTRICT #9

Fund Balance 12/31/18 before Carry Forwards $98,360
2018 Recommended Carry Forwards (77,850)
Fund Balance 12/31/18 after Carry Forwards - $20,510
TAX INCREMENTAL FINANCING DISTRICT #10
Fund Balance 12/31/18 before Carry Forwards and Loop-the-Lake Funds ($683,018)
2018 Recommended Carry Forwards (39,048)
Loop-the-Lake Funding Anticipated 586,920
Fund Balance 12/31/18 after Carry Forwards ($135,146)
TAX INCREMENTAL FINANCING DISTRICT #11
Fund Balance 12/31/18 before Carry Forwards $29,500
2018 Recommended Carry Forwards 0
Fund Balance 12/31/18 after Carry Forwards ~ $29,500
PUBLIC FACILITIES
Fund Balance 12/31/18 before Carry Forwards $1,147,188
2018 Recommended Carry Forwards (870,696)
Fund Balance 12/31/18 after Carry Forwards $276,492
CAPITAL EQUIPMENT
Fund Balance 12/31/18 before Carry Forwards $1,072,540
2018 Recommended Carry Forwards (393,960)
Fund Balance 12/31/18 after Carry Forwards $678,580
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CAPITAL IMPROVEMENT PROGRAM

CITY OF NEENAH
2019-2023

GOVERNMENTAL FUNDS

STREETS, PEDESTRIAN ROUTES & TRAFFIC SIGNALS

ESTIMATED Total Adopted
EXPENDITURES Program 2019 2020 2021 2022 2023

STREETS

1. Major Streets $500,000 $0 $0 $0 $0 $500,000
2. Upgrade-City Initiated 12,269,130 1,615,000 2,561,000 2,312,500 3,572,750 2,207,880
3. Citizen Petition 0 0 0 0 0 0
4. Subdivision/Contracts 1,820,000 50,000 50,000 50,000 1,620,000 50,000
5. General Street/Bridge Repair 1,055,000 180,000 200,000 225,000 225,000 225,000
TOTAL STREETS $15,644,130 $1,845,000 $2,811,000 $2,587,500 $5,417,750 $2,982,880
PEDESTRIAN ROUTES

1. New Routes $530,000 $0 $115,000 $0 $300,000 $115,000
2. Replacement/Repair 700,000 100,000 150,000 150,000 150,000 150,000
TOTAL PED ROUTES $1,230,000 $100,000 $265,000 $150,000 $450,000 $265,000
TRAFFIC SIGNALS

1. Replacement/Upgrade $165,000 $40,000 $65,000 $20,000 $20,000 $20,000
TOTAL TRAFFIC SIGNALS $165,000 $40,000 $65,000 $20,000 $20,000 $20,000
TOTAL ESTIMATED

EXPENDITURES $17,039,130 $1,985,000 $3,141,000 $2,757,500 $5,887,750 $3,267,880

ESTIMATED Total Adopted
FUNDING SOURCES Revenues 2019 2020 2021 2022 2023

1. G. O. Borrowing-Tax Supported $17,039,130 $1,985,000 $3,141,000 $2,757,500 $5,887,750 $3,267,880
2. Public Infrastructure Reserves 0 0 0 0 0 0
3. Developer Escrow 0 0 0 0 0 0
TOTAL ESTIMATED
FUNDING SOURCES $17,039,130 $1,985,000 $3,141,000 $2,757,500 $5,887,750 $3,267,880
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CITY OF NEENAH
2019-2023
CAPITAL IMPROVEMENT PROGRAM
ESTIMATED FUND BALANCE

STREETS, PEDESTRIAN ROUTES & TRAFFIC SIGNALS

Fund Balance 1/1/18 $3,765,046
2018 Increase (Decrease) to Fund Balance (331,621)
Fund Balance 12/31/18 before Carry Forwards 3,433,425
2018 Estimated Carry Forwards to 2019 (499,731)
Estimated Fund Balance 12/31/18 After Carry Forwards 2,933,694
2019 Proposed Expenditures (1,985,000)
2019 Proposed Funding Sources 1,985,000
2019 Proposed Increase (Decrease) to Fund Balance 0
Estimated Fund Balance 12/31/19 $2,933,694
Public Infrastructure Carry Forwards to 2019

Department Mayor Council

PROJECT DESCRIPTION Request Recommended Adopted
Shooting Star/Armstrong-2015 (Streets) $50,000 $50,000 $50,000
Industrial Drive-2017 (Streets) 171,169 171,169 171,169
Breezewood Lane-2010 (Ped. Routes) 33,577 33,577 33,577
Bell Street-2010 (Ped. Routes) 15,152 15,152 15,152
Andrew Ave/Geiger St/Adams St/Whiting Ct (Streets) 77,723 77,723 77,723
Nature Trail (Streets)-2018 21,838 21,838 21,838
Eaglecrest (Streets)-2018 42,809 42,809 42,809
Undesignated Street Maintenance-2018 51,578 51,578 51,578
Liberty Heights (Sidewalks) 13,885 13,885 13,885
Nature Trail (Sidewalks) 22,000 22,000 22,000
Total Carry Forwards to 2019 $499,731 $499,731 $499,731
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2019-2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
SUMMARY PROJECT SCHEDULE

CITY OF NEENAH

LS ADOPTED PROGRAM
PROJECT DESCRIPTION PROJECT
AND PROGRAM COMMENTS COST 2019 2020 2021 2022 2023
STREETS
Major Streets
1. S. Commercial St Design (Stanley $500,000 $500,000
- Winneconne)
Subtotal Major Streets $500,000 $0 $0 $0 $0 $500,000
Street Upgrades-City Initiated
1. Caroline Street $185,000 $185,000
2. Stanley Court 475,000 475,000
3. Thomas Court 475,000 475,000
4. Stanley Street 150,000 150,000
5. Stevens Street (Congress Place - 180,000 180,000
Doty)
6. Fifth Street 65,000 65,000
7. Courtney Court 85,000 85,000
8. Abby Avenue 200,000 200,000
9. Clybourn Street 38,000 38,000
10. Center Street 200,000 200,000
11. Bond Street 330,000 330,000
12. Gillingham Road 250,000 250,000
13. North Street 105,000 105,000
14, Van Street 265,000 265,000
15. Monroe Street 108,000 108,000
16. Tullar Road 350,000 350,000
17. Green Bay Road 475,000 475,000
18. Lakeshore Avenue 240,000 240,000
19. Fairview Avenue 330,000 330,000
20. Wisconsin Avenue 570,000 570,000
21. Congress Street 440,000 440,000
22. Laudan Boulevard 170,000 170,000
23. Peckham Street 155,000 155,000
24. Grove St/Dieckhoff St 170,000 170,000
25. Bruce Street 155,000 155,000
26. Henry Street 155,000 155,000
27. Collins Street 155,000 155,000
28. Marathon Avenue 1,100,000 1,100,000
29. Winneconne Avenue 180,000 180,000
30. Washington Avenue 60,000 60,000
31. Isabella Street 317,500 317,500
32. Doty Avenue 350,000 350,000
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CITY OF NEENAH
2019-2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
SUMMARY PROJECT SCHEDULE

TOTAL ADOPTED PROGRAM
PROJECT DESCRIPTION PROJECT
AND PROGRAM COMMENTS COST 2019 2020 2021 2022 2023
33. Oak Street 800,000 800,000
34. Hazel Street 105,630 105,630
35. Edgewood Drive 277,250 277,250
36. Stevens Street 145,000 145,000
37. Cedar Street 465,000 465,000
38. Belmont Avenue 70,000 70,000
39. Belmont Court 125,000 125,000
40. Quarry Lane 220,000 220,000
41. Meadow Lane 277,250 277,250
42. Frederick Drive 191,500 191,500
43. Wild Rose Lane 277,250 277,250
44, Green Acres Lane 277,250 277,250
45. Honeysuckle Lane 277,250 277,250
46. Primrose Lane 277,250 277,250
Subtotal Street Upgrades - City | $12,269,130 | $1,615,000 | $2,561,000 | $2,312,500 | $3,572.750 $2,207,880
Initiated
Street Upgrades Citizen $0 $0 $0 $0 $0 $0
Petitioned
Subtotal Street Upgrades $12,269,130 | $1,615,000 | $2,561,000 | $2,312,500 | $3,572,750 $2,207,880
Railroad Crossings $0 $0 $0 $0 $0 $0
Subdivision Streets Under
Improvement Contracts
1. Undesignated new subdivision 250,000 50,000 50,000 50,000 50,000 50,000
2. Liberty Heights Subdivision 1,570,000 1,570,000
Subtotal Subdivision Streets $1,820,000 $50,000 $50,000 $50,000 | $1,620,000 $50,000
Under Improvement Contracts
General Street/Bridge Repair
1. Undesignated 1,055,000 180,000 200,000 225,000 225,000 225,000
Subtotal Pavement Repair $1,055,000 $180,000 $200,000 $225,000 $225,000 $225,000
(Streets)
TOTAL ALL STREETS $15,644,130 | $1,845,000 | $2,811,000 | $2,587,500 | $5,417,750 $2,982,880
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CITY OF NEENAH
2019-2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
SUMMARY PROJECT SCHEDULE

TOTAL ADOPTED PROGRAM
PROJECT DESCRIPTION PROJECT
AND PROGRAM COMMENTS COST 2019 2020 2021 2022 2023
PEDESTRIAN ROUTES
New Pedestrian Routes

1. Whittier Drive 65,000 65,000

2. Lakeshore Avenue 50,000 50,000

3. Liberty Heights Subdivision 235,000 235,000

4. Plummer Court 65,000 65,000

5. Baldwin Street 115,000 115,000
Subtotal New Pedestrian $530,000 $0 | $115,000 $0 $300,000 $115,000
Routes
Pedestrian Routes
Replacement and Repair
(Sidewalks and Trails)

1. Undesignated. $700,000 $100,000 $150,000 $150,000 $150,000 $150,000
Subtotal Pedestrian Routes $700,000 $100,000 $150,000 $150,000 $150,000 $150,000
Replacement and Repair
(Sidewalks and Trails)

TOTAL ALL PEDESTRIAN $1,230,000 $100,000 $265,000 $150,000 $450,000 $265,000
ROUTES
TRAFFIC CONTROL

1. Commercial Street $40,000 $40,000

2. Traffic Signal Interconnect 40,000 40,000

3. Signal Cabinet Upgrades 15,000 15,000

4. Intersection Re-cabling 10,000 10,000

5. Undesignated Traffic Signal 60,000 20,000 20,000 20,000
Upgrades
TOTAL ALL TRAFFIC $165,000 $40,000 $65,000 $20,000 $20,000 $20,000
TOTAL ALL STREETS, $17,039.130 | $1.985.000 | $3,141,000 | $2,757,500 | $5.887.750 $3,267.880
PEDESTRIAN ROUTES AND
TRAFFIC CONTROL
PROJECTS
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION 2019 BUDGET | DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS " ADOPTED REQUEST RECOMMENDED | ADOPTED
2019 STREETS, PEDESTRIAN ROUTES,
TRAFFIC CONTROL
2019 STREETS
Major Streets $0 $0 $0 $0
Street Upgrades-City Initiated
Curb, gutter, bituminous pavement unless
otherwise noted. The condition of each street is
classified from (10) new to (1) completely
deteriorated.
. Caroline Street (Union - Van)/740 ft. (3) Reconstruct. $185,000 $185,000 $185,000 $185,000
Coordinate with utility construction.
. Stanley Court/1,700 ft. (3) Reconstruct. 475,000 475,000 475,000 475,000
Coordinate with utility construction.
. Thomas Court/1,700 ft. (3) Reconstruct. 475,000 475,000 475,000 475,000
Coordinate with utility construction.
. Stanley Street/1,275 ft. (3,4) Resurface. 150,000 150,000 150,000 150,000
Coordinate with utility construction.
. Stevens Street (Congress Place - Doty)/700 ft. (3) 180,000 180,000 180,000 180,000
Reconstruct. Coordinate with utility work.
. Fifth Street (Clark - Lincoln)/750 ft. (4) Resurface. 65,000 65,000 65,000 65,000
Coordinate with utility construction.
. Courtney Court/1,260 ft. (2) Reconstruct. 85,000 85,000 85,000 85,000
Joint project with Town of Neenah. Coordinate with
utility construction. Budget based on estimated City
share of construction cost.
Subtotal 2019 Street Upgrades-City Initiated $1.615,000 $1,615,000 | $1.615,000 $1,615,000
Street Upgrades Citizen Petitioned $0 $0 $0 $0
Currently no petitions are on file. However, it is
likely representatives from various areas of the
City may request curb and gutter street
improvements. These projects will be scheduled
according to guidelines and within resources.
Railroad Crossings $0 $0 $0 $0
Subdivision Streets Under Improvement Contracts
. Undesignated new subdivision/2,000 ft. - 2" bituminous $50,000 $50,000 $50,000 $50,000
surface.
Estimated Assessments: $50,000
Subtotal 2019 Subdivision Streets Under $50,000 $50,000 $50,000 $50,000
Improvement Contracts
Estimated Assessments: $50,000
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION 2019 BUDGET | DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS ADOPTED REQUEST RECOMMENDED ADOPTED
General Street and Bridge Repair
. Undesignated concrete and asphalt pavement repair. $180,000 $180,000 $180,000 $180,000
Subtotal 2019 General Street and Bridge Repair $180,000 $180,000 $180,000 $180,000
TOTAL ALL 2019 STREETS $1,845,000 $1,845,000 | $1.845,000 $1,845,000
Estimated Assessments: $50,000
2019 PEDESTRIAN ROUTES
New Pedestrian Routes $0 $0 $0 $0
Pedestrian Routes Replacement/Repair
. Undesignated. $100,000 $100,000 $100,000 $100,000
Subtotal 2019 Pedestrian Routes $100,000 $100,000 $100,000 $100.000
Replacement/Repair
TOTAL ALL 2019 PEDESTRIAN ROUTES $100,000 $100,000 $100,000 $100,000
2019 TRAFFIC CONTROL
. Commercial Street traffic signal interconnect. $40,000 $40,000 $40,000 $40,000
(Commercial/Columbian and Commercial/Wisconsin).
TOTAL ALL 2019 TRAFFIC $40,000 $40,000 $40,000 $40,000
TOTAL ALL 2019 STREETS, PEDESTRIAN ROUTES| $1,985,000 $1,985,000 | $1,985,000 $1,985,000

AND TRAFFIC CONTROL PROJECTS
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION
AND PROGRAM COMMENTS

DEPARTMENT
REQUEST

MAYOR
RECOMMENDED

COUNCIL
ADOPTED

10.

2020 STREETS, PEDESTRIAN ROUTES,
TRAFFIC CONTROL

2020 STREETS

Major Streets

Street Upgrades-City Initiated

Curb, gutter, bituminous pavement unless
otherwise noted. The condition of each street is
classified from (10) new to (1) completely
deteriorated.

. Abby Avenue (North Water - Clybourn)/1,620 ft. (3)

Resurface. Project to be done in conjunction with the
City of Menasha. Coordinate with utility work. Estimate
shown is entire project cost.

. Clybourn Street (Edna - Abby)/300 ft. (6) Resurface.

Coordinate with Abby Av construction.

. Center Street (North Water - High)/860 ft. (3,4)

Reconstruct.
Center Street (High - Abby)/500 ft. (3,4) Resurface.

. Bond Street (North Water - Edna)/1,350 ft. (4)

Reconstruct. Coordinate with utility work.

. Marathon Avenue (Bell - Peckham)/3,350 ft. (3)

Reconstruct. Corrdinate with utility construction.

. Gillingham Road (Breezewood-Apple Blossom)/1,310

ft. (2) Resurface. Not included in adopted Spring
CIP.

. North Street (Green Bay - W City Limit)/670 ft. (2)

Resurface. Coordinate with Village of Fox Crossing
storm sewer project and Winnebago County Highways
project.

. Van Street (S terminus - Harrison St)/2,120 ft. (6)

Resurface. Coordinate with utility construction. Not
included in adopted Spring CIP.

. Monroe Street (Harrison - W terminus)/260 ft. (1)

Reconstruct. Coordinate with utility construction.

Lakeshore Avenue Consulting. Engineering
consulting services to include public input, alternatives
development, evaluation and selection.

$200,000

38,000

200,000

330,000

1,100,000

250,000

105,000

265,000

60,000

50,000

$200,000

38,000

200,000

330,000

250,000

105,000

265,000

60,000

$200,000

38,000

200,000

330,000

250,000

105,000

265,000

108,000
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED ADOPTED
11. Tullar Road (Breezewood - Cecil)/5,280 ft. (4) 350,000 350,000 350,000
Resurface. Pavement rehabilitation with joint repair
and diamond grinding. Adopted Spring CIP
$400,000.
12. Winneconne Ave (Commercial - Washington)/630 ft. 180,000 0 0
(3) Reconstruct. Not included in adopted Spring
CIP.
13. Washington Avenue (Commercial - Walnut)/500 ft. (5) 60,000 0 0
Resurface. Coordinate with utility construction.
14. Green Bay Road (Cecil - Fox Point)/1,140 ft. (4) 0 475,000 475,000
Reconstruct. Coordinate with utility construction.
15. Lakeshore Avenue (Wisconsin - Kimberly Point 0 240,000 240,000
Park)/2,200 ft. (5) Reconstruct. Coordinate with utility
construction.
Subtotal 2020 Street Upgrades-City Initiated $3,188,000 $2,513.000 $2,561,000
Street Upgrades Citizen Petitioned $0 $0 $0
Currently no petitions are on file. However, itis
likely representatives from various areas of the
City may request curb and gutter street
improvements. These projects will be scheduled
according to guidelines and within resources.
Railroad Crossings $0 $0 $0
Subdivision Streets Under Improvement Contracts
1. Undesignated new subdivision/2,000 ft. - 2" $50,000 $50,000 $50,000
bituminous surface.
Estimated Assessments: $50,000
Subtotal 2020 Subdivision Streets Under $50,000 $50,000 $50,000
Improvement Contracts
Est. Assessment/Developer Escrow: $50,000
General Street and Bridge Repair
1. Undesignated concrete and asphalt pavement repair. $200,000 $200,000 $200,000
Subtotal 2020 General Street and Bridge Repair $200,000 $200,000 $200,000
TOTAL ALL 2020 STREETS $3,438,000 $2,763.000 $2,811.,000
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

ROUTES AND TRAFFIC CONTROL PROJECTS

PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED ADOPTED

2020 PEDESTRIAN ROUTES
New Pedestrian Routes

. Whittier Drive (Kraft - Hawthorne)/1,300 ft. Sidewalk $65,000 $65,000 $65,000
on both sides. Sidewalk criteria score of 509.

. Park Avenue (Peckham - Cecil)/2,500 ft. Sidewalk on 125,000 0 0
both sides. Sidewalk criteria score of 545.

. Lakeshore Avenue (Wisconsin - N. Park)/3,200 ft. of 0 50,000 50,000
trail on east/north sides of Lakeshore and 2,080 ft. of
sidewalk to compiete sidewalk on both sides of
Wisconsin Avenue (Park - Lakeshore) and N. Park
Avenue (Wheeler - Lakeshore). Sidewalk criteria
score of 466.
Subtotal 2020 New Pedestrian Routes $190,000 $115,000 $115,000
Pedestrian Routes Replacement/Repair

. Undesignated. $150,000 $150,000 $150,000
Subtotal 2020 Pedestrian Routes $150,000 $150,000 $150,000
Replacement/Repair
TOTAL ALL 2020 PEDESTRIAN ROUTES $340,000 $265,000 $265.000
2020 TRAFFIC CONTROL

. Traffic signal interconnect. Add Wisconsin/Church and $40,000 $40,000 $40,000
Winneconne/Commercial to network. Not included in
adopted Spring CIP.

. Signal Cabinet Upgrades: Commercial-Winneconne, 15,000 15,000 15,000
Commercial-Columbian, Commercial-Wisconsin

. Re-cable two intersections (Intended intersections are: 10,000 10,000 10,000
Commercial/Bell and Commercial/Cecil). Not
included in adopted Spring CIP.
TOTAL ALL 2020 TRAFFIC CONTROL $65,000 $65.000 $65,000
TOTAL ALL 2020 STREETS, PEDESTRIAN $3,843,000 $3.093,000 $3.141.000
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION
AND PROGRAM COMMENTS

DEPARTMENT
REQUEST

MAYOR

RECOMMENDED

COUNCIL
ADOPTED

10.

11.

12.

13.

14.

15.

2021 STREETS, PEDESTRIAN ROUTES,
TRAFFIC CONTROL

2021 STREETS

Major Streets

Street Upgrades-City Initiated

Curb, gutter, bituminous pavement unless
otherwise noted. The condition of each street is
classified from (10) new to (1) completely
deteriorated.

. Green Bay Road (Cecil - Fox Point)/1,140 ft. (4)

Reconstruct. Coordinate with utility construction.

. Fairview Avenue (Congress - S. Park)/1,400 ft. (3)

Reconstruct. Coordinate with utility construction.

. Wisconsin Avenue (Oak - Pine)/1,410 ft. (4)

Reconstruct. Coordinate with utility construction.

. Congress Street (Cecil - Doty)/3,662 ft. (4,5)

Resurface. Coordiante with utility construction.

. Laudan Boulevard (Congress-Park)/1,380 ft. (3)

Resurface. Coordinate with utility construction.

. Lakeshore Avenue (Wisconsin - Kimberly Point

Park)/2,200 ft. (5) Reconstruct. Coordinate with
utility construction.

. Peckham Street (Marathon -Commercial)/1,300 ft. (5)

Resurface. Coordinate with utility construction.

. Grove St/Dieckhoff St (Cecil - Oak)/1,440 f. (4)

Resurface. Coordinate with utility construction.

. Bruce Street (Bell - Stanley)/1,250 ft. (5) Resurface.

Coordinate with utility construction.

Henry Street (Bell - Stanley)/1,250 ft. (5) Resurface.
Coordinate with utility construction.

Collins Street (Bell - Stanley)/1,250 ft. {5) Resurface.
Coordinate with utility construction

Isabella Street (Monroe - Sherry)/1,270 ft. (3,4)
Reconstruct. Coordinate with utility construction.

Doty Avenue (Commercial - Pine)/2,750 ft. (4,7)
Resurface. Coordinate with utility construction. Not
included in adopted Spring CIP.

Marathon Avenue (Bell - Peckham)/3,350 ft. (3)
Reconstruct. Coordinate with utility construction.

Winneconne Ave (Commercial - Washington)/630 ft.
(3) Reconstruct. Not included in adopted Spring CIP.

$475,000

330,000

570,000

440,000

170,000

240,000

155,000

170,000

165,000

155,000

155,000

317,500

350,000

$0

330,000

170,000

155,000

155,000

155,000

155,000

1,100,000

180,000

$0

330,000

170,000

155,000

317,500

1,100,000

180,000

-24-



CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED ADOPTED
16. Washington Avenue (Commercial - Walnut)/500 ft. (5) 0 60,000 60,000
Resurface. Coordinate with utility construction.
Subtotal 2021 Street Upgrades-City Initiated $3,682,500 $2,460,000 $2,312,500
Street Upgrades Citizen Petitioned $0 $0 $0
Currently no petitions are on file. However, it is
likely representatives from various areas of the
City may request curb and gutter street
improvements. These projects will be scheduled
according to guidelines and within resources.
Railroad Crossings $0 $0 $0
Subdivision Streets Under Improvement Contracts
. Undesignated new subdivision/2,000 $50,000 $50,000 $50,000
ft. - 2" bituminous surface.
Estimated Assessments: $50,000
Subtotal 2021 Subdivision Streets Under $50,000 $50,000 $50,000
Improvement Contracts
Estimated Assessments: $50,000
General Street and Bridge Repair
. Undesignated concrete and asphalt pavement repair. $225,000 $225,000 $225,000
Adopted Spring CIP $200,000.
Subtotal 2021 General Street and Bridge Repair $225,000 $225,000 $225,000
TOTAL ALL 2021 STREETS $3,957,500 $2,735,000 $2,587,500
Estimated Assessments: $50,000
2021 PEDESTRIAN ROUTES
New Pedestrian Routes
. Lakeshore Avenue (Wisconsin - N. Park)/3,200 ft. of $185,000 $0 $0
trail on east/north sides of Lakeshore and 2,080 ft. of
sidewalk to complete sidewalk on both sides of
Wisconsin Avenue (Park - Lakeshore) and N. Park
Avenue (Wheeler - Lakeshore). Sidewalk criteria
score of 466.
Subtotal 2021 New Pedestrian Routes $185,000 $0 $0
Pedestrian Routes Replacement/Repair
. Undesignated. $150,000 $150,000 $150,000
Subtotal 2021 Pedestrian Routes $150,000 $150,000 $150,000
Replacement/Repair
TOTAL ALL 2021 PEDESTRIAN ROUTES $335,000 $150,000 150,000
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED ADOPTED
2021 TRAFFIC CONTROL
1. Undesignated Traffic Signal Upgrades $20,000 $20,000 $20,000
TOTAL ALL 2021 TRAFFIC CONTROL $20,000 $20,000 $20,000
TOTAL ALL 2021 STREETS, PEDESTRIAN ROUTES| $4,312,500 $2,905,000 $2,757.500
AND TRAFFIC CONTROL PROJECTS
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

13 Honeysuckle Lane (Frederick - Byrd)/2,218 ft. (3)

‘Resurface. Coordinate with utility construction.

PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED ADOPTED
2022 STREETS, PEDESTRIAN ROUTES,
TRAFFIC CONTROL
2022 STREETS
Major Streets
1. S. Commercial Street (Stanley - Winneconne)/8,135 ft. $500,000 $0 $0
(4,5) Professional services for design of street
construction, storm sewer construction and real estate
management. All services to be performed in
compliance with WisDOT requirements. Future
construction intended to be funded in part through
STP. Urban program. Not included in adopted Spring
P
Subtotal 2022 Major Streets $500,000 $0 $0
Street Upgrades-City Initiated
Curb, gutter, bituminous pavement unless
otherwise noted. The condition of each street is
classified from (10) new to (1) completely
deteriorated.
1. Oak Street (Dieckhoff - Franklin}/3,100 ft. (5) $800,000 $0 $0
Reconstruct. Coordinate with utility construction.
2. Hazel Street (Henry - Commercial)/845 ft. (5) 105,630 0 0
Resurface. Coordinate with utility construction.
3. Edgewood Drive (Maple - Whittier)/2,218 ft. (4.6) 277,250 0 0
Resurface. Coordinate with utility construction.
4. Stevens Street (Winnebago Heights - Laudan)/600 ft. 145,000 0 0
(4) Reconstruct. Coordinate with utility construction.
5. Cedar Street (Doty - Winnebago Heights)/2,300 ft. (4) 465,000 0 0
Reconstruct. Coordinate with utility construction.
6. Belmont Avenue (Belmont Ct - Cedar)/350 ft. (4) 70,000 0 0
Reconstruct. Coordinate with utility construction.
7. Belmont Court (Belmont Av - terminus)/600 ft. (4) 125,000 0 0
Reconstruct. Coordinate with utility construction.
8. Quarry Lane (Higgins - Reed)/1,950 ft. (3) 220,000 0 0
Resurface. Coordinate with utility construction.
9. Meadow Lane (Frederick - Byrd)/2,218 ft. (3) 277,250 277,250 277,250
Resurface. Coordinate with utility construction.
10. Frederick Drive (Tullar - Primrose)/1,532 ft. (2) 191,500 191,500 191,500
Resurface. Coordinate with utility construction.
11. Wild Rose Lane (Frederick - Byrd)/2,218 ft. (4) 277,250 277,250 277,250
Resurface. Coordinate with utility construction.
2. Green Acres Lane (Frederick - Byrd)/2,218 ft. (3) 277,250 277,250 277,250
Resurface. Coordinate with utility construction.
277,250 277,250 277,250
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION
AND PROGRAM COMMENTS

DEPARTMENT
REQUEST

MAYOR
RECOMMENDED

COUNCIL
ADOPTED

14.
15 Wisconsin Avenue (Oak - Pine)/1,410 ft. (4)
16.
17.
18.

1n9.

20,

21.

2.

. Liberty Heights Subdivision. Existing 2" asphalt

. Undesignated new subdivision/2,000 ft. - 2" bituminous

Primrose Lane (Frederick - Byrd)/2,218 t. (3)
Resurface. Coordinate with utility construction.

Reconstruct. Coordinate with utility construction.

Congress Street {(Cecil - Doty)/3,662 ft. (4,5)
Resurface. Coordinate with utility construction.

Grove St/Dieckhoff St {Cecil - Oak)/1,440 ft. (4)
Resurface. Coordinate with utility construction.
Isabella Street (Monroe - Sherry)/1,270 ft. (3,4)
Reconstruct. Coordinate with utility construction.

Doty Avenue (Commercial - Pine)/2,750 ft. (4,7)
Resurface. Coordinate with utility construction. Nof
included in adopted Spring CIP.

Bruce Street (Bell - Stanley)/1,250 ft. (5)
Resurface. Coordinate with utility construction.

Henry Street (Bell - Stanley)/1,250 ft. (5)
Resurface. Coordinate with utility construction.

Collins Street (Bell - Stanley)/1,250 ft. (5)
Resurface. Coordinate with utility construction.

Subtotal 2022 Street Upgrades-City Initiated

Street Upgrades Citizen Petitioned

Currently no petitions are on file. However, itis
likely representatives from various areas of the
City may request curb and gutter street
improvements. These projects will be scheduled
according to guidelines and within resources.

Railroad Crossings

Subdivision Streets Under Improvement Contracts

streets. Construct curb/gutter streets.
Amendment Dr/1,650 ft.
Anthem Dr/730 ft.
Briggs Ln/405 ft.
Buser Dr/600 ft.
Hedgeview Dr/1,790 ft.
Highland Dr/1,105 ft.
Nation Ct/260 ft.
Plains Av/1,770 ft.
Presidential Dr/270 ft.

Est. Assessments/Direct Costs: $1,670,000

surface.
Estimated Escrow/Assessments: $50,000

Subtotal 2022 Subdivision Streets Under
Improvement Contracts

Est. Assessments/Direct Costs: $1,620,000

277,250

$3,785,630

277,250

570,000

440,000

170,000

317,500

350,000

$3,425,250

$0

$0

$1,570,000

50,000

$1,620,000

$0

$0

$1,570,000

50,000

$1.620,000

277,250
570,000
440,000

170,000

350,000

155,000

155,000

155,000

3,572,750
$0

$0

$1,570,000

50,000

$1,620,000

_28..



CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED ADOPTED
General Street and Bridge Repair

. Undesignated concrete and asphalt pavement repair. $225,000 $225,000 $225,000
Adopted Spring CIP $200,000.

Subtotal 2022 General Street and Bridge Repair $225,000 $225,000 225,000

TOTAL ALL 2022 STREETS $6,130,630 $5,270,250 $5,417,750
Estimated Assessments: $1,620,000

2022 PEDESTRIAN ROUTES

New Pedestrian Routes

. Liberty Heights Subdivision. Sidewalk installation per $235,000 $235,000 $235,000

subdivision plat.
Briggs Ln/405 ft.
Hedgeview Dr/1,790 ft.
Highland Dr/1,105 ft.
Plains Av/1,040 ft.
Presidential Dr/270 ft.
Estimated Assessments: $235,000

. Plummer Court (Green Bay - Adams)/1,300 ft. 65,000 65,000 65,000
Sidewalk on both sides. Sidewalk criteria score 503.

Subtotal 2022 New Pedestrian Routes $300,000 $300,000 300,000
Estimated Assessments: $235,000

Pedestrian Routes Replacement/Repair

(Sidewalks and Trails)

. Undesignated. $150,000 $150,000 $150,000
Subtotal 2022 Pedestrian Routes $150,000 $150,000 $150,000
Replacement/Repair (Sidewalks and Trails)

TOTAL ALL 2022 PEDESTRIAN ROUTES $450,000 $450,000 $450,000
Estimated Assessments: $235,000
2022 TRAFFIC CONTROL

. Undesignated Traffic Signal Upgrades. $20,000 $20,000 $20,000
TOTAL ALL 2022 TRAFFIC CONTROL $20,000 $20,000 $20,000
TOTAL ALL 2022 STREETS, PEDESTRIAN ROUTES| $6,600,630 $5,740,250 $5,887,750
AND TRAFFIC CONTROL PROJECTS
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED ADOPTED
2023 STREETS, PEDESTRIAN ROUTES,
TRAFFIC CONTROL
2023 STREETS
Major Streets
1. S. Commercial Street (Stanley - Winneconne)/8,135 ft. (4,5) $0 $500,000 $500,000
Professional services for design of street construction, storm
sewer construction, and real estate managernent. All
services to be performed in compliance with WisDOT
requirements. Future construction intended to be funded in
part through STP-Urban program. Not included in adopted
Snrina CIP
Subtotal 2023 Major Streets $0 $500,000 $500,000
Street Upgrades-City Initiated
Curb, gutter, bituminous pavement unless otherwise
noted. The condition of each street is classified from
(10) new to (1) completely deteriorated.
1. Elm Street (Division - Wisconsin)/2,000 ft. (3) $240,000 $0 $0
Resurface. Coordinate with utility construction.
2. Elm Street (Cecil - Division)/2,600 ft. (3) 315,000 0 0
Resurface. Moved from 2018
3. Park Avenue (Hansen - Wisconsin)/2,900 ft. (4) 726,000 0 0
Reconstruct. Coordinate with utility construction.
4. Brantwood Drive (Marathon - Parkwood)/1,689 ft. (3) 211,125 0 0
Resurface. Coordinate with utility construction.
5. Brantwood Court/211 ft. (3) 47,475 0 0
Resurface. Coordinate with utility construction.
6. Hawthorne Street (Yorkshire - E terminus)/800 ft. (3) 108,000 0 0
Resurface.
7. Hughes Court/540 ft. (2) Resurface. Coordinate with utility 95,000 0 0
construction.
8. Memorial Court/230 ft. (3) Resurface. Coordinate with utiliy 57,000 0 0
construction.
9. Charles Court/225 ft. (2) Resurface. Coordinate with utility 50,000 0 0
construction.
10. Patrick Court/240 ft. (2) Resurface. Coordinate with utility 54,000 0 0
construction.
11. Langley Boulevard (Henry - Commercial)/845 ft. (3) Resurfag 105,625 0 0
12. Wright Avenue (Henry - Commercial)/845 ft. (3) Resurface. 105,625 0 0
13. Curtis Street (Henry - Commercial)/832 ft. (4) 104,000 0 0
Resurface. Coordinate with utility construction.
14. Sterling Avenue (Greenfield-Western)/860 ft. (4) 105,000 0 0
Resurface. Coordinate with utility construction.
15. Oak Street (Dieckhoff - Franklin)/3,100 ft. (5) 0 800,000 800,000

Reconstruct. Coordinate with utility construction.
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED ADOPTED
16. Hazel Street (Henry - Commercial)/845 ft. (5) 0 105,630 105,630
Resurface. Coordinate with utility construction.
17. Edgewood Drive (Maple - Whittier)/2,218 ft. (4.6) 0 277,250 277,250
Resurface. Coordinate with utility construction.
18. Stevens Street (Winnebago Heights - Laudan)/600 ft. (4) 0 145,000 145,000
Reconstruct. Coordinate with utility construction.
19. Cedar Street (Doty - Winnebago Heights)/2,300 ft. (4) 0 465,000 465,000
Reconstruct. Coordinate with utility construction.
20. Belmont Avenue (Belmont Ct - Cedar)/350 ft. (4) 0 70,000 70,000
Reconstruct. Coordinate with utility construction.
21. Belmont Court (Belmont Av - terminus)/600 ft. (4) 0 125,000 125,000
Reconstruct. Coordinate with utility construction.
22. Quarry Lane (Higgins - Reed)/1,950 ft. (3) 0 220,000 220,000
Resurface. Coordinate with utility construction.
Subtotal 2023 Street Upgrades-City Initiated $2,323,850 $2,207,880 $2,207,880
Street Upgrades Citizen Petitioned
Currently no petitions are on file. However, it is likely $o $0 $0
representatives from various areas of the City may
request curb and gutter street improvements. These
projects will be scheduled according to guidelines and
within resources.
Railroad Crossings $0 $0 $o
Subdivision Streets Under Improvement Contracts
1. Undesignated new subdivision/2,000 ft. - 2" bituminous $50,000 $50,000 $50,000
surface.
Estimated Escrow/Assessments. $50,000
Subtotal 2023 Subdivision Streets Under Improvement $50,000 $50,000 $50,000
Est. Assessments/Direct Costs: $50,000
General Street and Bridge Repair
1. Undesignated concrete and asphalt pavement repair. $225,000 $225,000 $225,000
Subtotal 2023 General Street and Bridge Repair $225,000 $225,000 $225,000
TOTAL ALL 2023 STREETS $2.598,850 $2,982,880 $2,982.,880
Estimated Assessments: $50,000
2023 PEDESTRIAN ROUTES
New Pedestrian Routes
1. Baldwin Street (Cecil - Winneconne)/2,300 ft. Sidewalk on $115,000 $115,000 $115,000
both sides. Sidewalk criteria score 468.
Subtotal 2023 New Pedestrian Routes $115,000 $115,000 $115,000
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE
PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED ADOPTED
Pedestrian Routes Replacement/Repair
. Undesignated. $150,000 $150,000 $150,000
Subtotal 2023 Pedestrian Routes Replacement/Repair $150,000 $150,000 $150,000
TOTAL ALL 2023 PEDESTRIAN ROUTES $265,000 $265,000 $265,000
Estimated Assessments: $50,000
2023 TRAFFIC CONTROL
. Undesignated Traffic Signal Upgrades $20,000 $20,000 $20,000
TOTAL ALL 2023 TRAFFIC CONTROL $20.000 $20,000 $20,000
TOTAL ALL 2023 STREETS, PEDESTRIAN ROUTES AND $2,883,850 $3,267,880 $3,267,880
TRAFFIC CONTROL PROJECTS
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CAPITAL IMPROVEMENT PROGRAM

CITY OF NEENAH
2019-2023

GOVERNMENTAL FUNDS

TAXINCREMENTAL FINANCING

ESTIMATED Total Adopted
EXPENDITURES Program 2019 2020 2021 2022 2023

T.LF. #7

1. Westside Business Corridor $175,000 $35,000 $35,000 $35,000 $35,000 $35,000
TOTALT. L F. #7 $175,000 $35,000 $35,000 $35,000 $35,000 $35,000
T.LF. #8

1. Riverwalk Zone $710,000 $170,000 $510,000 $10,000 $10,000 $10,000
TOTAL T. 1. F. #8 $710,000 $170,000 $510,000 $10,000 $10,000 $10,000
T.I.F. #9

1. U.S. Hwy 41 Industrial Corridor $360,000 $265,000 $50,000 $15,000 $15,000 $15,000
TOTALT.I. F. #9 $360,000 $265,000 $50,000 $15,000 $15,000 $15,000
T..F. #10

1. Near Downtown District $988,000 $568,000 $140,000 $110,000 $160,000 $10,000
TOTAL T. L F. #10 $988,000 $568,000 $140,000 $110,000 $160,000 $10,000
T.LF. #11

1. Pendleton Park Development $1,365,000 $125,000 $10,000 $1,210,000 $10,000 $10,000
TOTALT. I F. #11 $1,365,000 $125,000 $10,000 $1,210,000 $10,000 $10,000
TOTAL ESTIMATED
EXPENDITURES $3,598,000 $1,163,000 $745,000 $1,380,000 $230,000 $80,000

ESTIMATED Total Adopted
FUNDING SOURCES Revenues 2019 2020 2021 2022 2023

1. G.O. Borrowing-TIF Supported $3,373,000 $1,078,000 $710,000 $1,345,000 $195,000 $45,000
2. Use of Reserves - TIF #7/9 225,000 85,000 35,000 35,000 35,000 35,000
TOTAL ESTIMATED
FUNDING SOURCES $3,598,000 $1,163,000 $745,000 $1,380,000 $230,000 $80,000
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CITY OF NEENAH

2019-2023

CAPITAL IMPROVEMENT PROGRAM
ESTIMATED FUND BALANCE

TAX INCREMENTAL FINANCING DISTRICT #5

Fund Balance 1/1/18 $222,164
2018 Increase (Decrease) to Fund Balance 0
Fund Balance 12/31/18 before Carry Forwards 222,164
2018 Estimated Carry Forwards to 2019 0
Estimated Fund Balance 12/31/18 After Carry Forwards 222,164
2019 Proposed Expenditures 0
2019 Proposed Funding Sources 0
2019 Proposed Increase (Decrease) to Fund Balance 0
Estimated Fund Balance 12/31/19 $222,164
TIF #5 Carry Forwards to 2019
Department Mayor Council
PROJECT DESCRIPTION Request Recommended Adopted
None.
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CITY OF NEENAH

2019-2023

CAPITAL IMPROVEMENT PROGRAM
ESTIMATED FUND BALANCE

TAX INCREMENTAL FINANCING DISTRICT #6

Fund Balance 1/1/18 $94,039
2018 Increase (Decrease) to Fund Balance 0
Fund Balance 12/31/18 before Carry Forwards 94,039
2018 Estimated Carry Forwards to 2019 0
Estimated Fund Balance 12/31/18 After Carry Forwards 94,039
2019 Proposed Expenditures 0
2019 Proposed Funding Sources 0
2019 Proposed Increase (Decrease) to Fund Balance 0
Estimated Fund Balance 12/31/19 $94,039
TIF #6 Carry Forwards to 2019
Department Mayor Council
PROJECT DESCRIPTION Request Recommended Adopted

None.
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CITY OF NEENAH

2019-2023

CAPITAL IMPROVEMENT PROGRAM
ESTIMATED FUND BALANCE

TAX INCREMENTAL FINANCING DISTRICT #7

Fund Balance 1/1/18 $730,172
2018 Increase {Decrease) to Fund Balance (25,000)
Fund Balance 12/31/18 before Carry Forwards 705,172
2018 Estimated Carry Forwards to 2019 0
Estimated Fund Balance 12/31/18 After Carry Forwards 705,172
2019 Proposed Expenditures (35,000)
2019 Proposed Funding Sources 0
2019 Proposed Increase (Decrease) to Fund Balance (35,000)
Estimated Fund Balance 12/31/19 $670,172
TIF #7 Carry Forwards to 2019
Department Mayor Council
PROJECT DESCRIPTION Request Recommended Adopted
None.
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CITY OF NEENAH

2019-2023

CAPITAL IMPROVEMENT PROGRAM
ESTIMATED FUND BALANCE

TAX INCREMENTAL FINANCING DISTRICT #8

Fund Balance 1/1/18

2018 Increase (Decrease) to Fund Balance

$1,967,181

146,772

Fund Balance 12/31/18 before Carry Forwards

2018 Estimated Carry Forwards to 2019

$2,113,953

(708,692)

Estimated Fund Balance 12/31/18 After Carry Forwards

1,405,261

2019 Proposed Expenditures

2019 Proposed Funding Sources

(170,000)

170,000

2019 Proposed Increase (Decrease) to Fund Balance

0

Estimated Fund Balance 12/31/19

$1,405,261

* Note: Fund balance amount includes $2.188 million in debt reserve that is encumbered and unavailable.
Transfer planned of $170,000/yr for next 4 years ($680,000) from TIF 8 Special Revenue Fund.

TIF #8 Carry Forwards to 2019

Department Mayor Council

PROJECT DESCRIPTION Request Recommended Adopted
Arrowhead Park Development-2013 (TIF 8) $204,128 $204,128 $204,128
Downtown Parking-Multiple Years (TIF 8) 504,564 504,564 504,564
Total Carry Forwards to 2019 $708,692 $708,692 $708,692
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CITY OF NEENAH
2019-2023

CAPITAL IMPROVEMENT PROGRAM
ESTIMATED FUND BALANCE

TAX INCREMENTAL FINANCING DISTRICT #9

Fund Balance 1/1/18 $220,384
2018 Increase (Decrease) to Fund Balance (122,024)
Fund Balance 12/31/18 before Carry Forwards $98,360
2018 Estimated Carry Forwards to 2019 (77,850)
Estimated Fund Balance 12/31/18 After Carry Forwards 20,510
2019 Proposed Expenditures (265,000)
2019 Proposed Funding Sources 215,000
2019 Proposed Increase (Decrease) to Fund Balance (50,000)
Estimated Fund Balance 12/31/19 ($29,490)
TIF #9 Carry Forwards to 2019
Department Mayor Council
PROJECT DESCRIPTION Request Recommended Adopted
[-41 Sign-2017 (TIF 9) $50,000 $50,000 $50,000
Neenah Sign-2017 (TIF 9) 27,850 27,850 27,850
Total Funded Carry Forwards to 2019 $77,850 $77,850 $77,850
*Land Assemblage (TIF 9-Unused 2017) 691,152 691,152 691,152
Total Carry Forwards to 2019 $769,002 $769,002 $769,002

* Budget for project approved in 2017 but funds have not been borrowed to date.
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CITY OF NEENAH
2019-2023

CAPITAL IMPROVEMENT PROGRAM
ESTIMATED FUND BALANCE

TAX INCREMENTAL FINANCING DISTRICT #10

Fund Balance 1/1/18 ($635,775)
2018 Increase (Decrease) to Fund Balance (47,243)
Fund Balance 12/31/18 before Carry Forwards and Loop-the Lake Reconciliation ($683,018)
2018 Estimated Carry Forwards to 2019 (39,048)
Loop-the-Lake Funding Anticipated from State of WI ($461,920) and FNI ($125,000) 586,920
* Estimated Fund Balance 12/31/18 After Carry Forwards (135,146)
2019 Proposed Expenditures (425,000)
2019 Proposed Funding Sources 568,000
2019 Proposed Increase (Decrease) to Fund Balance 143,000
Estimated Fund Balance 12/31/19 $7,854
TIF #10 Carry Forwards to 2019

Department Mayor Council

PROJECT DESCRIPTION Request Recommended Adopted
Arrowhead Park Development-2017 $20,981 $20,981 $20,981
Downtown Parking Study-2017 18,067 18,067 18,067
Total Funded Carry Forwards to 2019 $39,048 $39,048 $39.048
* Warehouse Acquisition-Downtown Parking 900,000 900,000 900,000
Total Carry Forwards to 2019 $939,048 $939,048 $939,048

* Budget for project approved in 2017 but funds have not been borrowed to date.
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CITY OF NEENAH
2019-2023

CAPITAL IMPROVEMENT PROGRAM
ESTIMATED FUND BALANCE

TAX INCREMENTAL FINANCING DISTRICT #11

Fund Balance 1/1/18 $14,500
2018 Increase (Decrease) to Fund Balance 15,000
Fund Balance 12/31/18 before Carry Forwards 29,500
2018 Estimated Carry Forwards to 2019 0
Estimated Fund Balance 12/31/18 After Carry Forwards 29,500
2019 Proposed Expenditures (125,000)
2019 Proposed Funding Sources 125,000
2019 Proposed Increase (Decrease) to Fund Balance 0
Estimated Fund Balance 12/31/19 $29,500
TIF #11 Carry Forwards to 2019
Department Mayor Council
PROJECT DESCRIPTION Request Recommended Adopted

None.
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2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
SUMMARY PROJECT SCHEDULE

CITY OF NEENAH

(RS ADOPTED PROGRAM
PROJECT DESCRIPTION PROJECT
AND PROGRAM COMMENTS COST 2019 2020 2021 2022 2023
TAX INCREMENT DISTRICTS
Tax Increment District #7 -
Westside Business Corridor
1. Planning/marketing/project $50,000 $10,000 $10,000 $10,000 $10,000 $10,000
support.
2. Fox Cities Economic 125,000 25,000 25,000 25,000 25,000 25,000
Development Partnership
Total TID #7 $175,000 $35,000 $35.000 $35,000 $35,000 $35.,000
Tax Increment District #8 - Doty
Island/Neenah Riverwalk
1. Planning/marketing/project $50,000 $10,000 $10,000 $10,000 $10,000 $10,000
support.
2. |Infrastructure Investment 600,000 100,000 500,000
3. North Riverwalk Shorewall Repair 20,000 20,000
4. Signage for Parking Ramp 40,000 40,000
Total TID #8 $710,000 $170,000 | $510.,000 $10,000 $10,000 $10,000
Tax Increment District #9 - U.S.
Highway 41 Industrial Corridor
District
1. Planning/marketing/project suppaori $75,000 $15,000 $15,000 $15,000 $15,000 $15,000
2. Land Assemblage 250,000 250,000
3. Site Work 35,000 35,000
Total TID #9 $360,000 $265,000 $50,000 $15,000 $15,000 $15,000
Tax Increment District #10 -
Near Downtown District
1. Planning/marketing/project $60,000 $15,000 $15,000 $10,000 $10,000 $10,000
support.
2. Land Assemblage 725,000 400,000 125,000 100,000 100,000
3. Downtown Traffic Study 45,000 45,000
4. Gateway Plaza 8,000 8,000
5. Parking Structure Feasibility & 100,000
Preliminary Design 100,000
6. Arrowhead Park Fiber 50,000 50,000
Total TID #10 $988.000 $568,000 | $140,000 $110,000 $160,000 $10,000
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
SUMMARY PROJECT SCHEDULE

i ADOPTED PROGRAM
PROJECT DESCRIPTION PROJECT

AND PROGRAM COMMENTS COST 2019 2020 2021 2022 2023

TAX INCREMENT DISTRICTS
Tax Increment District #11 -
Pendleton Development Area
Planning/marketing/project $50,000 $10,000 $10,000 $10,000 $10,000 $10,000
support.
Pedestrian Facilities 1,315,000 115,000 1,200,000
Total TID #11 $1,365,000 $125,000 $10,000 | $1,210,000 $10.000 $10,000
TOTAL ALL TAX INCREMENT
DISTRICTS $3,598,000 | $1.163,000 $745,000 | $1,380,000 $230,000 $80,000
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

Industrial Corridor District

DETAIL PROJECT SCHEDULE
PROJECT DESCRIPTION 2019 BUDGET | DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS ADOPTED REQUEST RECOMMENDED ADOPTED
2019 TAX INCREMENT DISTRICTS
Tax Increment District #7 - Westside Business
Project expenditures can be made through 7/4/2022.
1. Planning/marketing/project support. $10,000 $10,000 $10,000 $10,000
. Fox Cities Regional Partnership. 25,000 25,000 25,000 25,000
Total 2019 Tax Increment District #7 - Westside $35,000 $35,000 $35,000 $35,000
Business Corridor
Tax Increment District #8 - Doty Island/Neenah
Riverwalk
Project expenditures can be made through 9/4/2023.
. Planning/marketing/project support. $10,000 $10,000 $10,000 $10,000
. Infrastructure investment for a possible private/public 100,000 100,000 100,000 100,000
investment in downtown DC2 area including public
entities.
. North Riverwalk shorewall repair. 20,000 20,000 20,000 20,000
. Signage for Parking Ramp 40,000 40,000 40,000 40,000
Total 2019 Tax Increment District #8 - Doty $170,000 $170,000 $170,000 $170,000
Island/Neenah Riverwalk
Tax Increment District #9 - U.S. Highway 41 Industrial
Corridor District
Project expenditures can be made through 3/18/2036.
. Planning/marketing/project support. $15,000 $15,000 $15,000 $15,000
. Land Assemblage for possible redevelopment. (These 250,000 250,000 250,000 250,000
funds will supplement 2017 approved borrowing to
provide sufficient funds to completed planned acquisition
and expansion of TID #9 -- taxable
borrowing.)(Requested funding has been increased by
335,000~ real estate and environmental consultant costs
assocated with the planned acquisition.)
Total 2019 Tax Increment District #9 - U.S. Highway 41 $265,000 $265,000 $265,000 $265,000
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE
PROJECT DESCRIPTION 2019 BUDGET | DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS ADOPTED REQUEST RECOMMENDED ADOPTED
Tax Increment District #10 - Near Downtown District
Project expenditures can be made through 8/5/2036.
. Planning/marketing/project support. $15,000 $15,000 $15,000 $15,000
. Land assemblage for additional parking, possible 400,000 400,000 400,000 400,000
redevelopment and project assistance through property
grants.
. Downtown Traffic Study: The on-going study has been 45,000 45,000 45,000 45,000
divided into two phases. The first phase, completed in
2018, inventoried downtown traffic and identified areas of
concern. The second phase of the study will prepare
specific recommendations to improve traffic flow in the
downtown. These funds will supplement funds remaining
from the intial $50,000 borrowing (2017).
. Gateway Plaza: Picnic tables, bike racks and associated 8,000 8,000 8,000 8,000
signage to accomodate additional pedestrian and bicycle
traffic as a result of the Loop the Lake Trail.
. Parking Structure Feasibility & Preliminary Design. These 100,000 100,000 100,000 100,000
funds will allow a more detailed evaluation of the preferred
location, size and refined cost estimate for a downtown
parking structure planned in 2020.
Total 2019 Tax Increment District #10 - Near $568,000 $568,000 $568,000 $568,000
Downtown District
Tax Increment District #11 - Pendleton Development
Project expenditures can be made through 8/5/2036.
. Planning/marketing/project support. $10,000 $10,000 $10,000 $10,000
. Pedestrian Facilities: Pendleton Road Trail & Sidewalk, 115,000 115,000 115,000 115,000
Gay Drive to Cecil Street.
Total 2019 Tax Increment District #11 - Pendleton $125,000 $125,000 $125,000 $125,000
Development Area
TOTAL ALL 2019 TAX INCREMENT DISTRICTS $1,163,000 $1,163,000 $1,163,000 $1,163,000
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED ADOPTED
2020 TAX INCREMENT DISTRICTS
Tax Increment District #7 - Westside Business
Project expenditures can be made through 7/4/2022.
. Planning/marketing/project support. $10,000 $10,000 $10,000
. Fox Cities Regional Partnership. 25,000 25,000 25,000
Total 2020 Tax Increment District #7 - Westside $35,000 $35,000 $35,000
Business Corridor
Tax Increment District #8 - Doty Island/Neenah
Riverwalk
Project expenditures can be made through 9/4/2023.
. Planning/marketing/project support. $10,000 $10,000 $10,000
. Infrastracture investment for private/public investment 600,000 500,000 500,000
projects within the District. Not included in adopted Spring
CIP.
Total 2020 Tax Increment District #8 - Doty $610,000 $510.000 $510,000
Island/Neenah Riverwalk
Tax Increment District #9 - U.S. Highway 41 Industrial
Corridor District
Project expenditures can be made through 3/18/2036.
. Planning/marketing/project support. $15,000 $15,000 $15,000
. Site Work: Grading and miscellaneous site work to 35,000 $35,000 $35,000
provide more marketable development sites. Not
included in adopted Spring CIP.
Total 2020 Tax Increment District #9 - U.S. Highway 41 $50,000 $50,000 $50,000
Industrial Corridor District
Tax Increment District #10 - Near Downtown District
Project expenditures can be made through 8/5/2036.
. Planning/marketing/project support. $15,000 $15,000 $15,000
. Land assemblage for additional parking, possible 125,000 125,000 125,000
redevelopment and project assistance.
. Parking structure to support downtown redevelopment 5,000,000 0 0
efforts and to address overall parking neeeds of the
downtown.
Total 2020 Tax Increment District #10 - Near Downtown| $5,140,000 $140,000 $140,000

District
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

District

PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED ADOPTED
Tax Increment District #11 - Pendleton Development
Project expenditures can be made through 8/5/2036.

. Planning/marketing/project support. $10,000 $10,000 $10,000
Total 2020 Tax Increment District #11 - Pendleton $10,000 $10,000 $10,000
Development Area
TOTAL ALL 2020 TAX INCREMENT DISTRICTS $5,845,000 $745,000 $745,000

2021 TAX INCREMENT DISTRICTS
Tax Increment District #7 - Westside Business
Project expenditures can be made through 7/4/2022.

. Planning/marketing/project support. $10,000 $10,000 $10,000

. Fox Cities Regional Partnership. 25,000 25,000 25,000
Total 2021 Tax Increment District #7 - Westside $35,000 $35,000 $35,000
Business Corridor
Tax Increment District #8 - Doty Island/Neenah
Riverwalk
Project expenditures can be made through 9/4/2023.

. Planning/marketing/project support. $10,000 $10,000 $10,000
Total 2021 Tax Increment District #8 - Doty $10,000 $10,000 $10.,000
Island/Neenah Riverwalk
Tax Increment District #9 - U.S. Highway 41 Industrial
Corridor District
Project expenditures can be made through 3/18/2036.

. Planning/marketing/project support. $15,000 $15,000 $15,000
Total 2021 Tax Increment District #9 - U.S. Highway 41 $15,000 $15.000 $15.000
Industrial Corridor District
Tax Increment District #10 - Near Downtown District
Project expenditures can be made through 8/6/2036.

. Planning/marketing/project support. $10,000 $10,000 $10,000

. Land assemblage for additional parking, possible 100,000 100,000 100,000
redevelopment and project assistance.

. Parking structure to support downtown redevelopment 3,000,000 0 0
efforts and to address overall parking needs of the
downtown. Not included in adopted Spring CIP.

Total 2021 Tax Increment District #10 - Near Downtown| $3,110,000 $110,000 $110,000
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

redevelopment and project assistance.

DETAIL PROJECT SCHEDULE
PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED ADOPTED
Tax Increment District #11 - Pendleton Development
Project expenditures can be made through 8/5/2036.

1. Planning/marketing/project support. $10,000 $10,000 $10,000

2. Utility, Pedestrian Trail & Street Improvements. To 1,200,000 1,200,000 1,200,000
coincide with Winnebago County Roundabout
Construction.

Total 2021 Tax Increment District #11 - Pendleton $1.210,000 $1.210,000 $1,210,000

Development Area

TOTAL ALL 2021 TAX INCREMENT DISTRICTS $4,380,000 $1,380,000 $1,380,000
2022 TAX INCREMENT DISTRICTS

Tax Increment District #7 - Westside Business

Project expenditures can be made through 7/4/2022.

1. Planning/marketing/project support. $10,000 $10,000 $10,000

2. Fox Cities Regional Partnership. 25,000 $25,000 $25,000
Total 2022 Tax Increment District #7 - Westside $35,000 $35,000 $35,000
Business Corridor
Tax Increment District #8 - Doty Island/Neenah
Riverwalk
Project expenditures can be made through 9/4/2023.

1. Planning/marketing/project support. $10,000 $10,000 $10,000
Total 2022 Tax Increment District #8 - Doty $10,000 $10,000 $10,000
Island/Neenah Riverwalk
Tax Increment District #9 - U.S. Highway 41 Industrial
Corridor District
Project expenditures can be made through 3/18/2036.

1. Planning/marketing/project support. $15,000 $15,000 $15,000
Total 2022 Tax Increment District #9 - U.S. Highway 41 $15,000 $15,000 $15,000
Industrial Corridor District
Tax Increment District #10 - Near Downtown District
Project expenditures can be made through 8/5/2036.

1. Planning/marketing/project support. $10,000 $10,000 $10,000

2. Land assemblage for additional parking, possible 100,000 100,000 100,000
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

Industrial Corridor District

DETAIL PROJECT SCHEDULE
PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED ADOPTED

3. Arrowhead Park Fiber. Installation of fiber to the 50,000 50,000 50,000
Community Center building will provide necessary
bandwith to handle security cameras, controlled access to
facilities and public WiFi for citizens, in addition to
necessary security layering to provide internet access for
other yet to be determined needs. This request is very
preliminary and will be firmed up as development of the
park progresses.

Total 2022 Tax Increment District #10 - Near Downtown $160,000 $160,000 $160,000
District

Tax Increment District #11 - Pendleton Development

Area

Project expenditures can be made through 8/5/2036.

1. Planning/marketing/project support. $10,000 $10,000 $10,000
Total 2022 Tax Increment District #11 - Pendleton $10,000 $10,000 $10,000
Development Area
TOTAL ALL 2022 TAX INCREMENT DISTRICTS $230,000 $230,000 $230,000

2023 TAX INCREMENT DISTRICTS
Tax Increment District #7 - Westside Business
Project expenditures can be made through 7/4/2022.

1. Planning/marketing/project support. $10,000 $10,000 $10,000

2. Fox Cities Economic Development Partnership. 25,000 25,000 25,000
Total 2023 Tax Increment District #7 - Westside $35,000 $35,000 $35.000
Business Corridor
Tax Increment District #8 - Doty Island/Neenah
Riverwalk
Project expenditures can be made through 9/4/2023.

1. Planning/marketing/project support. $10,000 $10,000 $10,000
Total 2023 Tax Increment District #8 - Doty $10,000 $10,000 $10,000
Island/Neenah Riverwalk
Tax Increment District #9 - U.S. Highway 41 Industrial
Corridor District
Project expenditures can be made through 3/18/2036.

1. Planning/marketing/project support. $15,000 $15,000 $15,000
Total 2023 Tax Increment District #9 - U.S. Highway 41 $15,000 $15,000 $15,000
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE
PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED ADOPTED
Tax Increment District #10 - Near Downtown District
Project expenditures can be made through 8/5/2036.

. Planning/marketing/project support. $10,000 $10,000 $10,000
Total 2023 Tax Increment District #10 - Near Downtown $10,000 $10,000 $10,000
District
Tax Increment District #11 - Pendleton Development
Area
Project expenditures can be made through 8/6/2036.

. Planning/marketing/project support. $10,000 $10,000 $10,000
Total 2023 Tax Increment District #11 - Pendleton $10,000 $10,000 $10,000
Development Area
TOTAL ALL 2023 TAX INCREMENT DISTRICTS $80,000 $80,000 $80,000

_57_



Facilities



CAPITAL IMPROVEMENT PROGRAM

CITY OF NEENAH
2019-2023

GOVERNMENTAL FUNDS

FACILITIES PROGRAM

ESTIMATED Total Adopted
EXPENDITURES Program 2019 2020 2021 2022 2023
ADMINISTRATION
1. Admin. Bldg. $231,500 $40,000 $151,500 $0 $30,000 $10,000
TOTAL ADMINISTRATION $231,500 $40,000 $151,500 $0 $30,000 $10,000
POLICE DEPARTMENT
1. Police Admin Bldg 461,300 82,000 219,900 58,000 50,000 51,400
2. Police - Other 0 0 0 0 0 0
TOTAL POLICE $461,300 $82,000 $219,900 $58,000 $50,000 $51,400
JOINT FIRE/RESCUE (100% Neenah Responsibility)
1. Station No. 31 $60,000 $21,000 $39,000 $0 $0 $0
2. Station No. 32 35,000 35,000 0 0 0 0
TOTAL FIRE/RESCUE $95,000 $56,000 $39,000 $0 $0 $0
PUBLIC WORKS
1. Tullar Garage $245,000 $25,000 $115,000 $90,000 $5,000 $10,000
2. Training Center 10,000 0 10,000 0 0 0
3. Church St. Ramp 15,000 0 0 15,000 0 0
4. Cecil Street Garage 15,000 15,000 0 0 0 0
5. Parking Lots 200,000 0 0 0 60,000 140,000
TOTAL PUBLIC WORKS $485,000 $40,000 $125,000 $105,000 $65,000 $150,000
LIBRARY
1. Building $878,200 $195,000 $87,200 $200,000 $246,000 $150,000
TOTAL LIBRARY $878,200 $195,000 $87,200 $200,000 $246,000 $150,000
BERGSTROM-MAHLER MUSEUM
1. Building $130,000 $20,000 $25,000 $25,000 $30,000 $30,000
TOTAL LIBRARY $130,000 $20,000 $25,000 $25,000 $30,000 $30,000
PARK & RECREATION
1. Arrowhead Park $9,400,000 $0 $1,400,000 $2,400,000 $1,800,000 $3,800,000
2. Washington Park 1,165,000 1,165,000 0 0 0 0
3. All Other Parks 1,888,600 80,600 377,000 545,000 290,000 696,000
TOTAL PARK & REC $12,553,600 $1,245,600 $1,777,000 $2,945,000 $2,090,000 $4,496,000
CEMETERY
1. Cemetery $0 $0 $0 $0 $0 $0
TOTAL CEMETERY $0 $0 $0 $0 $0 $0
TOTAL ESTIMATED
EXPENDITURES $14,834,600 $1,678,600 $2,424,600 $3,333,000 $2,511,000 $4,887,400
ESTIMATED Total Adopted
FUNDING SOURCES Revenues 2019 2020 2021 2022 2023
1. G. O. Borrowing-Tax Supported $14,018,600 $1,582,600 $1,704,600 $3,333,000 $2,511,000 $4,887,400
2. Parks Grants/Donations 720,000 0 720,000 0 0 0
3. Library Trust Funds 81,000 81,000 0 0 0 0
4. Use of Reserves 15,000 15,000 0 0 0 0
TOTAL ESTIMATED
FUNDING SOURCES $14,834,600 $1,678,600 $2,424,600 $3,333,000 $2,511,000 $4,887,400

_58_



CITY OF NEENAH

2019-2023

CAPITAL IMPROVEMENT PROGRAM
ESTIMATED FUND BALANCE

PUBLIC FACILITIES

Fund Balance 1/1/18 $251,511
2018 Increase (Decrease) to Fund Balance 895,677
Fund Balance 12/31/18 before Carry Forwards 1,147,188
2018 Estimated Carry Forwards to 2019 (870,696)
Estimated Fund Balance 12/31/18 After Carry Forwards 276,492
2019 Proposed Expenditures (1,658,600)
2019 Proposed Funding Sources 1,658,600
2019 Proposed Increase (Decrease) to Fund Balance 0
Estimated Fund Balance 12/31/19 $276,492
Public Facilities Carry Forwards to 2019
Department Mayor Council
PROJECT DESCRIPTION Request Recommended Adopted

Firing Range Lead Remediation-2014 (Police) $8,652 $0 $0
Security Locks at Various Parks-2013 (Parks) 9,561 9,561 9,561
Cemetery Inventory/Maint. Software-2017 (Cemetery) 19,315 19,315 19,315
Replace Cemetery Water System-2016 (Cemetery) 7,477 7477 7477
Washington Park Phase 1-2017 (Parks) 145,893 145,893 145,893

ADA Compliance-2016 (Admin Bidg) 5,000 5,000 5,000

Onsite Evidence Processing Area-2018 (Police) 13,708 13,708 13,708
Signage-2018 (Library) 7,700 7,700 7,700

Arrowhead Park Phase 1A-2018 (Parks) 178,654 178,654 178,654
Shattuck Park Repairs-2018 (Parks) 25,000 25,000 25,000
Washington Park Phase 11-2018 (Parks) 219,792 219,792 219,792
Washington Park Phase 111-2018 ( Parks) (76,556) (76,556) (76,556)
Southfield Park Playground Equipment-2018 ( Parks) 82,475 82,475 82,475
Liberty Park-2018 (Parks) 93,034 93,034 93,034

Rec Park Dredging-2018 (Parks) 125,000 125,000 125,000

Tullar Garage Door Replacement-2018 (DPW) 6,643 6,643 6,643
Church St. Ramp Haunch Repairs-2018 (DPW) 8,000 8,000 8,000
Total Carry Forwards to 2019 $879,348 $870,696 $870,696
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City of Neenah Public Facilities
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Points of Interest

1 - City Hall

2 - City Garage

3 - Fire Station #31
4 - Fire Station #32
5 - Neenah Library

6 - Oakhill Cemetery
7 - Police Department

City Parks
A - Arrowhead Park

B - Baldwin Park

C - Bill Miller Park

D - Castle Oak Park

E - Carpenter Preserve
F - Cook Park

G - Doty Park

H - Douglas Park

I - Fresh Air Pak

J - Great Northern Park

K - Green Park

L - Herb & Dolly Smith Park
M - Island Park

N - Kimberly Point Park

O - Laudan Park

P - Liberty Park

Q - Memorial Park

R - Quarry Park

S - Recreation Park/Pool
T - Riverside Park

U - Shattuck Park

V - Skatepark

W - Southview Park

X - Washington Park

Y - Wilderness Park
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CITY OF NEENAH

2019-2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
SUMMARY PROJECT SCHEDULE

TOIAL ADOPTED PROGRAM
PROJECT DESCRIPTION PROJECT
AND PROGRAM COMMENTS COST 2019 2020 2021 2022 2023
FACILITIES
Administration Building

1. Finance Department $40,000 $40,000
2. Park & Rec Workroom $6,500 6,500
3. Repair exterior caulking 30,000 30,000
4. ADA Compliance 35,000 5,000 20,000 10,000
5. LED Signage Message Boards 60,000 60,000
6. DOLAS office 50,000 50,000
7. Replace Front Entry Doors 10,000 10,000

Total Administration Building $231,500 $40,000 $151.500 $0 $30,000 $10,000

Police Department

1. Onsite evidence processing area $50,000 $50,000

upgrade
2. Room Upgrades - Chief's Office 7,000 7,000
3. Interior Wall Repairs & Paint 5,000 5,000
4. Access Cards 20,000 20,000
5. Parking Lot Improvement 25,000 25,000
6. A/C Unit Replacement 40,000 40,000
7. Replace Floor Tile 80,000 80,000
8. Evidence Room Office 7,000 7,000
9. Door Locks Hardware Update 5,900 5,900
10. ADA Requirements 18,400 2,000 16,400
11. Security System 60,000 60,000
12. Carpet Replacement 48,000 48,000
13. Interview/Softroom Remodel 10,000 10,000
14. Records Room Remodel 50,000 50,000
15. Community Room Update 35,000 35,000

Total Police Department $461,300 $82,000 $219,900 $58,000 $50,000 $51,400

Fire Department

1. Replace roof over apparatus garage - $60,000 $21,000 $39,000

St. #32
2. Station 32 Apparatus Bay 35,000 35,000

Total Fire Department - Neenah $95,000 $56,000 $39,000 $0 $0 $0
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CITY OF NEENAH

2019-2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
SUMMARY PROJECT SCHEDULE

FOTAL ADOPTED PROGRAM
PROJECT DESCRIPTION PROJECT
AND PROGRAM COMMENTS COST 2019 2020 2021 2022 2023
FACILITIES
City Facilities
1. Cecil Garage Repairs $15,000 $15,000
2. Tullar Garage Roof Repiar 25,000 25,000
3. Training Center Flooring 10,000 10,000
4. Tullar Garage: Overhead Door 5,000 5,000
5. Tullar Garage: Parking Lot 15,000 15,000
6. Tullar Garage Drop-Off Building 95,000 95,000
7. Replace Brine Mixing System 70,000 70,000
8. Tullar Garage: Update Office 20,000 20,000
9. Church St. Ramp 15,000 15,000
10. Tullar Garage: Repair Gutters 5,000 5,000
11. Resurface "Red Lot C" 60,000 60,000
12. Tullar Garage: Replace Garage Door 10,000 10,000
Openers
13. Resurface "Silver Lot" 140,000 140,000
Total City Facilities $485,000 $40,000 $125,000 $105,000 $65,000 $150,000
Bergstrom-Mahler Museum
1. Annual subsidy. $130,000 $20,000 $25,000 $25,000 $30,000 $30,000
Total Bergstrom-Mahler Museum $130,000 $20,000 $25,000 $25,000 $30,000 $30,000
Library
1. Teen Space $18,000 $18,000
2. Create Adult Display Area 18,000 18,000
3. Convert Staff Supply Room 15,000 15,000
4. Areas 18,000 18,000
5. Create Tween Space 14,000 14,000
6. Counter for Laptop Space 25,000 25,000
7. Exterior Door from Story Time Room 74,000 74,000
8. Furniture 13,000 13,000
9. Replace Outdoor Electronic Sign 40,000 40,000
10. Rearrage Workspaces/Work Stations 22,000 22,000
11. Create Addt'| Meeting Room 18,000 18,000
12. Replace Humidifier 7,200 7,200
13. Replace Carpeting 400,000 200,000 200,000
14. Reorganize Adult Floor 30,000 30,000
15. Create Study Areas on 2nd Floor 16,000 16,000
16. Replace Chiller 150,000 150,000
Total Library $878,200 $195,000 $87,200 $200,000 $246,000 $150,000
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CITY OF NEENAH
2019-2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
SUMMARY PROJECT SCHEDULE

TOTAL

ADOPTED PROGRAM
PROJECT DESCRIPTION PROJECT
AND PROGRAM COMMENTS COST 2019 2020 2021 2022 2023
FACILITIES
Parks and Recreation
Development
1. Washington Park $1,165,000 | $1,165,000
2. Arrowhead Park 9,400,000 1,400,000 2,400,000( 1,800,000 3,800,000
3. Dog Park 60,000 60,000
4. Cook Park Redevelopment 275,000 275,000
5. Carpenter Preserve 300,000 50,000 250,000
6. Doty Park 140,000 140,000
Maintenance
7. Building security - various locations 26,000 16,000 10,000
8. Pool Grates 9,600 9,600
9. Shattuck Fountain Design 30,000 30,000
10. Shattuck Park: Concrete 25,000 25,000
11. Resurface Basketball Courts 24,000 24,000
12. Pool Blankets 18,000 18,000
13. Fresh Air Park: Rebuild Roads 60,000 60,000
14. Fresh Air Park: ADA Restroom 35,000 35,000
15. Memorial Park: Scherck Shelter 10,000 10,000
Furnace
16. Riverside Players Lighting/ Sound Grid 20,000 20,000
17. Shattuck Fountain 150,000 150,000
18. Pool: Slides 45,000 45,000
19. Pool: Replace Sand Equipment 80,000 80,000
20. Pool: Water Heaters 15,000 15,000
21. Pool: Boilers 90,000 90,000
22. Picnic Table Replacement 21,000 21,000
23. Asphalt Trail/Parking Lot 25,000 25,000
24. Southview: Resurface Tennis Courts 50,000 50,000
Play Equipment
25. Laudan Park 120,000 120,000
26. Memorial Park - Tullar 140,000 140,000
27. Baldwin Park 100,000 100,000
28. Doty Park 120,000 120,000
Total Parks and Recreation $12,553,600 | $1,245,600 | $1,777,000 | $2,945,000 | $2,090,000 $4,496,000
TOTAL ALL FACILITIES $14,834,600 | $1,678,600 | $2,424,600 | $3.333.000 | $2,511,000 $4,887.,400
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION
AND PROGRAM COMMENTS

COUNCIL
ADOPTED

2019 FACILITIES

Administration Building

. Finance Dept. - Security and ergonomic
improvements. Replace Night-drop
box/Drive-Up Window ($15,000). Install front
counter security glass, replace door
separating lobby from office area ($25,000).

Total 2019 Administration Building

Police Department

. Onsite Evidence Processing Area Upgrade.
(Phase 2 of 2) Our proposed project has
two pieces that will ensure compliance
with state accreditation standards:

A. Reconfigure the processing area to the
current caged-in area in the garage. This will
require buildout of an area where small
items, all the way up to cars, could be
processed. Counter space, exhaust hood(s)
and temporary storage lockers will need to
be relocated. Officers will be able to remove
items from their cars directly into the
processing area, creating efficiency and
keeping contaminants (blood, liquids, drugs)
out of the occupied areas of the building.

B. The interior storage area will be outfitted
with rolling storage shelves. The shelving
will create a much more efficient use of the
space. Our proposed project was split into
two years, 2018 and 2019. It has two
pieces that will ensure compliance with state
accreditation standards.

. Room Upgrades — Chief's Office. This was
deferred until a new chief was appointed.

. Interior Wall Repairs and Paint. Cosmetic
repair to interior walls: Estimating $5,000 to
repair the cracks that developed when the
foundation shifted. Not infcuded in adopted
Spring CIP.

. Access Cards. Estimating $20,000 to install
card access throughout the PD (estimated
cost: $2,200 per exterior door; $1,800 per
interior door). We have three exterior doors
and seven interior doors.

Total 2019 Police Department

2019 BUDGET | DEPARTMENT MAYOR
ADOPTED REQUEST RECOMMENDED

$40,000 $40,000 $40,000
$40,000 $40,000 $40,000
$50,000 $50,000 $50,000
7,000 7,000 7,000

5,000 5,000 5,000

20,000 20,000 20,000
$82,000 $82,000 $82,000

$40,000

$40,000

$50,000

7,000

5,000

20,000

$82,000
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION
AND PROGRAM COMMENTS

2019 BUDGET
ADOPTED

DEPARTMENT
REQUEST

MAYOR
RECOMMENDED

COUNCIL
ADOPTED

Fire Department
. Replace roof over apparatus garage at

Station 32. This roof has required a few
repairs in recent years. We would ask to
replace the roof with a fully adhered rubber
membrane roof. This would also add a R-
13.6 value to the insulation already there.
This building is a City of Neenah property
and Neenah is responsible for 100% of the
project.

. Station 32 Apparatus Bay: Remove and
replace concrete as needed. Epoxy floor
Coating the entire apparatus bay which is
6,000 sq. ft. Due to the extreme conditions
a fire station apparatus bay must stand up
to, while still being cleanable and slip
resistant, we are requesting the funds to
have the concrete floors coated. Apparatus
bays require a unique environment. They
need a floor coating system that can
withstand the weight and fluids from heavy
vehicles while providing a highly aesthetic
surface that is easy to clean. Estimated cost
for concrete work is $10,000. Estimated
cost for epoxy work is $25,000. Total
estimated project cost is $35,000. This
building is a City of Neenah property and
Neenah is responsible for 100% of the
project.

Total 2019 Fire Department

City Facilities

. Cecil Garage Repairs: Painting, block repair
and window brick work on east side.

. Tullar Garage Roof Repair. Extend roof life
at least 5 years.

Total 2019 City Facilities

Bergstrom-Mahler Museum

. Annual subsidy. (Potential projects could
include: Slate roof repairs, seal coat
driveway, repair exterior stucco, replace
security cameras, replace A/C unit #3.)

Total 2019 Bergstrom-Mahler Museum

Library

. Teen space -- move from first floor to
second floor. Includes furnishings, electrical,
data.

$21,000

35,000

$56,000

$15,000

25,000

40,000

$20,000

$20,000

$18,000

$21,000

35,000

$56.,000

$21,000

35,000

$56,000

$15,000

25,000

$40,000

$20,000

20,000

$18,000

$15,000

25,000

$40,000

$20,000

20,000

$18,000

$21,000

35,000

56,000

$15,000

25,000

0.000

$20,000

$20,000

$18,000
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION
AND PROGRAM COMMENTS

2019 BUDGET

ADOPTED

DEPARTMENT
REQUEST

MAYOR

RECOMMENDED

COUNCIL
ADOPTED

2.

3.

. Create Adult display area on first floor.

. Convert staff supply room into a public

. Reconfigure children's computer areas so

. Create tween space (for children ages 8-

. Counter for laptop space - 1st and 2nd

. Exterior door from Story Time Room. The

. Furniture: Staff chairs (22); chairs for

Includes shelving for new materials.

meeting room. Includes flip tables, stacking
chairs, glassboard, paint, removing
cabinets. Will accommodate 12-20 person
groups.

that children can work and play on
computers more collaboratively. Includes
tables and ottomans.

13). Includes furnishings.

floors along window (west side of building).
Includes countertop and stools - similar to a
coffee shop counter. Creates a "touch
down" area for laptop users.

Youth Services workroom and the children's
Story Time room do not have exterior doors
or windows. The Story Time room is used
daily with up to 50 children in attendance for
a single program. There is a legitimate
concern that in an emergency, evacuating
50 children from the Story Time room out
the nearest exit could pose a significant
safety risk to children, their parents and
caretakers and staff. (Remaining in a room
with a wall of interior windows poses an
additional concern.)

Subtotal 2019 Library - Funded 50% by

Library Trust Fund ($81,000)

patrons to use at the checkout desk (2).
Requested in General Fund.

Total 2019 Library

Parks and Recreation
Development
Washington Park. Master Plan Development
- Phase 3 of 4: Tennis/Pickleball Ct, Splash
pad, gathering plaza building and site
improvements.

Maintenance

Building Security Program (Scherck 8-
doors)
Pool - Grates

18,000

15,000

18,000

14,000

25,000

54,000

$162,000

13,000

$175,000

$1,165,000

16,000
9,600

18,000

15,000

18,000

14,000

25,000

54,000

$162,000

13,000

$175,000

18,000

15,000

18,000

14,000

25,000

54,000

$162,000

13,000

$175,000

$1,165,000

16,000
9,600

$1,165,000

16,000
9,600

18,000

15,000

18,000

14,000

25,000

74,000

$182,000

13,000

$195,000

$1,165,000

16,000
9,600
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CITY OF NEENAH

2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION 2019 BUDGET | DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS ADOPTED REQUEST RECOMMENDED ADOPTED
4. Shattuck Fountain Design Options: 30,000 30,000 30,000 30,000
Continue to Repair/ Maintain ($25,000-
$30,000/year); Complete reconstruction
(est. $300,000); Eliminate (est. $25,000)
5. Shattuck Park: Concrete 25,000 25,000 25,000 25,000
Total 2019 Parks and Recreation $1,245.600 $1,245.600 $1,245.600 $1,245,600
TOTAL ALL 2019 FACILITIES $1,658,600 $1,658,600 $1,658,600 $1,678,600

_6'7_




CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED | ADOPTED

2020 FACILITIES
Administration Building

. Park & Rec Workroom. Replace floor tite. $6,500 $6,500 $6,500
Not included in adopted Spring CIP.

. Repair exterior caulking. 30,000 30,000 30,000

. ADA Compliance. Replace room signing. 5,000 5,000 5,000
Not included in adopted Spring CIP.

. LED Signage Message Boards for 0 60,000 60,000

community information on City Hall, keeping
community informed of events, deadlines,

. DOLAS - Security and office modifications. 0] 50,000 50,000
Implement appropriate aspects of 2018
building security survey.

Total 2020 Administration Building $41,500 $151,500 $151,500

Police Department
1. Parking Lot Improvement $25,000 $25,000 $25,000

. A/C Unit Replacement: Estimating $40,000 40,000 40,000 40,000
to replace an aging A/C Unit that stands a
good chance of failing prior to the
replacement year. Not included in adopted
Spring CIP.
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED ADOPTED
3. Building Addition. We are proposing an 3,450,000 0

addition to our current building. When this
building was built in 1994, it was considerably
downscaled from its original design. We are
outgrowing our space. Adding on to our existing
building will be considerably cheaper than
erecting a new building. The addition of a new
training facility will free-up approximately 800
square feet of office space to meet present and
future needs.

This addition will also include an indoor range
allowing our members to train here in the city,
making training much more efficient and easier to
schedule. We are currently using Fox Valley
Technical College’s (FVTC) range free of charge.
This agreement ends in 2019. We are limited to
working around other users scheduled on the
range. The addition would also have a garage to
allow easy access for our armored vehicle, crime
scene vehicle, our training trailer and all of our
Administrative and ISU vehicles. We believe that
having vehicles parked inside will improve
longevity and condition.  Finally, the Community
Room is frequently used by several external
entities, and sometimes not available to us for
our own purposes. With this proposed addition,
we will have a large training room dedicated to
our needs. Below is a rough draft of what this
addition would look like. Moved back from 2021
with a requested cost of $2,500,000.

NEENAH POUCE FACILITY STUDY

]
f(}M « o FIRST FLOCR PLAN - GARAGE OPTION 2
1
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION
AND PROGRAM COMMENTS

COUNCIL
ADOPTED

. Replace Floor Tile. We need to completely
replace the 26-year-old floor tiles. They are
worn and peeling up at the corners in many
places. We intend to replace them with
rubber tiles like we use at the front desk
area, which hold their color and pattern all
the way through so no wear shows. Moved
back from 2021.

. Evidence Room Office. Remodel an area
within the evidence area for an office for the
new Evidence Custodian. Not included in
adopted Spring CIP.

. Door Locks Hardware Update. Electronic
access cards and locking mechanisms will
be installed in 2019. This upgrade will
change out all the door hardware. The
hardware is the original hardware and has
been failing. With the age of the hardware,
we are unable to get parts if anything needs
to be fixed. Not included in adopted Spring
CIP.

. ADA Requirements-Remove Shower. Not
included in adopted Spring CIP.

. Security System (Video Monitoring System)
for the exterior area of the Police
Department. Current cameras cover only a
small portion of the parking lots. Upgrade
will cover all parking lot areas including
those designated for safe child exchanges
and online sale exchanges.

Total 2020 Police Department

Fire Department

. Replace roof over apparatus garage at
Station 32. This roof has required a few
repairs in recent years. We would ask to
replace the roof with a fully adhered rubber
membrane roof. This would also add a R-
13.6 value to the insulation already there.
This building is a City of Neenah property
and Neenah is responsible for 100% of the
project.

. Feasibility Study for programjming services,
space neds analysis and schematic design
for the proposed Fire Station/Health
Clinic/EOC. This building is a City of
Neenah property and Neenah is responsible
for 100% of the project. 1st time CIP
request.

Total 2020 Fire Department

DEPARTMENT MAYOR

REQUEST RECOMMENDED

80,000 80,000

7,000 7,000

5,900 5,900

2,000 2,000

0 60,000

$3,609,900 $219,900

$0 $39,000

15,000 0
$15,000 $39,000

80,000

7,000

5,900

2,000

60,000

219,900

$39,000

39,000
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE
PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED ADOPTED
City Facilities
. Training Center. Replace flooring in hallways $10,000 $10,000 $10,000
and common area. Not included in adopted
Spring CIP.
. Tullar Garage. Overhead door replacement. 5,000 5,000 5,000
3. Tullar Garage: Parking lot repairs; north side 15,000 15,000 15,000

of building, traffic department area. Not
included in adopted Spring CIP.

. Tullar Garage Drop-Off Renovation. Not 95,000 95,000 95,000
included in adopted Spring CIP.
Total 2020 City Facilities $125,000 $125,000 $125,000

Bergstrom-Mahler Museum
. Annual subsidy. (Potential projects could $25,000 $25,000 $25,000
include: Expand sprinkler system,
tuckpointing, gutter repair/repalacement,
replace exterior wood trim and exit doors.
Replace boiler #2.) Adopted Spring CIP

$20,000.
Total 2020 Bergstrom-Mahler Museum $25,000 $25,000 $25,000
Library

. Replace outdoor electronic sign. A larger, $40,000 $40,000 $40,000

raised electronic message center would
allow for greater visibility and promotion of
the library and its programs and services, as
well as a way to reach the community in the
case of emergencies or for promotion of
community-wide events. Not included in
Adopted Spring CIP.

. Rearrange Technical Services/Processing, & 42,000 22,000 22,000
Circulation Services/Volunteer
workspaces/workstations. This change will
have a signficant impact on the noise
problem in that area. This will also allow us
to create another meeting space from a
workspace. Not included in Adopted Spring
CIP.

. Create additional meeting room from 18,000 18,000 18,000
processing room (flip tables, stacking chairs,
glassboard). Will accommodate 25-30
person groups. Not included in Adopted

Spring CIP.

. Replace humidifier. Moved from 2021, 7,200 7,200 7,200
adopted Spring CIP $15,000.
Total 2020 Library $107,200 $87,200 $87,200

_71_



CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION
AND PROGRAM COMMENTS

DEPARTMENT
REQUEST

MAYOR
RECOMMENDED

COUNCIL
ADOPTED

Parks and Recreation
Development

. Arrowhead Phase 1 A/B - Access road into

park, park road, parking lots, stormwater
management, shoreline habitat, activity
building. NRDA Aquatics - $200,000; NRDA
Boardwalk - $220,000; Current WI-DNR -
$300,000; C. Foundation Fund Activity
Building - $380,000

Dog Park. Provide seed funding to enclose
two areas w/fencing currently being
discussed with City landowners for a
possible lease/purchase for Community Dog
Park/Exercise Areas. This would be for the
fencing of the area and benches.

Maintenance

Baldwin, Southview, Memorial Parks.
Resurface basketball courts. Adopted
Spring CIP $15,000.

4. Pool - Blankets. (Moved from 2019)

10.

Fresh Air Park - Rebuild road/lot/address
drainage. Adopted Spring CIP $0.

Fresh Air Park - single vault ADA restroom
w/2 changing areas. Not included in
adopted Spring CIP.

Memorial Park Scherck Shelter Furnace.
Not included in adopted Spring CIP.
Park Master Planning. Not included in
adopted Spring CIP.

Riverside Players lighting/sound grid. Not
included in adopted Spring CIP.

Shattuck Fountain (budget will be
determined by 2019 study/decision.) (Dept.
moved from 2019.)(Moved to 2020 per
recommendation from commission.)

Play Equipment

Memorial Park - Tullar. Playground
equipment reconstruction and surfacing for
ADA compliance.

Total 2020 Parks and Recreation
TOTAL ALL 2020 FACILITIES

$4,000,000

24,000

18,000
60,000

35,000

10,000

50,000

20,000

300,000

140,000

$4,657,000

$1,400,000

60,000

24,000

18,000
60,000

35,000

10,000

20,000

150,000

$1,777,000

$1,400,000

60,000

24,000

18,000
60,000

35,000

10,000

0

20,000

150,000

$1,777,000

$8,580,600

$2,424,600

$2,424,600
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION
AND PROGRAM COMMENTS

DEPARTMENT

MAYOR

REQUEST RECOMMENDED

COUNCIL
ADOPTED

2021 FACILITIES

Administration Building

. DOLAS - Secuirty and office modifications.
Implement appropriate aspects of 2018
building security survey.

Total - 2021 Administration Building

Police Department

. Complete Carpet Replacement. Carpet is
14 yrs old and showing significant signs of
wear. We intend to replace the carpet in
hallways, common areas, and office areas.

. Security System (Video Monitoring System)
for the exterior area of the Police
Department. Current cameras cover only a
small portion of the parking lots. Upgrade
will cover all parking lot areas including
those designated for safe child exchanges
and online sale exchanges.

. Interview / Softroom Remodel the partially
enclosed area in the lobby to make a
secondary interview room that would be
used for sensitive/soft interviews. This
would allow us to move all sensitive/soft
interviews to the non-secured area within the
station.

Total 2021 Police Department

City Facilities

. Replace brine mixing system. Increased use
of brine for pre-wetting roads will lead to
reduced salt use for snow/ice control. Not
included in adopted Spring CIP.

. Tullar Garage. Update office of
Superintendent/Asst Superintendent and
improve front counter security. Not included
in adopted Spring CIP.

. Church St Ramp. Misc structure repairs.
Not included in adopted Spring CIP.

Total 2021 City Facilities

$50,000

$50,000

$48,000

50,000

10,000

$108,000

$70,000

20,000

15,000

$105,000

$0

$0

$48,000

10,000

$58,000

$70,000

20,000

15,000

$105,000

$0

$0

$48,000

10,000

$58,000

$70,000

20,000

15,000

105,000
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CITY OF NEENAH

2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE
PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED ADOPTED
Bergstrom-Mahler Museum
. Annual subsidy. (Potential projects could $25,000 $25,000 $25,000
include: Replace membrane roof, elevator
upgrades, landscape improvements.)
Adopted Spring CIP $20,000.
Total 2021 Bergstrom-Mahler Museum $25,000 $25,000 $25,000
Library
. Replace carpeting in 1/2 of the building (first $200,000 $200,000 $200,000
floor)
Total 2021 Library $200,000 $200,000 $200,000
Parks and Recreation
Development
. Arrowhead Phase 1 A/B - Access road into $0 $2,400,000 $2,400,000
park, park road, parking lots, stormwater
management, shoreline habitat, activity
building. NRDA Aquatics - $200,000; NRDA
Boardwalk - $220,000; Current WI-DNR -
$300,000; C. Foundation Fund Activity
Building - $380,000
. Cook Park Redevelopment - Restroom / 275,000 $275,000 $275,000
Play Area (Dept. moved from 2022)
Maintenance
. Pier Replacement at Kimberly Point. 150,000 0 0
. Building Security Program - Tullar/Green 10,000 10,000 10,000
(Dept. moved from 2020)
Play Equipment
. Laudan Park. Not included in adopted 120,000 120,000 120,000
Spring CIP.
. Memorial Park - Tullar. Playground 0 140,000 140,000
equipment reconstruction and surfacing for
ADA compliance.
Total 2021 Parks and Recreation $555,000 $2.945.000 $2,945,000
TOTAL ALL 2021 FACILITIES $1,043,000 $3,333.000 $3,333,000
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2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION
AND PROGRAM COMMENTS

DEPARTMENT

MAYOR

REQUEST RECOMMENDED

COUNCIL
ADOPTED

1.

2022 FACILITIES
Administration Building

. ADA Compliance. Remodel first floor

restrooms. Not included in adopted Spring
CIP.

. Replace front entry doors. Not included in

adopted Spring CIP.
Total 2022 Administration Building

Police Department

. Records Room Remodel: We will be ending

2018 with a new Records Management
System that will likely reduce records
hardcopy inventory. With this anticipated
reduction, coupled with disposal of records
that are past the required retention period,
the area with the moving records files will be
remodeled and to add an office for the
Support Services Supervisor. Not included
in adopted Spring CIP.

Total 2022 Police Department

Fire Department

. Replace NMFR Fire Station 31/City of

Neenah Training Center on existing property
that is south of the current station. Intent of
old station would be to vacate and sell the
existing station/training center once the new
one is completed. Move Emergency
Operations Center to this new facility. This
building is a City of Neenah property and
Neenah is responsible for 100% of the
project.

Total 2022 Fire Department

City Facilities

Tullar Garage. Repair gutters on cold
storage building. Not included in adopted
Spring CIP.

. Resurface "Red Lot C" (parking lot between

City Hall and Doty Avenue). Adopted Spring
CIP $0.
Total 2022 City Facilities

$20,000

10,000

30,000

$50,000

50,000

$2,000,000

$2,000,000

$5,000

60,000

$65,000

$20,000

10,000

$30,000

$50,000

50,000

$0

$5,000

60,000

$65,000

$20,000

10,000

30,000

$50,000

$50,000

$0

$5,000

60,000

$65,000
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2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET
DETAIL PROJECT SCHEDULE

PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED ADOPTED

Bergstrom-Mahler Museum

. Annual subsidy. (Potential projects could $30,000 $30,000 $30,000
include: Improve/expand collection storage,
resurface or seal coat driveway, upgrade
exhibit case lighting. Upgrade restrooms.)
Adopted Spring CIP $20,000.

Total 2022 Bergstrom-Mahler Museum $30,000 $30,000 $30.000
Library

. Replace carpeting in 1/2 of the building (2nd $200,000 $200,000 $200,000
floor)

. Reorganize adult floor -- move adult desk to 30,000 30,000 30,000

a location that is readily visible from the
stairs and the elevator. Shift shelving from
east side of the building towards the center
of the floor so that window areas are
exposed for patron use. Not included in
Adopted Spring CIP.

. Create four small study areas on second 16,000 16,000 16,000
floor next to windows on east side of
building. Includes tables, chairs, movable
dividers. Not included in Adopted Spring
CIP.

Total 2022 Library $246,000 $246,000 $246,000

Parks and Recreation
Development

. Arrowhead Phase 2W - Interior of park, $1,800,000| $1,800,000 $1,800,000
trails, play equipment, landscaping. (Dept.
moved from 2021)

. Carpenter Preserve - design/engineering. 50,000 50,000 50,000
Not included in adopted Spring CIP.

Maintenance

- Pool: Slides-10yr inspect/restoration (2012) 45,000 45,000 45,000
4. Pool: Replace sand play equip/plumbing (25 80,000 80,000 80,000
yrs old)
. Pool: Water heaters for bath house (25 yrs 15,000 15,000 15,000
old)
. Southview - Resurface tennis courts (11 yrs 50,000 0 0

old) Adopted Spring CIP $45,000.
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CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

landscaping. Performance stage, Sculpture,
Quiet water launch, extended pier. Alt.
funding. (Dept. moved from 2022)

PROJECT DESCRIPTION DEPARTMENT MAYOR COUNCIL
AND PROGRAM COMMENTS REQUEST RECOMMENDED ADOPTED
Play Equipment

. Baldwin Park. (23 yrs old) (Dept. moved 100,000 100,000 100,000
from 2021)

Total 2022 Parks and Recreation $2,140,000 $2.090,000 $2,090,000

TOTAL ALL 2022 FACILITIES $4,561,000|  $2,511,000 $2,511,000
2023 FACILITIES

Administration Building

. ADA Compliance. Replace door knobs with $10,000 $10,000 $10,000
levers.

Total 2023 Administration Building $10,000 $10,000 $10,000
Police Department

. Community Room Update. The Community $35,000 $35,000 $35,000
Room is used by different community
organizations on a weekly basis. This
remodel consists of updating display cases
and technologies used for presentations.

. ADA Requirements 16,400 16,400 16,400
Total 2023 Police Department $51,400 51,400 $51.400
City Facilities

. Tullar Garage. Replace garage door openers $10,000 $10,000 $10,000
in north and south vehicle storage.

. Resurface "Silver Lot" (Marketplace). 140,000 140,000 140,000
Total 2023 City Facilities $150,000 $150,000 $150,000
Bergstrom-Mahler Museum

. Annual subsidy. (Potential projects could $30,000 $30,000 $30,000
include: Replace air conditioning unit. Paint
exterior trim and repair stucco.

Repair/replace masonry on handicapped

ramp and retaining walls.) Adopted Spring

CIP $20,000.

Total 2023 Bergstrom-Mahler Museum $30,000 $30,000 $30,000
Library

. Replace chiller. Moved from 2022. $150,000 $150,000 $150,000
Total 2023 Library $150,000 $150,000 $150,000
Parks and Recreation
Development

. Arrowhead Park Phase 3 - Community $0( $2,000,000 $2,000,000
Building. Supporting infrastructure and
development. (Dept. moved to 2024)<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>