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Downtown Neenah Brand Statement

We are Neenah, Wisconsin.

Born on the banks where the Winnebago flows into the mighty Fox, we wesglrianrunning water. And that

water has long since been our heart and our soul. It has fueled paper mills and steel industry, and it has fueled an
unequaled culture that is truly built on water.

Our environment has been the inspiration for education and innovation. We investitumandoelieve in our own.
Our family ties run deep, and we are still a place where caring for each other comes naturally.

From the global brand Kimbe#rglark to Neenah Foundry whose designs grace historic downtowns across the world the
name Neenahas earned an unequaled reputation. Our dynamic blend of business acumen and amazing quality of life
have combined to create an environment rich with leadership, innovation and determination.

And here in downtown, we are the heart of this dynamic place. We are the unique shops, the proud business owners,
fine flavors, and the family friendly events that truly make Neenah a community. From our historic architecture alongsi
contemporaryléir to the public art gracing our streets, a day downtown is a day to be remembered.

We are Neenah Downtown, and this is our home. We are proud to invite you to discover our hospitality, sample our
personality, and find a downtown that feels the waydot o wns shoul d. Be our guest,
we say that Neenah Downtown is truly Unequaled.

Brand Statement Sign on west wall of 100 West Wisconsin Avenue (below).

Here in downtown, we &% in the heart ol tis
We are the unique shops. the prood besises owren.
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2021
OPERATING PLAN
NEENAH CENTRAL CITY BUSINESS IMPROVEMENT DISTRICT

[. INTRODUCTION

Under Wisconsin Act 184, signed into law in 1984, Wisconsin municipalities are authorized to create Business Improveittsnt Dist
(BIDs) upon petition of at least one property owner within the proposed districtStateLegislature created Section 66.1109 of the
Wi sconsin Statutes (the ABI D Lawodo) to provide a mechaand sm
promote the districts and to establish an assessment method to fund thésg act i e s . 0 E, 192 Wis. Acp1i8% Bedtiornx1,
legislative decleation. In many instances, Bfare designed to promote, develop, redevelop, manage, amdimégie district. BIDs
usevarious methods to determine assessments. A majoritiofW onsin Bl Dés | evy is based on
the BID law, properties used exclusively for residential purposes may not be assessed.

Business improvement district assessments are quite similar to traditional special assessmentsraperty owners are assessed for
improvements or services that benefit them. Unlike traditional special assessments, however, business improvemssestistrastta

can be used to finance a wide range of activities, services, and improvemesitesBimprovement districts in Wisconsin have been
used to fund a broad scope of activity including business retention and recruitment programs, marketing and promotii@sal activ
environmental enhancement, maintenance programs, parking utilizati@oesesuch as snow removal, fagcade renovations, as well as
crime prevention and security activities.

I n 2001, business and property owners | ocated withiimgnedae N
petition requesting the creation of a Business Improvement Distlibe purpose of the District is to sustain the competitiveness of
Downtown and ensure a safe, clean environment conducive to business and recreational activity. The petition was pettafed as
the Initial Operating Plan that was developed in accordance with the BID statutes. The Neenah Common Council appraned the |
and created the District on November 20, 2001. The BID District functions as a cooperative partnership with the CighdiQ\ggn

and Future Neenah, Inc. (FNI).

This 2@®1 Operating Plan will govern the operation and management of the BID for the next year. It is anticipated that the BID will b
renewed for subsequent years with essentially the same terms and conditivepijans to modify work plans, budgets, etc.), and in
the manner prescribed under section 66.1109 (3) (b) of the BID law.

The provisions set forth herein shal/l constitute t sEreieOper
to the business i mprovement districtds operating amrdiwitlgnover
the physical boundaries of the business improvement district, as provided herein.

A. Purpose of the BID

Since ts inception, the objectives of the BID have been and continue to be to attract merchants and entrepreneurs thatewill incre
customer traffic downtown, better enabling the Downtown District to compete for customers with suburban, residentiamanihtom
areas, and to position it as a destination point. Key focus areas are management, retention, recruitment, marketihatiqguhnd
physical maintenance of the District. These are proposed because

1. Use of the BID mechanism to create a broagtantity focused on achieving specified goals and objectives, and led
by a volunteer Board of Directors will help ensure that a sustainable management, retention, recruitment, marketi
and maintenance program will continue on a loergn basis.

2. The District includes a variety of properties in differing types and sizes. Existing public funding sources used tc
maintain and promote the District in the past have not been sufficient. Unified development efforts will have to b
financed with new privateesources as well as existing public and private dollars. A system of shared costs,



responsibilities, and programs will provide for letegm results that would otherwise not be obtainable. An example
of the benefit of this effort will be the Distriaigplementing the maintenance provided by the City in order to increase
the appearance and cleanliness of Downtown. The City will continue to provide its current level of maintenance ar
service. The City, FNI, and the District have developed a CooperAticeement to address the common goal of
maintaining a clean, safe, and vibrant central business district. This agreement defines roles and responsibilit
among the parties, improves communication, makes efficient use of time and resources, andeensacrass. The
Cooperation Agreement will be extended for a-gaar renewal, through December 31220with the adoption of

the 2@1 Operating Plan. Future renewal is subject to the mutual agreement of all parties. A retreat of all partie
involved (City/FNI/BID) washeldMay 21,2019 to update this Cooperative Agreement. At that tiawdion wagaken

to replace this working document with an Agreement that more accurately reflects the partnership and shar
duties/responsibilitiesAll parties ageed to meet every other year in similar fashion to renew this Cooperative
Agreement(Appendix L)

3. The BID law provides a mechanism whereby private property owners can work togethjuimction with the City
of Neenah and Future Neenah, Inc. to develop and maintain the District. The goals and olgethige2040
Comprehensive Plathe 2013 Market Analysis & Branding Studiie Waterfront Design and Development Master
Plan, the2008 Glatfelter Mill Redevelopment Master Plahe 2014 parking studgnd other programs that promote
the economic vitality of the Downtown will be consulted in the management of the BID.

4. The continued use of the BID mechanism helps to ensure that tihe Bistrict will be promoted, managed and
developed as expeditiously and cost effectively as possible, further ensuring that efforts to showcase and benefit
District continue into the future.

5. There have been mor e t hanicalifcudingdB BIDsdndNis€oosin.mBiRlareia aritiddlo r t
ingredient in commercial area revitalization and have proven to be successful by funding improvements and servic
that enhance the overall vitality of a business district. Success is measuighdryohcupancies, sales, and property
values.

II. DEVELOPMENT PLAN

This shall be the Business Improvement District Operating Plan for the Neenah Central City Businessriengrbigrict, for the
year 2@1.

A. Plan Objectives
The BID seeks to protect public and private investments in Downtown Neenah, and to attract new investment to the ixdiiot. T

exists to promote the orderly development and physical maintenance of the District, including implementatidowhtbenelement

of Ne e nGCoripseheRdvd Plan, and to develop, redevelop, maintain, operate and promote the District efficiently and effective
The BID shall work to preserve and improve economic, cultural, and social conditions within the Distrélitagifigg partnerships of
people and organizations to achieve mutual goals. The BID provides the necessary funding to plan, evaluate, faciipdeenamd i
District development projects, planning activities, services and promotional activities lihla¢lwito acquire and grow sustainable
consumer markets that Downtown Neenah can attract and serve, thus strengthening its competitiveness in the regiorzd.marketpla

B. Plan of Action For 221

The BID shall carry out its objectives by renewing thetcact with FNI to carry out the administrative and management of the Plan of
Action. It will be the task and responsibility of the BID Board and its standing committees to define and direct theritafiemoé

the Plan of Action. The 201 Plan of Actbn of the BID Board, as established by its four standing committees, iffi@tkint the
attached Appendix G

4



C. Benefits
Funds collected by the BID under this plan will be spent for the benefit of the District.

Activities will:
1. HelpDistrict property owners secure and retain quality tenants.
2. Assist property owners and prospective tenants with governmental processes.
3. Assist property owners in retaining existing tenants by providing programs and services to troubleshoot, problamdsolve,

educate.

4. Assist property owners in recruiting new businesses to the District by using variagty@onethods such as:

1 Track market trends, strengths, and weaknesses in order to target those new business sectors that should be recruited
District.

1 Implement a marketing strategy and material to assist in attracting new businesses.

1 Continue to refine a database thatcks all property available within the BID. Use the database for informing potential
new business of these locations.

Offer information and referral for financial assistance in developing and improving property.

Assist property owners in promotingtonly their property, but also the District as a whole.

Address parking issues and concerns by working with City officials and recommending improvements to the Downtow

Parking System.

8. Address safety issues through cooperative work with business owrteGitgt officials in order to develop new programs
aimed at keeping the BID safe for customers, owners, pedestrians, and residents.

Noa

Help increase the value of property in the District by:
1. Improving the image of the District.
1 Continueto implement and ugae the marketing and branding study to attract new customers, businesses, and pedestric
traffic to the area.
I Continue to educate business and property owners, Downtown employees, and customers on parking availability, rul
and regulations.
2. Encouragingproperty owners and tenants to make improvements and enhancements to buildings in the District.
§ Continue to support the Cityds efforts at securing f
1 Encourage and promote any new building improvemémtaigh the use of marketing campaigns, newsletters and media.
3. Expanding promotional and retail events that increase pedestrian traffic in the District.
1 Promote events such as Farmers Market, the Christmas Event, Ultimate Ladies Day, ShattkRemkConcert Series,
etc.
1  Work cooperatively with event organizers to develop new events and grow existing events that create public awarenes:
what businesses are located within the BID and encourage people to come to the District.

Help tenants and xisting businesses in the District become stronger by:

Developing vacant property and land.

Working with business owners in finding and obtaining tenants/owners to pulehsseavailable space.
Assisting in marketing the BID to the generablic and to private developers.

Working with area businesses and City officials to develop solutions for undesirable property.
Monitoring the enforcement of codes on properties that are neglected due to absentee owners.

aghrwnhE

D. BID Organization and Operating Board

The Mayor of the City of Neenah, as outlined bel ow, safda | |
membership, Future Neenah, Inc., City Officials and the property/business owners in the District. Appointiner@sdoct shall be
made before the commencement of the Plan Year for which the Operating Plan was adopted.

This Boardés primary responsibility shall be to i mplbfahment
Operating Plancontracting for preparation of an annual report and ardieviewon the District, annually considering and making
changes to the Operating Plan and submitting the Operating Plan for the following Plan Year to the Common Council affthe City
Neenah foapproval. These responsibilities may require the Board to negotiate with providers of service and materials to carry out 1
Plan; to enter into various contracts; to monitor development activity; and, to ensure District compliance with pro\agigitsiole
statutes and regulations.

5



The BID Board shall be structured as follows:

1.

2.

10.

Board sizé 11

Compositioni The Board shall be made up of representatives from the following groups/interests:
A Six (6) owners of property within the District.
A One (1) representative from each of the following three (3) downtown business sectors:

A Service/retall
A Hospitalty
A Office

A One (1) community representative with no direct property ownership or business interests within the District
This appointee shall be a City of Neenah resident.
A One (1) representative of the City of Neenah administration, appointed by the @dbomuocil.

Board appointments are made by the Mayor and confirmed by the Common Council. Any Board member who no longer me
the eligibility requirements associated with his/her particular appointment category (i.e. sale of property, employment chang
etc.) shall be replaced. The Board shall recommend a replacement appointee to the Mayor, who will present a nominee
Council confirmation within 30 days.

Termd Appointments to the Board shall be for a period of three (3) years, on staggeredeeech ending on December 31

of the year of expiration except that the City of Neenah administration representative shall be appointed for a oneayear tern
the annual April organizational meeting of the Common Council. The Board may remove by nvaj@itsny BID Board
member who is absent from more than 3 meetings, without valid cause, and may recommend a replacement appointee tc
Mayor, who will present a nominee for Council confirmation within 30 days.

Compensatiah None.

Meetingsd All meetings of the Board shall be conducted in strict adherence to the Wisconsin Open Meeting Law, Chapte
426, Laws of 1975. Minutes will be recorded and submitted to the City and the Board. The Board shall adopt Roberts Ru
of Order to gwern the conduct of its meetings, and shall meet regularly, at least annually.

Recordkeeping Fi | es and records of the Boardobés affairs shal.l

Staffingd The Board will contract for services pursuamthiis Plan and subsequent modifications thereof. Unless requested
otherwise by the Board, any staff members or employees of contractors may attend all meetings of the Board, but will not h:
voting authority.

Officersd The Board shall appoint a @nman, ViceChairman, Treasurer and Secretary, any two of the four of which shall
have the authority to execute documents on behalf of the full Board, for the purposes authorized by the full Board, includi
the authorization for the writing of checks.

For purposes of this section fipersond6 means an individ
parcel. No one individual, and no more than one representative of any entity, may hold more than one Board position.
during the course of a term, a Board member s sithati o

by selling their parcel, they shall resign within 10 days of selling their parcel.

Future Neenah, Inc. shallhave arepreséni ve on t he BI D Board. Depending on
not be a voting member per the provisions of Section D. 2. above.



E. Annual Review
This Operating Plan, when adopted, shall be the governing plan for the Plan Yearv Appbro by t he Cityés Com
Plan shall be conclusive evidence of compliance of such Plan with the BID Law, Section 66.1109 (3) (b).

The BID Law allows the BID to annually present amendments to its Plan. The following process for appghevaiednded Plan will
be followed.

1. The proposed Operating Plan for the following Plan Year will be drafted byaEXie administrative arm of the BID with
input from the BID and FNI Boards as well as the Cihen submitted to the BID Board and the B¥ard for review and
input.

The Plan maye redrafted and submitted to the BID Board for approval based on comments by the BID and FNI Boards.
The BID Board will review the proposed BID Plan and make a recommendation to the Common Council.

The Common Council will act on the proposed BID Operating Plan for the following Plan Year.

a & w DN

Mayoral appointment and Council confirmation of new members to the BID Board will be made 30 days prior to the expiratio
of outgoing Board members terms. It is aiptited that the BID Board will continue to revise and develop the master Operating

Plan for later Plan Years, in response to changing development needs and opportunities in the District, within the gpurpose
objectives defined herein. Included in thebanges for later Plan Years will be changes in the BID budget and assessments.

F. Relationship to Plans for the Orderly Development of the City

Under Wisconsin Statutes Section 66.1109 (1)(f)(4), this Operating Plan is required to specify how tbe ofeatiBusiness
Improvement District promotes the orderly development of the City. The District will enhance the cleanliness, safepmdetelo
and marketability of the Downtown, consequently, encouraging commerce in the City. Further, increassd basvity in the City
will increase sales tax revenues and property tax base. Orderly development of the City is consistent with the Citl éf29d2na
Comprehensive Plathe Waterfront Design and Development Master Plan2@@8 Glatfelter Mill Redevelopment Master Plan, and
will promote the orderly development of the City in general and the Downtown in particular.

G. Powers

The BID, and the Board managing the BID, shall have all the powers authorized by law, and by this Plan, hadesathlpowers

necessary or convenient to implement the Operating Plan, including, but not limited to, the following powers:
1. To manage the affairs of the District.

To promote new investment and appreciation in value of existing investments irsttiet Di

To contract on behalf of the BID with Future Neenah Incorporated to implement the Operational Plan.

To develop, advertise and promote the existing and potential benefits of the District.

To acquire, improve, lease and galbperties within the District, and otherwise deal in real estate.

To undertake on itswn account, public improvements and/or to assist in development, underwriting or guaranteeing

public improvements within the District.

7. To apply for, accept, andsa grants and gifts for the benefit of the District. This will be accishmgd by utilizing
FNI 6 s )3notior-pfofit status.

8. To elect officers, hire employees and contract out work as necessary to achieve its goals.

9. To insure the secuyitof the District.

10. To elect Officers to assist in carrying out the dayday work authorized by the BID Board, including authorizing the
payment of invoices, bills, claims and contracts on behalf of the Board, and to adogtvBgoverning the catuct
of the BID Board, its Officers and the d&yday operation of the BID Board and Board meetings.

o0k wbd



H. Budget
All of the estimated expenditures of the BID are shown on Appendix A, the Budget. All of the expected expendituremailtbe f

by the colection of BID assessments and with other revenues generated by City participation, gifts, dongtindsservices, grant
applications, etc.

The BID will continue to contract with FNI for staff/administrative/management/implementation services. déllacted through BID
assessments shall be used to pay for this contract in order to implemeifiea§i@tl, successful and sustainable downtown management
program. The BID Board and FNI will cooperatively and jointly raise additional funds thradgic pnd private sources to cover the
remaining funds needed for any other projects not identified herein.

Except as identified herein, all expenditures will be incurred during the Plan Year. Any funds remaining on any linevitkemaatb

be moved to another budget line item, as determined by the BID Board. Any unused funds remaining at the end of dlidogear sh
deposited into contingency funds or designated for specific uses in the following Plan Year. If any additional funeisedebsethe

BID, whether from gifts, grants, government programs, or other sources, they shall be expended for theigemgbedsherein, and

in the manner required by the source of such funds, or, if the funds have no restrictions, in the manner determined Boénd Bl
and in keeping with the objectives of the BID Operating Plan. All physical improvements madieesétfunds shall be made in the
District. The location of other expenditures shall be as determined by the BID Board, but for the benefit of the District.

In 2007, the BID Board created a Capital Reserve Account. Each year, the Board may agppve@i f i ¢ amount o
assessment or reserve to beasitle and deposited in the Account.eHctcount is for long term capital needsprojects that may
require extraordinary furidg during a budget year. Alsndludedaresegregated fundsifenow emergency and sigublic artsavings.

lll. DISTRICT BOUNDARIES

The District is defined by the current configuration of those tax key parcels, listed in Appendix B, attached hereta@ordtetto
herein by this reference, reflecting the pareels t hey preexi sted and/ or e X9 recbrdsdas of n 't
November 1, 2P0.

The District is generally bounded on the North by the Southern Water Canal, on the East by Oak and Walnut Streets, tdoythe Wes
Millview Drive and Madn Street, and extending South along Commercial Street to Jackson Street. Properties zoned for commercial
by the City of Neenah on both sides of boundary streets are included in the District. The District ir@tasdable parcels subject to

BID assessment. Notwithstanding the above, parcels of property that are not subject to general real estate taxes, anieseasptbpert
exclusively for residential purposes shall be excluded tr@District by definition, even though they lie within thaubdaries shown

on Appendix B. Land parcels exempt from general real estate taxes, but which have taxable real estate improvementsrmgpn them
have those improvements assessed.

IV. FINANCING METHOD

The proposed expenditures outlined in the AppeAdiudget, will be financed with funds collected from the BID assessment. Monies
collected from the BID assessment will also be used to contract for services from FNI in accordance with the Contrate®r Ser
between the BID and FNI.

V.METHOD OF ASSESSMENT

A. Parcels Assessed

All taxable property used for commercial purposes will be assessed. Properties used exclusively for residential plrpatses wil
assessed as required by the BID Law. Mixed properties containing some residentialwitlebe fully assessed by the Distri&ll

real property used exclusively or in part for manufaotysvill be assessed at this tinlroperty exempt from paying real estate taxes
or owned by government agencies will not be assessed, as required by BID law.

8



B. Levy of Assessment
Special assessments under this Operating Plan are hereby levied, through the adoption of this Qperhtinhd>City of Neenah
against each taxable property within the District, in the amount shown on the assessment schedule, which is attachdik & Appen

Theassessments shown in Appendix C were calculated at the rate of $2.95 per $1000 of adsessedthvao parcel assessed more
than $7000.00 and no parcel assessed less than $750.00. Property values used to calculate the BID assessment sspressht the
value of real property, as certified by the City of NeeAabessor, as of January 1200

The principal behind the assessment methodology is that eacb Rommpt parcel 6s owner shoul d
proportion to the benefits derived. Obviously, not every parcel in the District will benefit equally, nor should eachegarciéss of
size or value, contribute in exact ratio of property value. Itis assumed that a minimum and maximum benefit can béoaadehed
parcel, thus minimum and maximum BID assessments have been established. The Operating Plan piojdadthate, the annual
maximum assessment per tax parcel, if increased, will not be adjusted by more than the prevailing Consumer Price &ndgxefor th
period.

C. Schedule of Assessments
Appendix C provides a Schedule of Assessments of alesemptand nortaxableparcels within the BID, based on the formula
described above.

D. Assessment Collection and Dispersal

The City of Neenah will make available a list of all of the 1@xempt parcels assessed amounts which can be paid early, jeéimgo
placed on the tax billAny assessments that remain unpaid shall be included as special assessments levied herein as a separate line
on the real estate tax bill for each parcel. The City shall collect such assessment with the taxes Aasssepsgiant and in the same
manner as such taxes, and shall turn over all funds so collected to the BID Board for distribution in accordance withlame BID

All BID assessments shall be shown on the real estate tax bill as due and owing in fulkvitst installment of taxes (January 31),
and shall carry the same penalties and interest if not so paid.

The City shall hold funds collected for BID assessments in a segregated account. Any BID assessments collected lefahe @ity b
after the Pla Year for which the assessments were made are to be used by the BID Board in the manner as if received during
applicable Plan Year. This provision is intended to govern BID assessments prepaid by December prior to the appliteble Plan
and/or dehquent and late payments made after the Plan Year.

The BID Board shall prepare and make available to the public and City Council annual (mo 3 describing the current status of
the BID, including expenditures and revenygapp A) at the time itsubmits its amended Plan to the City for the following year.
Following the end of the fiscal year, an independent certified auditview as specified by WI State Statute 66.1102 Sub. (S8hét)

be obtained by the Board, and will be paid out ofBH2 Budget.

Disbursement of BID funds shall be made in accordance with the approved BID Operating Plan and Budget. Disbursements
contracted services, such as those provide#&uiyre Neenah, Incorporated, shall be made on a reimbursement basicedrand
documentation of services performed shall be submitted to the BID Board for approval of payment or reimbursement.

The presentation of the proposed Plan to the City shall be deemed a standing order of the Board under 66.1109 (4)oMlisbStaés.

the BID assessments in the manner provided herein. This section shall be sufficient instruction to the City to disBlidse the
assessment, without necessity of an additional disbursement agreement, disbursement method, or accounting meetthach aSt
specified herein, the disbursement procedures shall follow standard City disbursement policy.



E. Annual Report
The Board willprepare an annual repdapp F)as required by sec 66.11@%c) of the WIiStatutes. Te report willinclude the

required audibr review The BID will be soley responsible for payment of afiynds specified for the BID Auddr Reviewand
related to BID activities foAudit or Review

VI. CITY ROLE IN DISTRICT OPERATIONS

The City of Neenah is committed to helping owners and occupants in the District promote the objectives outlined in tinig Plpera
while maintaining autonomy in the preparation and adoption of its annual budget. Historically, the City has machnsignifual
investments in the Central Business District for maintenance, upkeep, and infrastructure. The City will continue praaditing g
services, capital improvements, funds for maintenance, facade renovation, enhancement of the waterfedhsugpdttfor economic
developmentDetails areprovided in appendix Un furtherance of its continued commitment, the City shall:

=

Assist with implementation and refinement of the Cooperation Agreement.

Encourage the County, State, and Fall&overnments to support activities of the District.

Actively monitor and when appropriate, apply for outside funds, which could be used in support

of the District.

Collect assessments and maintain a segregated account.

Provide disbursement of BID Funds to service providers in accordance with the BID Operating Plan and Budget.
Contract with dirm to conduct the Audibr Review

Provide a cost estimate for said audit no later than October 1 for the following year.

Provide a separate monthly financial statement to the BID Board.

Review annual auditsr reviewsas required per 66.1109 @3)the BID Law.

10. Providet o t he BI D Board, through the AlseacbPan Yeardhe offfalfCityceeords n-
on assessed value for each tax key number within the District, as of that date in each Plan Year, for the purposesgf calcule
the BID assessment.

11. Adopt this Plan in the manner required by the BID Law.

12. Appoint and confirm new BID Board members as required herein.

w N

© o NG A

VIl. REQUIRED STATEMENTS
The Business Improvement District Law requires the Plan to include several specific statements.

66.1109 (1) (f) (1m): The District will contain property used exclusively for manufacturing purpose, as well as progettiepart
for manufacturing. These properties will be assessed according to the formula contained herein because it ihatsthayedlit
benefit from development in the District.

66.1109 (5) (a): Property known to be used exclusively for residential purposes will not be assessed under the irtiticd gadré
Operating Plan.

66.1109 (1) (f) 5: A legal opinion from daah City Attorney, indicating that the Operating Plan complies with all applicable provisions
of Section 66.1109(1)(f)¢4), is attached as Appendix

VIII. RELATIONSHIP

A. Future Neenah, Incorporated
The BID shall be a separate entity from FutNeznah Incorporated (FNI), notwithstanding the fact that officers and directors may be

10



in part shared. FNI shall remain a private-fastprofit organization. Any contracting with FNI to provide services to BID shall be
exempt from the requirements of.&3, Stats, because such contracts shall not be for the construction of improvements or provision c
materials. If the BID does contract for the construction of improvements or provisions of material, it shall follow itleenergs of

such statutes thé extent applicable to assure open, competitive procurement of contracts and purchases. Further, the annual accou
required under section 66.1109 (3)(c), Stats, shall be deemed to fulfill the requirements under 62.15 (14) Stats. Ovassetkip

Future Neenah, Incorporated shall remain solely with Future Neenah, Incorporated.

B. Binding Clause
The adoption of this Operating Plan is subject to the BID Board renewal of the contract for services with Future Negmaiatéaco

to carry out this Ogprating Plan; and if said contract is not renewed, then this Plan shall be null and void.

IX. SEVERABILITY AND EXPANSION

The Business Improvement District has been created under authority of Section 66.1109 of the Statutes of théiRfansiof

Should any court find any portion of the BID Law or this Plan invalid or unconstitutional, said decision will not invalittatainate
the Business Improvement District, and this Operating Plan will be amended to conform to the law widmftneestablishment.

Should any Legislature amend the statute to narrow or broaden the purposes of a Business Improvement District so astheramong
things, exclude or include as assessable properties a certain class or classes of propettissBtBeRlan may be amended by the
Common Council of the City of Neenah as part of, and when it conducts its annual budget approval, and without necdssigkéo un
any other act.

All of the above is specifically authorized under Section 66.110&§3)f the BID Law.

If it is determined by a court or administrative body that a parcel(s) of property not subject to general real estaty tagedben
included within the District, then such parcel(s) shall be excluded from the definition of thetDistr

All appendices are hereby incorporated by reference.

A. Measures of Success

The success of the BID is ultimately determined by the level of satisfaction of those who create it and who controf the EtD.
This measure of success is andgatland is indicated by efforts or lack thereof to dissolve the BID.

Other anecdotal information useful in understanding the success of the BID would measure the level of customer satibfttation w
goods and services provided in Downtown Neenahs ififormation can be attained through various surveys and questionnaires.

Efforts to track sales are burdensome because independent retail and hospitality providers are often unwilling to grovide s
information.

In addition to the anecdotal evidencggested above, the following measures will be established and evaluated as quantifiable measur
of success:

1. Vision 2040

The downtown el ement 2040ComprehensiiPtary contafns adtere stepshfad lsoth public and psivetiars.
Many of these actions are identified in this Operating Plan. The accomplishment of these objectives shall indicate mnefmeasu
success for the BID.

11



In addition to the City of Neenaho&s Co sofsuecess nThd acheeveménbtohgoalso t
from the2013Downtown Market and Braridg Analysis,the Waterfront Master Plathe 2008Glatfelter Mill Redevelopment Master
Plan and the 2014 Parking Studguld serve a function in the evaluation of the BID iempéntation planThe BID shall partner with
community development toward the development of a Downtown plan in 2021.

2. Commercial Facilitation
One measure that can easily be quantified is the number of businesses, both existing and remgjvindtelp, either financial or
advocacy serviee by the BID. (See Appendix £020 Annual Report for commercial facilitation success in the past year.)

3. Commercial Valuations
One measure of successetated to the growth in value of private pesty in Downtown Neenah. Quantifiable valuation measures are

calculated annually to measure segs over time. (See Appendix C

4. Occupancy Rates and Business Inventory
In addition to City of Neenah statistics, private sources offer insight as tmtieess of the BID. For these measures, 2002 data will

sewre as baseline.

12



APPENDIX A

CENTRAL CITY MANAGEMENT BUSINESS IM PROVEMENT DISTRICT
PROPOSED 2@1 BUDGET

ESTIMATED
YTD Total 2020 2021
2020 Budget BUDGET

Beginning Balance $ 17,27351 $ 14,542.45 $ 22,122.16
INCOME

BID assessment $143,268.31 $ 143,268.00 $ 143,534.00

Total Income $160,541.82 $ 157,810.45 $ 165,656.16

CENTRALIZED MANAGEMENT 63,475.36 63,970.00 64,005.00

PUBLIC RELATIONS 23,308.57 23,515.00 32,290.00

RETENTION and RECRUITMENT 6,010.96 18,300.00 26,500.00

MAINTENANCE 39,414.77 44,915.00 35,340.00

TRANSFER TO SAVINGS 7,110.00 7,110.00 7,500.00

Total Expenses $139,319.66 $ 157,810.00 $ 165,635.00

Remaining Funds Available $ 21,222.16 $ 21.16

CENTRALIZED MANAGEMENT

Auto Allowance 250.00 315.00 300.00
Postage 38.95 40.00 40.00
Conferences and Meetings 229.76 650.00 650.00
Review or Audit 2,600.00 2,600.00 2,650.00
Banking Fees 240.00 240.00 240.00
Professional 60,000.00 60,000.00 60,000.00
Office Supplies 116.65 125.00 125.00
Total - Centralized Management  $ 63,475.36 $ 63,970.00 64,005.00

PUBLIC RELATIONS

Outside Printing 1,193.00 1,100.00 1,500.00
Adwertising & Publications 1,910.00 2,800.00 3,750.00
Promotional Activites and Events 5,392.87 6,275.00 8,200.00
Outside Senices 348.75 1,000.00 3,500.00
Secret Shopper - 90.00 90.00
Gift Certificates 14,108.69 12,000.00 15,000.00
Brand Implementation 355.26 250.00 250.00

Total Public Relations 23,308.57 23,515.00 $ 32,290.00



APPENDIX A

CENTRAL CITY MANAGEMENT BUSINESS IMPROVEMENT DISTRICT
PROPOSED 202 BUDGET

RETENTION and RECRUITMENT

Misc. Expenditures 4,879.71 $ 2,300.00 $ 11,000.00
Awning / Sign Grant $ 1,100.00 $ 3,500.00 $ 2,500.00
Recruitment Tools 3125 $ 2,500.00 $ 3,000.00
Retention Grant Program - $ 10,000.00 $ 10,000.00
Total Retention and Recruitment $ 6,010.96 $ 18,300.00 $ 26,500.00
MAINTENANCE

Banners 2,599.68 2,780.00 2,780.00
Maint.of Equip / Snow Removal 1,398.75 3,250.00 3,000.00
Waste Removal/Recycle 6,105.00 7,250.00 7,250.00
Tree Lights & Holiday Décor 443.16 550.00 800.00
All Other Supplies 483.18 725.00 600.00
Storage Rental 720.00 720.00 720.00
Flower Beds 23,340.00 23,940.00 13,690.00
Fixtures & Facilities 4,325.00 5,700.00 6,500.00
Total Maintenance Task Force $ 39,414.77 % 44,915.00 $ 35,340.00
Transfer to Savings 7,110.00 $ 7,110.00 $ 7,500.00
Total Expenses $139,319.66 $ 157,810.00 $ 165,635.00

Balance

Capital Reserve Fund 20,073.15 $ 25,224.28 $ 27,573.15
Interest Earnings 4,95 27.00 5.00
Savings - Signage 15,341.25 10,191.25 15,341.25
Maintenance Savings * 3,200.00 3,200.00 3,200.00

Resene Fund Balances $ 38,619.35 $ 38,642.53

L5

46,119.40
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APPENDIX B

MAP OF DISTRICT BOUNDARIES
CENTRAL CITY BUSINESS IMPROVEMENT DISTRICT
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APPENDIX C
SCHEDULE OF ASSESSMENTS

APPENDIX C

SCHEDULE OF ASSESSMENTS

BID Tax Amount
Tax Key No. Owner Name(s) Property Address Assessment Value (2020) (2020) Property Type
JE0200660000 | GALLOWAY COMPANY 533 5 COMMERCIAL ST S 305,000] 5 899.75 | Commercial
(80200870000 __|GB MINIMIART LLC, A WISCONSIN LIMITED LIABILITY COMPANY 521 5 COMMERCIAL ST S 334,500 | S 986.78 | Commercial
(80200900000 __|KT REAL ESTATE HOLDINGS LLC 501 S COMMERCIAL ST S 352,500 1,039.88 | Commercial
80800160100 __|WALTRUST PROPERTIES INC 500 S COMMERCIAL ST S 1,500,000 3,425.00 | Commercial
80800190000 __|BRIGHT STAR PROPERTIES LLC 512 5 COMMERCIAL ST S 129,000 750,00 | Commercial
80800220000 __|COMMUNITTY CR. UNION WINNEBAGO 526 S COMMERCIAL ST S 600,000 1,770.00 | Commercial
(80800240000 | COMMERCIAL STREET PROPERTY LLC 534 S COMMERCIAL ST S . —_ [Exempt
(80800270000 | COMMERCIAL STREET PROPERTY LLC 600 S COMMERCIAL ST 1,200,000 3,540.00 | Commercial
|§1000330000 GORDON E. STILLINGS & CLAUDETTE R. STILLINGS 251 E WISCONSIN AVE 276,000 814.20 | Commercial
|51000340000 __|R & R VALLEY PROPERTIES LLC 247 E WISCONSIN AVE 252,500 750.00 | Commerdial
|§1000350000 KANE LODGE #61 241 E WISCONSIN AVE E ~_ [Exempt
81000360000 _|CITY OF NEENAH 231 E WISCONSIN AVE - —_|Exempt
|61000370000___|UNLIMITED WORDS 219 E WISCONSIN AVE 660,000 1,947.00 | Commerdial
|81000390000 | MIX RESTAURANT LLC 211 E WISCONSIN AVE 220,000 750.00 | Commercial
81000400000 __|RIVERWALK HOSPITALITY LLC 205 E WISCONSIN AVE 183,500 750.00 | Commerdial
81000540000 __|BIRTCH FAMILY, LLC 244 E DOTY AVE 198,500 750.00 | Commercial
1000580000 __|RIVERWALK HOSPITALITY, LLC 123 E WISCONSIN AVE 3,561,500 7,000.00 | Commercial
1000650000 __|INVESTMENT CREATIONS, LLC, A WISCONSIN LLC 111 E WISCONSIN AVE 640,000 1,888.00 | Commercial
1000670000 __|INVESTMENT CREATIONS, LLC, A WISCONSIN LLC 101 E WISCONSIN AVE 200,000 750.00 | Commercial
1000690000 __|INVESTMENT CREATIONS LLC 116 S COMMERCIAL ST 732,500 2,160.88 | Commercial
81000760000 __|ASSOCIATED BANK NATIONAL ASSOC 100 W WISCONSIN AVE 2,898,000 7,000.00 | Commercial
(81000790000 ___|MIX RESTAURANT LLC 108 W WISCONSIN AVE 236,500 750.00 | Commercial
|e1000810000 | OLD NEENAH, LLC 112 W WISCONSIN AVE 354,500 1,045.78 | Commercial
81000840000 __|NEENAH MARKETPLACE LLC 116 W WISCONSIN AVE 650,000 1,917.50 | Commercial
81000840400 __[HISTORIC NEENAH PROPERTIES, LLC 116 1/2 W WISCONSIN AVE 346,500 1,022.18 | Commercial
81000870000 __|HISTORIC NEENAH PROPERTIES, LLC 126 W WISCONSIN AVE 449,000 1,324.55 | Commercial
1000890000 __|INVESTMENT CREATIONS LLC 130 W WISCONSIN AVE 230,000 750.00 | Commerdial
|61000900000 | BLACK & TAN HOLDINGS LLC 132 W WISCONSIN AVE 325,500 960.23 | Commercial
|81000900100 | GREENERICHTER, LLC 134 W WISCONSIN AVE 472,500 1,393.88 | Commercial
(81000920000 __|CITY OF NEENAH E ~_|Exempt
|§1000940000 CITY OF NEENAH < ~_ [Exempt
|81000950000 __|CITY OF NEENAH - —_|Exempt
(1000960000 __|CITY OF NEENAH - ~_|Exempt
|§1000980000 WISCONSIN TELEPHONE E ~_ [Exempt
|81001000000 | WISCONSIN TELEPHONE 117 S COMMERCIAL ST E ~_|Exempt
|§1001010000 FIRST UNITED METHODIST CHURCH 108 W DOTY AVE E ~_ |Exempt
1001020000 __|FIRST PRESBYTERIAN CHURCH 200 S CHURCH ST E ~_ [Exempt
81001050000 __|BOVS BRIGADE ASSOC 109 W COLUMBIAN AVE S P —_|Exempt
1001070000 __|CITY OF NEENAH 211 WALNUT ST S < ~_ |Exempt
81001120000 __|CITY OF NEENAH S - ~_ [Exempt
81001130000 __|FIRST NAT'L BANK NEENAH 109 E DOTY AVE 261,000 769.95 | Commercial
(81001130100 [JAMES R. HACKSTOCK 115 E DOTY AVE 65,000 750.00 | Commercial
81001130200 __[JAZ OF THE FOX VALLEY LLC 220 S COMMERCIAL ST 163,500 750.00 | Commercial
81001130300 __[JAZ OF THE FOX VALLEY LLC 210 S COMMERCIAL ST 114,000 750.00 | Commercial
(81001140000 | CITY OF NEENAH 200 S COMMERCIAL ST E — |Exempt
81001170000 |CITY OF NEENAH 112 E COLUMBIAN AVE - —[Exempt
81001310000 _|CITY OF NEENAH e —[Exempt
81001320000 __|CITY OF NEENAH P — |Exempt
81001330000 __|CITY OF NEENAH B —[Exempt
81001340000 __|CITY OF NEENAH B —[Exempt
81001350000 __|CITY OF NEENAH L —[Exempt
81001360000 __|CITY OF NEENAH E —[Exempt
81001370000 ___|CITY OF NEENAH E —[Exempt
81003400000 | TWO NEENAH CENTERLLC 125 N COMMERCIAL ST 289,000 852.55 | Commerdial
81003420000 __|NEENAH DWNTWN RDV CORP-2 E —[Exempt
81003430000 | COMMUNITY DEVELOPMENT AUTHORITY OF THE CITY OF NEENAH P —|Exempt
81003460100 __|TWO NEENAH CENTERLLC 2 NEENAH CENTER 2,141,000 7,000.00 | Commercial
81003500000 __|NEENAH DWNTWN RDV CORP-3 CNTR 3 NEENAH CENTER 3,700,000 7,000.00 | Commercial
81003600100 __|NEENAH DWNTWN RDV CORP-1 CNTR 1 NEENAH CENTER 3,900,000 7,000.00 |Commercial
81003600200 _|CITY OF NEENAH E — |Exempt
81003630000 __|CITY OF NEENAH 210 E WISCONSIN AVE E —[Exempt
81003640000 |NEENAH-LIBRARY. 240 E WISCONSIN AVE - —[Exempt
81003650000 __|CITY OF NEENAH Exempt
81003660000 __|CITY OF NEENAH - —[Exempt
81003780000 |COMMUNITY DEVELOPMENT AUTHORITY OF THE CITY OF NEENAH B —|Exempt
81003780100 |ALTA RESOURCES, 120 N COMMERCIAL ST 15,644,500 7,000.00 | Commercial
81003790000 __|COMMUNITY DEVELOPMENT AUTHORITY OF THE CITY OF NEENAH B — [Exempt
81003840000 [ALTAREALTY, LLC 112 N COMMERCIAL ST 50,500 750.00 | Commerdial
81003900000 __[ALTA REALTY, LLC 101 W WISCONSIN AVE 574,500 1,694.78 | Commercial
81003920000 __[KNOX HOLDINGS, LLC 109 W WISCONSIN AVE 589,500 1,739.03 | Commercial
81003930100 __|CITY OF NEENAH - —[Exempt
81003940000 __|DCF INVESTMENTS, LLC 113 W WISCONSIN AVE 264,000 778.80 | Commercial
81003940100 __|CITY OF NEENAH B —[Exempt
81003950000 |RAMOS ENTERPRISES LLC 119 W WISCONSIN AVE 337,500 995.63 | Commerdial
[61003960000___|CITY OF NEENAH E —|Exempt
81003970000 | WISC. AVE. PROPERTIES, LLC 121 W WISCONSIN AVE 267,000 787.65 | Commercial
81003980000 | WISC. AVE. PROPERTIES, LLC 123 W WISCONSIN AVE 257,500 759.63 | Commerdial
81003990000 __|PM PROPERTIES LLP. 125 W WISCONSIN AVE 225,000 750.00 | Commercial
81004000000 __[OLD NEENAH, LLC 127 W WISCONSIN AVE 161,000 750.00 | Commercial
(81004010000 |INVESTMENT CREATIONS LLC 129 W WISCONSIN AVE 300,500 886.48 | Commerdial
(61004020000 __|AJP PROPERTIES LLC 133 W WISCONSIN AVE 157,500 750.00 | Commercial
81004030000 __|FUTURE NEENAH DEV CORP B —[Exempt
81004040000 __[HISTORIC NEENAH PROPERTIES, LLC 145 W WISCONSIN AVE 813,500 2,399.83 | Commercial
[1002160000 [Ty OF NEENAH E ~ |Exempt




BID Tax Amount
Tax Key No. Owner Name(s) Property Address Assessment Value (2020) (2020) Property Type
81004380000 NEENAH DOWNTOWN REDEVELOPMENT ASSOCIATES 120 MAIN ST S 13,436,500 7,000.00 |Commercial
81004420000 WOLFGANG INVESTMENTS LLC 200 MAIN ST S 140,000 750.00 |Commercial
81004430000 STEVEN ERATO V. 206 MAIN ST S 129,500 750.00 |Commercial
81004440000 COMMUNITY DEVELOPMENT AUTHORITY OF THE CITY OF NEENAH 208 MAIN ST $ = = Exempt
|§1004450000 PAULA J. PITSCH 210 MAIN ST S 176,500 750.00 |Commercial
81004470100 COMMUNITY DEVELOPMENT AUTHORITY OF THE CITY OF NEENAH 220 MAIN ST 3 E: = Exempt
81004640000 JAMES W. MARTIN & JESSICA A. MART IN 300 W DOTY AVE 23 121,000 750.00 |Commercial
81004660000 INVESTMENT CREATIONS LLC 200 W WISCONSIN AVE $ 234,500 750.00 |Commercial
|§1004670000 WILLIAM J. CASPER 202 W WISCONSIN AVE $ 276,500 815.68 |Commercial
81004680000 SHERRY J. HASKETT 206 W WISCONSIN AVE S 126,500 750.00 |Commercial
81004690000 CYS ASIAN BISTRO LLC 208 W WISCONSIN AVE S 229,500 750.00 |Commercial
81004700000 FOX MEADOWS LLP 210 W WISCONSIN AVE $ 160,000 750.00 |Commercial
81004710000 FOX MEADOWS LLP 212 W WISCONSIN AVE S 205,500 750.00 |Commercial
|§1004720000 WARREN TRAN LLC 214 W WISCONSIN AVE 3 244,500 750.00 |Commercial
81004730000 RELOAD OF WISCONSIN LLC 218 W WISCONSIN AVE 3 217,000 750.00 |Commercial
181004740000 [BMG PROPERTIES LLC 224 W WISCONSIN AVE $ 561,000 1,654.95 |Commercial
|81004800000 KARRMANN PROPERTIES, LLC 205 W DOTY AVE S 749,500 2,211.03 |Commercial
81004840000 FIRST PRESBYTERIAN CHURCH 213 S CHURCH ST S - - Exempt
81005210000 IGWTF, LLC/ROUTE 41 PIZZA, LLC 436 S COMMERCIAL ST S 297,000 876.15 |Commercial
81005300000 NEENAH REALTY DQ, LLC 450 S COMMERCIAL ST S 625,000 1,843.75 |Commercial
81005310000 CITY OF NEENAH 464 S COMMERCIAL ST S - - Exempt
|§1005330000 NEENAH-FIRE STATION 1 125 E COLUMB IAN AVE $ ks = Exempt
81005450000 VDF ENTERPRISES, LLC 304 S COMMERCIAL ST S 581,500 1,715.43 |Commercial
81005460000 GEORGE W. KESSLER REVOCABLE TRUST 314 S COMMERCIAL ST S 110,500 750.00 |Commercial
81005480000 GFP LLC 307 S COMMERCIAL ST S 500,000 1,475.00 |Commercial
81005490000 BOYS BRIGADE ASSOC S - - Exempt
81005500000 CARRIE L. ABEL & CHRISTOPHER ABEL 116 W COLUMBIAN AVE 170,000 750.00 |Commercial
81005510000 FIRST NAT'L BANK NEENAH 118 W COLUMBIAN AVE 202,000 750.00 |Commercial
I81005640000 FOX VALLEY PROPERTIES LLC 411 S COMMERCIAL ST 250,000 750.00 |Commercial
|_81005730000 NEENAH JOINT SCHOOL DISTRICT 410 S COMMERCIAL ST = = Exempt
81005810000 CHANGJIANG LEE LLC 415 S COMMERCIAL ST 188,000 750.00 |Commercial
81005820000 TMV PROPERTIES, LLC 425 S COMMERCIAL ST S 865,000 2,551.75 |Commercial
81005840000 DANIEL R. GOGGIN SR 429 S COMMERCIAL ST S 180,500 750.00 |Commercial
81005850000 SCANLAN PROPERTIES LLC 433 S COMMERCIAL ST S 186,000 750.00 |Commercial
FIOOSSBOOOO THE TAILORED HIDE CUSTOM LEATHER AND REPAIR, LLC 447 S COMMERCIAL ST S 181,000 750.00 |Commercial
81006020000 B.L.L. HOLDINGS, LLC, ANEW YORK LIMITED LIABILITY COMP 130 W FRANKLIN AVE S 729,500 2,152.03 |Commercial
81006130000 COMPUTER CORNER HOLDINGS LLC 105 W WINNECONNE AVE S 318,000 938.10 | Commercial
81007000000 [PLEXUS 1 PLEXUS WAY S 14,780,500 7,000.00 |Commercial
81007000100 CITY OF NEENAH S - - Exempt
81007000200 COMMUNITY DEVELOPMENT AUTHORITY OF THE CITY OF NEENAH - 1S - Exempt
81007010000 CITY OF NEENAH 225 W WISCONSIN AVE - 1S - Exempt
81007040100 CITY OF NEENAH - |s - Exempt
F1007040200 AFFINITY MEDICAL GROUP 101 MAIN ST 8,060,000 7,000.00 |Commercial
81007040201 CITY OF NEENAH - - Exempt
81007040300 AFFINITY MEDICAL GROUP S E = Exempt
81007040301 CITY OF NEENAH S 3 = Exempt
TOTALS| 3 94,816,500.00 143,533.73
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Neenah

Dept. gff_.eégaf @Admmwm Serwm

Office of the City Anarney
211 Walnut St. @ P.O. Box 426 @ Neenah W1 54957-0426
Phone 920-886-6106 ® Fax: 920-886-6109 ¢ e-mail: jgo dlewski@eci neenah wius
JamEs G. GODLEWSKI

City Abtorney

APPENDIX D
LEGAL OPINION

November 12, 2020

Mr. George Brownel

Chair, Neenah Central City BID Board
c/fo Community Development Department
211 Walnut Street

Neenah, WI 54956

RE: Neenah Central City Business Improvement District
Dear Mr. Brownel:

You have asked me for a legal opinion as to the legal sufficiency and
statutory compliance of the 2021 Operating Plan for the Neenah Central City
Business Improvement District. | have reviewed the 2021 Operating Plan for said
district as well as the appendices attached thereto in relation to their compliance
with the provisions of Section 66.1109 (1) (f) 1 — 4, Wis. Stats. It is my opinion that
the 2021 Operating Plan is in compliance with all of the provisions of Section
66.1109 (1) (f) 1 — 4, Wis. Stats. This opinion is being offered in accordance with
the requirements of Section 66.1109 (1) (f) 5, Wis. Stats.

If you have any questions concerning this matter, please contact me at your
convenience.

Sincerely,

/ Ja}nesG Godlewski
\_City Attomey

JGG



APPENDIX E
Wisconsin State BID Statute

66.1109 Business improvement districts. (d) Within 30 days after the hearing under ga}, the owners of
(1) In this section: property to be assessed underpgheposed initial operating
(@fiBoard" means a business i mpr plan having a valuation equal to more than 40 percent of thé e d
under sub(3) (a). valuation of all property to be assessed under the proposed
(b)ABusiness i mprovement distric initial operating plan, using the method of valuation
municipality consisting of contiguous parcels and may specified in the proposed initial operating plantha owners
include railroad right®f-way, rivers, or highways of property to be assessed under the proposed initial
continuausly bounded by the parcels on at least one side, and operating plan having an assessed valuation equal to more
shall include parcels that are contiguous to the district but than 40 percent of the assessed valuation of all property to be
that were not included in the original or amended boundaries assessed under the proposed initial operating plan, have not
of the district because the parcels weredagmpt when the filed apetition with the planning commission protesting the
boundaries were tkermined and such parcels became proposed business improvement district or its proposed
taxable after the original or amended boundaries of the initial operating plan.
district were determined. (e) The local legislative body has voted to adopt the proposed initial
(cciChi ef executive officer" mea operating plan for the municipality. Il age
president or town chairperson. (2m) A municipalty may annex territory to an existing business
(dfAaLocal | egi s | acommorecounal,difaje me a n improvement district if all of the following are met:
board of trustees or town board of supervisors. (a) An owner of real property used for commercial purposes and
(e)f Municipality" means a city, located in the territory proposed to be annexed has petitioned
fH)iOperating plan" means a pl an the municipality for annexamn. i s

section for the development, redevelopment, maintenance,  (b) The planning commission has approved the annexation.
operation anghromotion of a business improvement district, (c) At least 30 days before annexation of the territory, the planning

including all of the following: commission has held a public hearing on the proposed
1. The special assessment method applicable to the business annexation. Notice of the hearing shall be published as a
improvement district. class 2 notie under ch985. Before publication, a copy of
1m. Whether real property used exclusively for manufacturing the notice together with a copy of a detail map showing the
purposes will be specially assedse boundaries of the territory proposed to be annexed to the
2. The kind, number and location of all proposed expenditures business improvement district shall be sent by certified mail
within the business improvement district. to all owners of real propgriwithin the territory proposed to
3. A description of the methods of financing all estimated be annexed. The notice shall state the boundaries of the
expenditures and the time when related costs will be territory proposed to be annexed.
incurred. (d) Within 30 days after the hearing under ga}, the owners of
4. A description of how thereation of the business improvement property in the territory to be annexed that would be assessed
district promotes the orderly development of the under the operating plan having a valuation equal to more
municipality, including its relationship to any municipal than 40 percent of the valuation of all property in the
master plan. territory to be annexed that would be assessed under the
5. A legal opinion that subd4. to 4. have been complied with. operating plan, using the method of valuation specified in the
(@A Pl anni ng c o mmlanscenmissichundee ans a operating plan, or thewners of property in the territory to
s.62.23, or if none a board of public land commissioners, or be annexed that would be assessed under the operating plan
if none a planning committee of the local legislative body. having an assessed valuation equal to more than 40 percent
(2) A municipality may create a business improvement district and of the assessed valuation of all property in the territory to be
adopt its operating plan if all of the follang are met: annexed that would be assessedaurthe operating plan,
(a) An owner of real property used for commercial purposes and have not filed a petition with the planning commission
located in the proposed business improvement district protesting the annexation.
designated under pdi) has petitioned the municipality for 3)
creation of a business improvement district. (a) The chief executive officer shall appoint members to a business
(b) The planning commission has designated a proposed business improvement district board to implement the operating plan.
improvement district and adopted its proposed initial Boardmembers shall be confirmed by the local legislative
operating plan. body and shall serve staggered terms designated by the local
(c) At least 30 days before creat of the business improvement legislative body. The board shall have at least 5 members. A
district and adoption of its initial operating plan by the majority of board members shall own or occupy real
municipality, the planning commission has held a public property in the business imprement district.
hearing on its proposed business improvement district and (b) The board shall annually consider and may make changes to the
initial operating plan. Notice of the hearing shml operating plan, which may include termination of the plan,
published as a class 2 notice underSéh Before for its business improvement district. The board shall then
publication, a copy of the notice together with a copy of the submit the operating plan to the local legislative bfmatyits
proposed initial operating plan and@py of a detail map approval. If the local legislative body disapproves the
showing the boundaries of the proposed business operating plan, the board shall consider and may make
improvement district shall be sent by certified mail to all changes to the operating plan and may continue to resubmit
owners of real property within the proposed business the operating plan until local legislative body approval is
improvement district. The notice shall state the boundaries of obtained. Any chage to the special assessment method
the proposetbusiness improvement district and shall applicable to the business improvement district shall be
indicate that copies of the proposed initial operating plan are approved by the local legislative body.
available from the planning commission on request. (c) The board shall prepare and make available to the public annual

reports describing the current status of the business
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1. If the cash balance in the segregated account described under

2.If the cash balance in the segregated account described under

(cg) For calendar years beginning after December 31, 2018, the

(cr) The municipality shall obtain an additional independent

improvement district, including expenditures and revenues.
The report shall include one of the following:

operating plan having an assessed valuation equal to more
than 50 percent of the assessed valuation of all property
assessed under the operating plan, file a petition with the
planning commission requesting terminationitaf business
improvement district, subject to all of the following
conditions:

(a) A petition may not be filed under this subsection earlier than one
year after the date the municipality first adopts the operating
plan for the business improvement district

(b) On and after the date a petition is filed under this subsection,
neither the board nor the municipality may enter into any
new obligations by contract or otherwise to implement the
operating plan until the expiration of 30 days after the date
of heamg under par(c) and unless the business
improvement district is not terminated under fay.

(c) Within 30 days after the filing of a petition under this
subsection, the planning commission shall hold a public
hearing on the proposed termination. Netof the hearing
shall be published as a class 2 notice unde®&%.. Before
publication, a copy of the notice together with a copy of the
operating plan and a copy of a detail map showing the
boundaries of the business improvement district shall be sent
by certified mail to all owners of real property within the
business improvement district. The notice shall state the
boundaries of the business improvement district and shall
indicate that copies of the operating plan are available from
the planning comimsion on request.

(d) Within 30 days after the date of hearing under (@r.every
owner of property assessed under the operating plan may
send written notice to the planning commission indicating, if
the owner signed a petition under this subsecttat,the
owner retracts the owner's request to terminate the business
improvement district, or, if the owner did not sign the
petition, that the owner requests termination of the business

sub.(4) equaled or exceeded $300,000 at any time during the
period covered by the reft, the municipality shall obtain an
independent certified audit of the implementation of the
operating plan.

sub.(4) was less than $300,000 at all times during the period
covered by the port, the municipality shall obtain a

reviewed financial statement for the most recently completed
fiscal year. The statement shall be prepared in accordance
with generally accepted accounting principles and include a
review of the financial statement by andependent certified
public accountant.

dollar amount at which a municipality is required to obtain

an independent certified audit under faj.1.and the dollar
amount at which a municipty is required to obtain a

reviewed financial statement under g@).2.shall be

increased each year by a percentage equal to the percentage
change between the U.S. consumer price index for all urban
consumers, U.S. city average, for the month of Augtithe
previous year and the U.S. consumer price index for all
urban consumers, U.S. city average, for the month of August
2017, as determined by the federal department of labor. Each
amount that is revised under this paragraph shall be rounded
to the narest multiple of $10 if the revised amount is not a
multiple of $10 or, if the revised amount is a multiple of $5,
such an amount shall be increased to the next higher multiple
of $10.

certifiedaudit of the implementation of the operating plan
upon termination of the business improvement district.

(d) Either the board or the municipality, as specified in the

operating plan as adopted, or amended and approved under

this section, has all powersagssary or convenient to
implement the operating plan, including the power to
contract.

(4) All special assessments received from a business improvement
district and all other appropriations by the municipality or

other moneys received for the benefitlvd business

improvement district shall be placed in a segregated account

in the municipal treasury. No disbursements from the

account may be made except to reimburse the municipality
for appropriations other than special assessments, to pay the
costs of adits and reviewed financial statements required
under sub(3) (c), or on order of the board for the purpose of

implementing the operating plan. On termination of the
business improvement district by the municipality, all
moneys collected by special asseeat remaining in the
account shall be disbursed to the owners of specially

improvement district.

(e) If after the expiration of 30 days afteetddate of hearing under

()

par.(c), by petition under this subsection or subsequent
notification under pard), and after subtracting any
retractions under pafd), the owners of property assessed
under the operating plan having a valuation equal to more
than 50 percent of the valuation of all property assessed
under the operating plan, using the method of valuation
specified in the operating plan, or the owners of property
assessed under the operating plan having an assessed
valuation equal to more than percent of the assessed
valuation of all property assessed under the operating plan,
have requested the termination of the business improvement
district, the municipality shall terminate the business
improvement district on the date that the obligatiothwhe
latest completion date entered into to implement the
operating plan expires.

assessed property in the business improvement district, in the (a) Real property used exclusively for residential purposes and real

same proportion as the last collected special assessment.

(49) A municipality may convert a business improvementidist

under this section into a neighborhood improvement district
under s66.1110if an owner of real property that is subject

to general real estate taxes, that is used exclusively for
residential purposes, and that is located in the business
improvemendistrict petitions the municipality for the

conversion. If the municipality approves the petition, the

property that is exempted from general property taxes under
s.70.11may not be specially assessedpurposes of this
section.

(b) A municipality may terminate a business improvement district

at any time.

(c) This section does not limit the power of a municipality under

other law to regulate the use of or specially assess real
property.

board shall consider and may make changes to the operating (d) If real property that is specially assessed as authorized under

plan under s66.1110 (4) (b).

(4m) A municipality shall terminate a business improvement
district if the owners of property assessed under the
operating plan having a valuation equal to more than 50

this section is of mixed use such that part of the real property
is exempted from general property taxes undéfs.lor is
residential, or both, and part of the real property is taxable,
the municipality may specially assess as authorized under

percent of the valuation of all property assessed under the
operating plan, using the method of valuation specified in the
operating plan, or the owrseof property assessed under the
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this section only the percentage of the real property that is
not taxexempt or residential. This paragraph appliely to
a 1st class city.
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APPENDIX F
2020 ANNUAL REPORT

The Neenah Central City Business Improvement District (BH3)successfully complete@ full years of operation. We are pleased to report that as
we review the accomplishments of this past year, many challenges and opportunities were addsseghartnerships were formedig8ificant

progress was made toward attaining the four gaadsabjectives of the BID, while also ensuring the kegn sustainability of the Neenah City

Central Business Improvement District.

= =4 -8 -4 = =

Served the Downtown as the central administrative hub:

changen the statue, we were able to save money with a review rather than an audit.

= =4 =

Staff and BID board members represented Downtown Neenah at the Convention & Visitors Bureau annual meeting.
Continued distribution of email blasts and newsletters to distrghbsses.
Future Neenah continued Bg-yearhistory of supporting the Downtown and BID through administrative support.

Sustained the competitiveness of Downtowithrough an ongoing program of marketing:

Enhanced the availability of Blibnformation on the we

1 Media Managementnstagram account for Downtown Neenah. #downtownneéh&B2followerson November ¥ a 18% increasever

2019)

1 From 1/120to 11/1/20, theFNI websitehad 25,505 sessiorend48,393page views Thetop requeste®ID pages weein order from most
popular Gift Certificates, Ladies Day, Business List, Shopping, Summer Madness Sale, Warm Your Heart and Dining/Entertainment.
*This site includes a password protected page exclusively for use by BID lmgsines

T Util

i zed F uUuailGhe mpeéde reantad 4  bOBsulssdribes)y tmpgomatenDowniown7events and activities such as the

Ladies Day Warm Your HeartSummer Madness Saed Gift Certificate Sales.
1  Utilized Facebook to implement a Small Business Saturday promotion the weetopsiovembe28 and a Countdown tGhristmas
Facebook promotion leading up to ChristmA®alsomi d t o dédboostpdstsexposure on the

Events:

= =

= =

il

Hosted thesixth Wam Your Heart evetnon Februang to drive traffic in the district during the shoulder seagbwas sold out
with 285in attendanceSourced local mugs from Sunset Hill.

Hosted15" AnnualUltimate Ladied ove Localwith 183in attendance

Future NeenaRkarm Market sponsoTo effectively translate market traffi¢ 5,000 attendees$) district shopperaye used a gift
certificate sal@pening day ofhe market (see stats below).

Sponsoreddorse Drawn Carriage RidesF ut ur e Ne e n a h dDecembeBtent Busindsses paatibipated with a
window display.Events all month long.

Hosted the’th annualSummer Madness SalBreat Places, Great Prices, Great Fuon Augus6-8 (3 days this year)

Hosteda successfudth annualDowntown Neenah Employeepfireciation Day odune25Had t o adapt t he
to Covid.

Third annual luminary pojup event with a cookie crawh December 2, 2Q20.

1  Customer ServiceOffering aSecret Shopper Program.

Market analysis and bramdj study.Year7 of implementation
1 Purchaseddditional personalized branded open/closed sigim&low clings and note caras needed/requested

Community Partnerships:

1  Welcome new ThedaCaesnployees to Three Neenah Center
1 Representation in west end developments.
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Continued implementation of a mufiarty Cooperative Agreemebétween the BID, FNI and the City of Neenah to address volunteer and
staffing solutions for maintenance and programming in the DisfNetxt meeting 221.)
Hosted BID anud meeting athe officeon March10. Event isa casual, social gathering of district business where information about the
year in review is presented.

Continued investment in the Dovown communityof over $143,268

Director Hessel participated inrtual meetings relative to Covid with the Chambersitirs Bureau, City, State and County
Future Neenah awardédiam Sheahe 20D Downtown Business of the Year.

I n accordance with state st at ut @firarialslWith & annealbbnddal af tnded $3@0,000@ndia e w



APPENDIX F
2020 ANNUAL REPORT
Continued£é

Destination AdvertisindMarketing

1

Partneredvith the Convetion & Visitors Bureau

o Full page ceop ad in thaupcoming 2@1 Convention & Visitors Bureau Guideith participating businesses and Downtown

Neenaheditorial copyfeaturing outbrand/logo

0 Kiosk display at Fox River Mall during the month®éptember
Quarter page ad in the qterly Future Neenah Magazine (circulation 6,800nline).
Supporedthe Navigate Neenalenasha project whenever possifilae Navigate Loop the Little Lake Trestle project bsitrgil users
directly into our DowntownEFuture Neenah hosted a Log Yourdps challenge for thisvo-yearanniversary of the trestle loap
encourage traffic and awareness of the recreationaltfdilpeople registered to Log their Loops and 230 completed 50+ loops.
Repinted Downtown directory brochure.
Completedhe desigrand placementf directional/informational kiosks and signs for Gateway Plaza (to drive traffic into the district) and
bump out (to provide district info such as directions and shopping/dining options).

2020 Gift CertificateProgram
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SalesPromotion Results

1 January 3 sale to boost postoliday shoulder season sale at Downtown Busineg8e&3old 8 customers were new to the
program District impact of 8,950+

1 June B: 144 customerwith adistrict impact of 8,200+

RewardsPromotion Results

1 April 17 & 18 Covid Online Rewards of $10 or $2%9 customers redeemed over $25,000 in receipts. 26 businesses were
represented on 211 separate receipts.
1 November6 & 7: 409rewardsdistributedwith sales receipts totaling3®,062. Distributed popular holiday happenings flier

with BID business open houses/events to rewards customers.
OverallProgram:
9 ThroughOctober 31, 2R0: Cetificates valued 8$36,440were issued

Examined & pursued opportunities for business assiance, retention& recruitment:
Toured and connected business prospects looking to relocate to the BID.

Partneedwith Relocate Fox Citie® recruit and retain talent

Because the aesthetics of the district ar@rgortant to ouimage, in 2Q0 the districtcontinuedthe $500 sigr/ awninggrant to repair,
replace or remove businesignsor awningshat were in disrepaandthe $100sandwich board sign gramts of Nowvemberl, 2020, 3
grants were issugd sign & 1 sandwich board 1 awning.

11 new businessesgere recruited to the distridd business close@ relocated withirand3 relocated out of the district.

Promoted Retention & Recruitment Grant Reog. App G.

Downt own Neenah CoGpapstwebédi ba. t he

Promotel the facade improvement grant pramand assisted businesses with the application proges= program inceptio35 grant
applicatons have been receive@®®3,51%as been grantedviard projects valued a#$5,672 Currently2 projecs areunder revienand

1is in progressNo new apps in 202Gee Appendix K

Announcement of 3 district developments; 1 residential, 1 mixed use, 1 public amenity.

Analyzed, improved and respondedo maintenance issues

Banners. Ordexd 30x60 Spirit Unequalebannersand 24x44 N bannets augment existingqventory.Ordered additional bracketing
systems.

Maintaired alley lighting for safety.
Savedl138bulbs from the landfill with our @rescent bulb recycling prograinmspring and fall.

Executed &ingle yearcontract to professionally plant and maintain floniareanging lamp post plantenmsulch and grade tree bedsnd
move grasses.
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APPENDIX F
2020ANNUAL REPORT
Continuedé
Downtown Refuse & Recycling:
Contracted for recycling services wifansfor threeyearsto 12/3121.
Workedwith the cityto obtain trash cans compatible with the new automated trucks. Purchased 8 new cans on a cost share.
Removed4,368yards of recycling from 3 common use refuse stations.
Monitoredcorrals for cleanliness and misuse.

Researched most effective snow removal practithslated the snow removal map and routes.
Annual walking inspection tour of the district

Workedwith the City of Neenalo maintain seasonal décor sushwhitetree lightingon Wisconsin Avenue, red tree lighting in Gateway
and lamp post garland
Falli added cornstalks and bows to lamp posts at bump outs.

Contracted with Spal& Wash for sidewalk cleaning. (%2 in 20&8d %2 in 202P2020 = 100 block ofEastWisconsin Avenugone corral
and automated cans

Work with city to replace tree lighting every other yea2@ill be a full replacement year.
Welcome monument at Winneconne and Commercial painted/sealed.
Continue dialog with city toward WIFI and cameras.

19-year mintenance committee chair, Grant i relocated out of the district ending his service. Thank you, Grant.

Unigue 2020 Covid Related Activities:
Host 3 virtual online shopping spree events.
Social medid encourage sharing and online participation dugagrantine with contests and gift certificate prizes.
Website updates with business information and assistance.
Host a special April gift certificate rewards.
Order window signs for businessegh dry erase areas for businesses to communicate with cerstom
Offer $250 visual ad grants.
Adaptall special events to allow for safety and distancing.
Order signsith messagesf encouragement and positivity placed near pudsiwntownart.
Participate in fiDowntown Faces Forward. o
December 12 gift witlpurchase promotion. Free 4imprint holiday tumbler with downtown logo if you spend $20+.
Promote educational workshops with StellarBlue.
Promote expanded outdoor seating for restaurants and outdoor displays for retail.
Promote city, county, state and fedeyaant programs.
Start #fAYou NeYeuTuévideb progkam towdicate the public about what they Neenah to Know about our local businesses.




Retention & Recruitment Grant Program Results:

Project # Calendar Year
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2005
2005
2005
2007
2007
2008
2008
2009
2009
2009
2009
2009
2009
2010
2010
2010
2010
2011
2012
2012
2012
2012
2013
2013
2014
2014
2014
2014
2015
2015
2016
2016
2016
2017
2017
2017*
2017*
2018
2018
2018
2018

Property Owner
Cy & Vong Thounsavath
James Busch
Kyle & Debbie Rasmus
Lester Fink
Lester Fink
Umer Sheikh
Jim & Sheila Hackstock
Cy & Vong Thounsavath
Ron Phillips
Ron Phillips
Jim Fletcher
Ron Phillips
Amy Marrazzo
Sherry Haskett
Umer Sheikh
Sherry Haskett
John Skyrms
John Skyrms
Kyle & Debbie Rasmus
TaylorGreene, LLC
Umer Sheikh
John Powell
Shelly Stone
Future Neenah, Inc.
Umer Sheikh
Bill Casper
Adria Ramos
Umer Sheikh
Bill Casper
John Skyrms
Umer Sheikh
Warren Tran
Leeann Wasinger
Morgan Wiswall
Umer Sheikh
Mary Powell
Mary Powell

Umer Sheikh

Umer Sheikh

Umer Sheikh
Umer Sheikh

*paid out in June 2018
**paid out in March 2019

Business Name
Art Affair
The Saint James
Cannova's
Mom & Pop Place
Mom & Pop Place
Investment Creations
Appearances
uncorked
Vintique
Lucy's Closet
Five Generations
Vintique
Red Radish
Cheveux
Investment Creations
Cheveux
Historic Neenah Prop
Historic Neenah Prop
Cannova’s
Greene’s Pour House
Investment Creations
Holt's Jewelry
Signature Events
Future Neenah, Inc.
Investment Creations
Ignite Nutrition
Mom & Pop Place
Investment Creations
Ignite Nutrition
Great Harvest
Red Door Mercantile
Pastry Pixie
Tailored Hide
The Natural Boutique
Polka Dot Umbrella
Vacant/Open Space
Apt.
Jessie’s Beauty & Barber
My Sole Loves
Investment Creations
Chase Bank

Address Grant Approved Grant Awarded Total Project Value
108 W. WI Ave. $5,000.00 $5,000.00 $25,000.00
211 E. WI Ave. $5,000.00 $5,000.00 $250,000.00
113 W. WI Ave. $5,000.00 $5,000.00 $40,000.00
119 W. WI Ave. $5,000.00 $5,000.00 $45,000.00
117 W. WI Ave. $5,000.00 $4,076.69 $15,000.00
107 Church Street $5,000.00 $5,000.00 $85,000.00
206 S. Commercial $1,000.00 $1,287.88 $4,000.00
108 W. WI Ave. $5,000.00 $5,000.00 $31,660.00
131 W. WI Ave. $2,042.00 $2,042.00 $4,084.00
129 W. WI Ave. $5,000.00 $5,000.00 $11,236.10
134 W. WI Ave. $5,000.00 $5,000.00 $16,000.00
131 W. WI Ave. $2,571.54 $2,571.54 $5,143.08
447 S. Commercial $5,000.00 $5,000.00 $12,469.00
206 W. WI Ave. $2,487.50 $2,487.50 $4,975.00
130 W. WI Ave. $5,000.00 $5,000.00 $23,968.00
206 W. WI Ave. $950.00 $950.00 $2,135.00
128 W. WI Ave. $5,000.00 $5,000.00 $15,900.00
145 W. WI Ave. $5,000.00 $5,000.00 $21,235.05
113 W. WI Ave. $4,317.00 $3,596.33 $10,789.00
134 W. WI Ave. $5,000.00 $5,000.00 $17,595.00
124 W. WI Ave. $5,000.00 $5,000.00 $27,694.50
121 W. WI Ave. $1,108.33 $1,075.00 $3,225.00
125 W. WI Ave. $4,500.00 $4,450.00 $13,350.00
135 W. WI. Ave. $5,000.00 $5,000.00 $16,501.00
116 S. Commercial $5,000.00 $5,000.00 $41,450.00
202 W. WI Ave. $5,000.00 $2,219.00 $6,657.00
117119 W. WI Ave. $1,894.00 $1,894.00 $5,682.00
124 W. WI Ave. $1,917.00 $1,917.00 $5,750.00
202 W. WI Ave. $2,781.00 $2,781.00 $9,035.00
116 W. WI Ave. $5,000.00 $5,000.00 $16,994.00
130 W. WI Ave. $1,752.08 $1,652.08 $4,956.25
214 W. WI Ave. $5,000.00 $5,000.00 $16,200.00
447 S. Commercial $2,127.90 $1,363.25 $6,383.70
125 W. WI Ave. $3,390.00 $3,390.00 $12,180.00
114.5 W. WI| Ave. $3,333.00 $3,333.00 $30,350.00
123 W. WI Ave. $5,000.00 $5,000.00 $26,315.00
121 W. WI Ave. $2,500.00 $2,500.00 $23,208.78
103 Church Street $633.00 $633.00 $1,900.00
124 W. WI Ave. $1,500.00 $1,476.67 $4,500.00
124 W. WI Ave. $766.00 $766.00 $2,300.00
111 E. Wl Ave $5,000.00 $5,000.00 $100,000.00
Total Approved $151,570.35
Total Grants Awarded $146,461.94

Total Project Value $1,015,821.46

Status
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
complete
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APPENDIX G
Work Plans of Standing Committees

MAINTENANCE TASK FORCE

2021 WORK PLAN PRIORITIES
Year3 of 3 contract for comingle removal.
Continue ongoing work with the City toward WIFI and placement of cameras.
Manage garbage/trash and recycling. BID contracts for comingle recycling services in 3 corrals and the City contracts for
garbage/trash.
Address new/emerging maintenance issues that may arisegtting west end development.
Coordinate efforts and marmagnow removal process. Busisesa n d e FutuBe NeenalStafi=common areasuch as
bumpouts, crosswalks and garbage cor@le r vi ¢ e Co mp a npublicoareasnd p2arkinglo€i t y =
Continueschedule ofteam cleaningf sidewalks corrals, andanswith professional company
Upkeep of blackk woodendistrict fixtures (cans & tables) including washing, painting, removing rust.
Promote full utilization and maintenance of district green areas, especially tree and flower bed areas, throaigh privat
contraced services.
Continue ongoinglearrup work as needed to maintain a clean, attractive, inviting business district, and perform seasonal
maintenance tasks (i.monitor dumpster corralsjdewalk sweeping/scrubbing, snow removal, weed contrdl|eaf
pickup).
Continue implementation of egoing banner program and seasonal baandrbracketotation plan.
Work jointly with the City of Neenah on theoliday program of banners, lighting and décor.
Continueflorescentoulb recycling program.
Stress personal business responsibility for property maintenance and upkeep of common areas.
Showcase cleanliness of district prior to major community events, parade, marathon, etc.
Continue tomplement theipdated Market Analysis and Brang Study as it pertagito maintenance duringear9. Such
items may include, but are not limited to: Uniform maintenance personnel in branded attire to demonstrate the value of
Future Neenah and the BID at wohkcorpoiate branding system graphics and elements in streetscape furnishings, seasonal
décor, way finding signage/markers interpretive elesa@mtl Navigate NeenallenashaWork to enhance and maintain the
districtds common areas, public spaces and special feaf

RECRUITMENT AND RETENTION COMMITTEE
2021 WORK PLAN PRIORITIES

Continue signsandwich boardnd awninggrant prograrato accept requests for either/bah2021 for uniformity and
aesthetics.

Order professional photos of the district for recruitment, retention and promotional purposes.

Work with Community Development on a new downtown plan.

Host a joint meeting with the BID PR and Marketing Committee.

Promde BID Recruitment and Retention and Facade Grant Funds and the small business loan program to new and existin
businesses.

Augment those important retention tools such as snow and recycling as needed.

Ambassador visits both in and outside of the district.

Continue to work with the BID to implement the updated Market Analysis and Branding Study as it pertdergitonr&
recruitment for yea®. Such items majnclude butare not limited to: Sharing information collected in the market analysis
with busiresses so they can traglr market trends. Alsase this information as a benchmark and update it oraarhial
basis with newstClaritas datand by repeating thbusiness surveZollect testimonials from property owners to use in
collateral materials

Continue to monitor the need for refinements to parking and trash management patictes City Utilize data gathered
by the LPR system#dvocate for parking solutioriacluding a new ramp

Educate Conduct workshops/seminars & provide othducational opportunities and information.

Continue exit interviews with businesses that leave the BID due to business closure or relocation.

Host open house as needed to fill vacaniéireededWork with City, developerdyusinessesand residents to céglize on
West end developments to benefit the district.



APPENDIX G
Work Plans of Standing Committees

MARKETING & PUBLIC RELATIONS COMMITTEE
2021 WORK PLAN PRIORITIES

Initiatives are ongoing to enhance the overall image and marketability of the District, as a way to attract a wideaarsaynef's,
promote BID shops, restaurants, and other attractions and leverage the many positive changes in the District. ds=g bodimew
investment opportunities are working together to create an exciting business mix.

Public Relations toraise awareness of the District and its unique shopgingng, business and entertainmepportunities.

Update Map and Directory (print & online) to help consumers find their way around and to locate specific busimessgsorating

the new brandystem

Welcomeany new employee groups that may join the district wiitentialWest End developments.

Collaborative Marketing among a diverse group of merchants and vendors in an effort to leverage marketing funds and resources.
Website & Social Media that maintains current information on area businesses and contact inforrimégrate elements of brd.
Effectively manage and promote the use of websit®njunction with the FNI web sit€ontinue to grow Instagram numbers.

Obtain a social media plan.

Communication, including geriodic District mailings or blasts to keep businesses and propertyssgvinformed and updated on
projects and initiativesContinue use of newsletter format to distribute info to district busineSsesiect with residents of new
developments to foster 24/7 live, work play environment.

Support of Special Eventgboth newand existingthat bring attention to the District and encourage visitors to shop, dine and play.
Grand opening of The Plaza in October.

Navigate NeenakMenashawork to connect the loop with and to the district and our activities.

SecretShopperProgramt o | ook at your business through a customerds e
Work to implement thélarket Analysis an@®randing Study as it pertains tearketing and PR for ye& Ideas to include, but not

limited to: Enhance the presence of Downtown Neenah in social media applications including promotions such VIE (very important
employee) or Facebook Fridegngage @wntown employees with an ongoing event or loyalty rewards

Brand Identity (Continued): Activities mayinclude butare not limited to: Create a limite¢tme marketing grant program offering a
rebate to businesses utilizing branding system graphics in marketing materials and advertisémmadts branded elements fo
businesses to utilize such &&gs, stoe hours signs, window clings, branded merchandise (logoed shidsk brand usage
investmentsnade by wntown area businesséomote public art projects.

Promote gift certificate program to increase district saMrk toward online sales capétyi.

EXECUTIVE COMMITTEE
2021 WORK PLAN PRIORITIES

The Executive Committee of the Board will umniddke activities in 2P1 to strengthen #BID and improve service tausinesss by:

Do an annual compensation review for centralimenagement.
Analyze BID priorities and allocate budget accordingly.

1 Co-op partners meeting year.

1 Across all committees, ongoing Covid mitigation efforts.

91 Partner with the city to promote any new parking and residential developments.

1 Work to implement thélarket Analysis ad Branding Study duringear9.

1 Monitor long term savings farontinued investment

1T Assist with implementation of the recommendations in t|
f Remain involved with district devel opment especially a:
1

1
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APPENDIX H

NEENAH CENTRAL CITY BUSINESS IMPROVEMENT DISTRICT
2021 MAYORAL BID BOARD APPOINTEES

Name Company Category Term (years) Term Expiration
Alex Noskowiak Bergstrom Corporation Property Owner 3 12/31/3
George Brownell Associated Bank Property Owner 3 12/3122
Bob Gillespie Knox Furniture Gallery of Neenah  Property Owner 3 12/31/21
Umer Sheikh Investment Creations Property Owner 3 12/3122
Leeann The Tailored Hide/The Gift Gallery Property Owner 3 12/3121
Wasinger
Joe Ziemba J. Anthony Jewelers Property Owner 3 12/3121
Beth Stubing Thrivent Business (Office/Professional 3 12/31p2
Alex Wenzel Lions Tail Brewing Co. BusinesgHospitality) 3 12/31p2
TBA TBA Business (Service/Retail) 3 12/3123
Michelle Bauer Community Representative 3 12/31p2
Jane Lang Third District Alderperson City of Neenah Representativ 1 4/121

27
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APPENDIX |
RESOLUTION

WISCONSTIN,

RESOLUTION NO. 2020-17

A RESOLUTION APPROVING THE NEENAH CENTRAL CITY BUSINESS IMPROVEMENT
DISTRICT 2021 OPERATING PLAN

WHEREAS, the Neenah Central City Business Improvement District was created to establish a
stable stream of revenue from a broad base of benefactors aimed at achieving common objectives for the
benefit of district property and business owners; and

WHEREAS, the Neenah Central City Business Improvement District has four operating goals,
namely District Maintenance, Retention and Recruitment, Public Relations and Marketing, and
Centralized Management; and

WHEREAS, the Business Improvement District Board of Directors exists to implement
programs and activities in accordance with the annual Operating Plan for the District; and

WHEREAS, the Business Improvement District Board of Directors did, on November 17, 2020,
approve the 2021 Operating Plan for the District and recommend its adoption by the Common Council
of the City of Neenah.

NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF
NEENAH, WISCONSIN this 2nd day of December 2020, that the Neenah Central City Business
Improvement District Operating Plan for calendar year 2021 is hereby adopted.

Recommended by:

CITY EEN WISGCONSIN
Moved: Erickson/Borchardt 9-0 \

Passed:

Dean Kagfert, Mayor 1
12/2/2020

anieCheslock, City Clerk



29

APPENDIX J
REVIEW

@ bakertilly

NEENAH CENTRAL CITY

BUSINESS IMPROVEMENT DISTRICT
(A Component Unit of the City of Neenah)
Neenah, Wisconsin

FINANCIAL STATEMENTS
Including Independent Accountants’ Review Report

As of and for the Year Ended December 31, 2019
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NEENAH CENTRAL CITY
BUSINESS IMPROVEMENT DISTRICT
(A Component Unit of the City of Neenah)

TABLE OF CONTENTS
As of and for the Year Ended December 31, 2019

Independent Accountants’ Review Report
Financial Statements
Statement of Net Position

Statement of Revenues, Expenses, and Changes in
Net Position — Actual and Budget

Statement of Cash Flows
Notes to Financial Statements

Independent Accountants’ Review Report on Compliance
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@ bakertilly

INDEPENDENT ACCOUNTANTS' REVIEW REPORT

To the Board of Directors
Neenah Central City Business Improvement District
Neenah, Wisconsin

We have reviewed the accompanying financial statements of the Neenah Central City Business Improvement
District (“District”), a component unit of the City of Neenah, Wisconsin, as of and for the year ended

December 31, 2019, and the related notes to the financial statements, which collectively comprise the District’s
basic financial statements as listed in the table of contents. A review includes primarily applying analytical
procedures to management’s financial data and making inquiries of district management. A review is
substantially less in scope than an audit, the objective of which is the expression of an opinion regarding the
financial statements as a whole. Accordingly, we do not express such an opinion.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement whether due to fraud or error.

Accountants' Responsibility

Our responsibility is to conduct the review engagement in accordance with Statements on Standards for
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the
AICPA. Those standards require us to perform procedures to obtain limited assurance as a basis for reporting
whether we are aware of any material modifications that should be made to the financial statements for them
to be in accordance with accounting principles generally accepted in the United States of America. We believe
that the results of our procedures provide a reasonable basis for our conclusion.

Accountants' Conclusion

Based on our reviews, we are not aware of any material modifications that should be made to the
accompanying financial statements in order for them to be in accordance with accounting principles generally
accepted in the United States of America.

Report on Other Legal and Regulatory Requirements

We have also issued our report dated May 28, 2020 on our tests of its compliance with Wisconsin State

Statutes Section 66.1109. The purpose of that report is to describe the scope of our testing of compliance and
the results of that testing, and not to provide an opinion on compliance.

Gk Tl forihomfrrousty <2
Madison, Wisconsin
May 28, 2020

Baker Tilly Virchow Krause, LLP trading as Baker Tilly is a member of the global network of Baker Tilly International Ltd., the members
of which are separate and independent legal entities. © 2018 Baker Tilly Virchow Krause, LLP

1
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NEENAH CENTRAL CITY
BUSINESS IMPROVEMENT DISTRICT

STATEMENT OF NET POSITION
As of December 31, 2019

ASSETS
Current Assets
Cash and investments
Assessment receivable

Total Current Assets

Noncurrent Assets
Capital assets
Less: Accumulated depreciation

Total Noncurrent Assets
Total Assets

LIABILITIES
Current Liabilities
Accounts payable
Total Current Liabilities

DEFERRED INFLOWS OF RESOURCES
Unearned revenue
Total Deferred Inflows of Resources

NET POSITION
Net investment in capital assets
Unrestricted

TOTAL NET POSITION

See accompanying nhotes to financial statements.

$ 57,413

143,268

200,681

11,000

(7,700)
3,300

—

203,981

——

8,635

—_— e

8,635

—l

143,268
143,268

3,300
48,778

$ 52,078



NEENAH CENTRAL CITY
BUSINESS IMPROVEMENT DISTRICT

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN
NET POSITION - ACTUAL AND BUDGET
For the Year Ended December 31, 2019

Budget
Actual (Original and Final) Variance
OPERATING REVENUES
Assessments $ 136,694 $ 136,529 § 165
Total Operating Revenues 136,694 136,529 165
OPERATING EXPENSES
Auto Allowance 230 50 (180)
Postage - 40 40
Conferences and Meetings 1,025 550 (475)
Auditing 2,302 3,400 1,098
Banking Fees 150 240 90
Office Supplies 8 240 232
Professional 60,000 60,000 -
Outside Printing 475 1,100 625
Advertising and Publications 2,170 3,375 1,205
Promotional Activities and Events 6,513 6,000 513)
Qutside Services 235 2,475 2,240
Misc Expenditures 6,482 3,200 (3,282)
Secret Shopper 35 115 80
Gift Certificates 12,350 10,475 (1,875)
Brand Implementation 79 250 171
Awning Grant 2,140 3,500 1,360
Recruitment Tools & Workshops 2,243 5,000 2,757
Grant Program 4,833 8,425 3,592
Banners 1,009 2,750 1,741
Maintenance of Equipment 1,755 3,250 1,495
Waste Removal/Recycle 6,792 6,800 8
Tree Lights and Holiday Décor 1,526 800 (726)
All Other Supplies 795 755 (40)
Storage Rental 720 720 -
Flower Beds 16,490 16,490 -
Fixtures and Facilities 5,718 3,400 (2,318)
Depreciation 550 (550)
Non-cash expenses 3,617 - (3,617)
Total Operating Expenses 140,242 143,400 3,158
OPERATING INCOME (LOSS) (3,548) (6,871) 3323
NONOPERATING REVENUES
Investment Income 36 50 (14)
Total Nonoperating Revenues 36 50 (14)
Change in Net Position (3,512) (6,821) 3,309
NET POSITION - Beginning of Year 55,590 55,590 -
NET POSITION - END OF YEAR $ 52,078 $ 48,769 § 3,309

See accompanying nhotes to financial statements.
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